Minutes

Point Roberts Community Advisory Committee
Regular Meeting, November 23, 2019
Attendees:

Stephen Falk (SF) — At Large
Linda Hughss (LH) — At Larg
Tessa Pinckston (TP) — PRRVA
Steve Wolﬀ (SW) — PRTA

1.
Call to Order.
The meeting was called to order at 10:04 am. This meeting was the re-scheduled November
regular meeting of the PRCAC, postponed from November 21, 2019.
2.
Past Minutes
The Minutes of the October 24, 2019 Regular Meeting were adopted by e-mail and submitted
to the County for posting on the PRCAC web page
3.
Correspondence
No correspondence was discussed.
4.

Public Comment

* Ken Calder — Mr. Calder asked if the garbage plan discussion could also be moved up on
the Agenda
* Tom O’Brien — Mr. O’Brien commented that the Tax Benefit District (TBD) funds are not held
by the County in a segregated account. He suggested it should be in a separate interestbearing account. He also suggested that PRCAC should ask for the County’s analysis
covering 1991 to 2019 of funds spent from the TBD account and fees associated with that
account. There was indefinitely discussion of whether TBD funds could be used on marine
transportation projects beyond road transportation. TP noted that the PRRVA had sent a
letter to Whatcom County regarding the excessive administrative fees imposed by WCPW.
Annette Madden suggested getting WCPW out of the administration of TBD-funded projects
in Point Roberts.
5.

Old Business

Further discussion of Community Plan
To accommodate Dr. Flavia Montenegro’s schedule, this Agenda item was discussed before
the Public Comment period.
Dr. Montenegro provided a “Services Sheet” outlining the community planning services she
provides (copy attached). Dr. Montenegro suggested that Point Roberts would benefit from her
“Community Snapshot” service, customized for the needs of our community. One part of the
process is a “stakeholder analysis” to make sure that all voices are heard. The cost is generally
in the range of $12,000 to $24,000, but she thought the cost would be at or close to the low
end for our situation.
Brian Calder of the PRIBC noted that the PRIBC has contracted with Western Washington
University and the Port of Bellingham to compile all available economic data (from Point
Roberts, Whatcom County and Washington, and from Canada) and to analyze the last 20-yearold study, to prepare a new economic analysis of Point Roberts. This report is expected in
March 2020 (or April or May 2020, as stated later).
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Tom O’Brien of the PRIBC asked Dr. Montenegro about the cost of her Add-On service
“Conservation and Development Planning”. She replied that the cost is in the range of $15,000
to $30,000.
SF asked what “deliverable” Dr. Montenegro would be providing from the Community
Snapshot project. The deliverables are outlined in the Services Sheet and are represented by
the booklets she circulated at the meeting for work done for the towns of Amherst, MA and
Holyoke, MA.
Samantha Scholefield asked how the PRCAC would pay for this, having no financial resources.
She also questioned spending funds on this new project, suggesting money could be better
spent by the PRCAC to hire a recording secretary and other administrative support. LH
responded that the PRCAC would be looking to the community for financial support for this
planning study. Ms Scholefield also later commented that the PRCAC should first create a
Scope of Work for this assessment and then evaluate potential consultants to provide the
services.
Dr. Montenegro then said that after the first stage was completed (data collection and analysis),
the next step would be comprehensive planning, possibly using local focus groups. The goal
would be to get information to inform how to implement desirable change in Point Roberts.
Tom O’Brien commented that there was no specific mention of “economics” or “finances” in
the Service Sheet descriptions. Dr. Montenegro acknowledged that those terms are not
mentioned, but that economics would be one of many factors considered.
Brian Calder commented that economics are essential and need to be understood before
planning can go anywhere.
LH noted that we have to have a plan before we can identify a change in direction. Planning
should be done from data. Dr. Montenegro commented that we need community data to show
the priorities of diﬀerent stakeholder groups.
Judson Meraw commented that we need a fully integrated approach to make a functional
result — we cannot all operate in our own separate silos.
Denise Gregory asked how the fees are paid. Dr. Montenegro explained that half is paid
upfront, and the remainder is paid when the report is delivered.
LH commented that this was a good first step in considering development of a “Community
Plan”.
Whatcom County Parks
LH noted that SW, SF and LH attended the County Park District meeting. We took up 47
minutes at the start of their meeting, raising issues regarding Lighthouse Marine Park
(lighthouse project, floating dock, boardwalk) and Lily Point (washed out trail), among others.
LH suggests we discuss this with the full PRCAC with the goal of sending a letter to County
Council with our suggestions for specific actions and issues, and to reiterate that we wrote in
2016 about X and in 2017 about Y, etc. to make clear what our positions are.
We did learn there is a plan to complete the Cedar Park trail, though not on its original path,
due to geography and geology.
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SW asked County Parks about the Lighthouse Project. We were told that one issue with that
project was the “pledged” funds were not actually in-hand and deposited with County Parks.
WCC 20.72 Update
SW noted that discussion is needed on the Tree Removal rules (e.g., $40 tree removal permit
fee; Hazard Tree rules) and parking on Gulf Road, possibly on one side of the street. We
should have one more special meeting to review WCC 20.72 issues. SW has asked for
community feedback on the Tree Removal rules.
LH noted that we will have to have a special meeting on this topic.
Maple Beach update
Discussion on this topic was tabled for a future meeting.
Tax Benefit District-Funded Projects
TP made reference to the following letter that the PRRVA has sent to County County regarding
the grossly disproportionate administrative fees that Whatcom County Public Works has
allocated to the contract for Tyee Drive landscaping funded by TBD funds (copy attached).
6.

