PROJECT BUDGET NAME: Silver Lake Road & Electrical Improvements

Reporting Quarter/Year: Fourth/2017 DEPARTMENT: Parks

Project Description

Existing road conditions at Silver Lake Park are in poor condition and the existing water and electrical
services lack sufficient capacity to adequately serve the park's visitors. This project will make
improvements to the existing roads by widening, paving and improving the road shoulders. Additionally,
the water distribution system and electrical system will be replaced as part of this larger infrastructure
improvement project.

Permits Required

SEPA, Shoreline Substantial Development Permit, Land Disturbance, and Forest Practices Permit.

Project Status

Due to budget constraints, this project has been modified to only include repairs and upgrades to the
main park road, group shelter parking area upgrades, re-striping of the main lodge parking area,
pedestrian pathway upgrades and improved stormwater facilities. Parks has met with Planning &
Development Services (PDS) to review the modified scope of work. PDS has indicated that existing
permit approvals can be amended to include the proposed roadway improvements.

Permit applications for the revised project have been submitted to PDS, and are currently under review.
Final bid documents are under development, and the project will be advertised for bid on February 28th
2018. Construction will begin by May 1, 2018 and be completed by the end of June 2018.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

01715 5/17 1,18 5/18 6/18
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clise
Budget Pre-Design Permitting Implementation
5% 10« 359 45y 9%
Total 45 9% Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0
State $0
Local $ 880,000 $0 $ 880,000
Total $ 880,000 $0 $ 880,000

Project Budget Status

Original Current Life to Date Remaining
Description Budget Amendments Budget 12/31/2017 % Balance
Revenue $ 880,000 $0 $ 880,000 $ 880,000 100.0% $0
Expenditure $ 880,000 $0 $ 880,000 $123,312 14.0% $ 756,688

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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