New Business

Garbage system review by County Council
Further to Ken Calder’s suggestion, this issue was addressed after general Public Comments
concluded.
• Allison Calder — Ms Calder said that County Council said they would review the solid waste
collection arrangement with Cando before the first renewal was approved. She said that the
renewal contract with the County was signed by Cando in September 2019 before any such
review. She noted that County Council has this topic on the agenda for their December 2,
2019 meeting. She opined that Point Roberts should have the same option as the rest of
unincorporated Whatcom County to have the minimum curbside pickup level of one 20gallon mini-can per month, rather than the mandated minimum of one 32-gallon can every
two weeks. Ms Calder requested that PRCAC ask the County to change the minimum level
of service.
• Ken Calder — Mr. Calder said that we should not be paying for our trash service through our
property tax bill. He requested that the PRCAC make and pass a motion to send County
Council a letter to change the minimum level of service.
• SW said that County Council should make the review they planned to do.
• Annette Lowen — Ms Lowen reported that the UTC said that if one uses less than the
minimum trash service, there is no refund; if one uses more, one pays more for that extra
service.
In response to this presentation, SF made the following Motion (seconded by TP):
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The PRCAC shall write a letter to County Council (1) to request that County Council review the
trash pick up and hauling ordinance with Cando, and (2) to consider changing the minimum
service level from one 32-gallon can every two weeks to one 20-gallon mini-can per month.
LH commented that the original assessment of Point Roberts’ needs was consistent with the
service level of one 32-gallon can every two weeks. She could support a motion limited to
requesting County Council to review the service to date, but not the suggestion to change the
service level.
The Motion passed on a 3:1 vote. (SF had to leave the meeting right after the vote on the
Motion.)
At the very end of the meeting, LH asked how many PRCAC members will attend the
December 3, 2019 meeting of County Council when the trash issue may be addressed. LH
said she would find out the agenda for that meeting.
New Sign application for Mobil Station
SW took the PRCAC members through the approval checklist for review of the permit for new
signage at 490 Tyee Drive, Permit No. COM2019-00125, to change the service station signage
branding from Mobil to Speedway Express. All was in compliance or not applicable.
The PRCAC gave its approval to Permit No. COM2019-00125 by a vote of 3:0.
Term Expiration of Linda Hughes in December 2019
LH noted that, in 2019, we did not work to improve the community voting process that was
used in December 2018. We should publicize the opening and the need to file an application
with the County Executive. There was uncertainty whether the new County Executive would
want to use the process used in 2018, or if he would have his own ideas, given that the stated
approach is that the County Executive makes the decision, with input from the PRCAC. It was
also noted that the new County Executive will have less familiarity with Point Roberts resident
applicants. LH will put notices on PAWS and Nextdoor.
LH will propose the date for a Special Meeting on December 12, 2019 at 6 pm to discuss the
process to select the new At-Large member.
7.
Adjourn.
The meeting was adjourned at 12:25 pm. (Motion by LH; seconded by SW)
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To: Whatcom County Council
From: Point Roberts Registered Voters Associa<on
Re: Point Roberts TBD Funds

Dear Council,

The PRRVA voted unanimously to request the county review the staﬀ costs associated with the management and
distribu<on of the Point Roberts TBD Funds. Currently the costs of the management fees for the current project equal
41% of the total expenditure from the fund. As the interest from the fund is being placed in the general funds it would
appear that there should be an oﬀset of these fee’s to the interest accumulated by the fund or if the county wishes to
charge an administra<on fee of these funds that the interest should stay within the fund itself.
Thank you,
Allison Calder
President PRRVA

