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The Smart Justice
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Working to make our criminal justice system smarter, fairer
and more cost effective at the federal, state and local level.

Change is Happening
• Passage of bi‐partisan Sentencing Reform and
Corrections Act in U.S. Senate.
• Sitting President visits a correctional facility
and calls for reforms to the criminal justice
system.
• Law Enforcement Leaders – To Reduce Crime &
Incarceration (130 current and former police
chiefs, prosecutors, and attorneys general).
• Utah – HB 348S01 – reduces drug crime
penalties, expands credit for time served,
earned time credit, new sentencing
guidelines.

Whatcom County
• Snapshot arrest data for BPD and WCSO
• Jail snapshot
• Case data for all courts in Whatcom County

Whatcom County Jail Offender Population Profile
• 11,789 Offenses in 2014 (70% of offenders are
booked on at least 2 offenses)
– 99 underage use of alcohol
– 1450 DWLS 3
– 760 drug offenses (break out possession cases?)
– 165 drug paraphernalia
– 293 misdemeanor malicious mischief
– 474 obstructing or interfering with law enforcement
– 941 misdemeanor theft
– 392 trespass
= 4,574 offenses (39% of all offenses)
Original data obtained at
(http://www.whatcomcounty.us/DocumentCenter/View/13063)

Analysis and visualization created
by the ACLU of Washington. ACLU
of Washington categorized charge
dispositions into four judgement
types for clarity. Judgement type
table available upon request.
Original data provided by the
Washington Administrative Office
of the Courts via a data sharing
agreement executed on October 2,
2014.The Administrative Office of
the Courts, the Washington Courts,
and the Washington State County
Clerks do not warrant that the data
or information is accurate or
complete and the user should verify
the information by personally
consulting the “official” record
reposing at the court of record.
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Pre‐booking and Pre‐
Charging Alternatives

Vera Institute of Justice ‐
Incarceration’s Front Door: The
Misuse of Jails in America ‐ 2015

Current Whatcom County and Bellingham Programs
•
•
•
•
•
•
•
•

(Not a complete list)
Drug Court
Mental Health Court
Behavioral Health
Program
Housing Fund
Homeless Housing
Human and Social
Services
Transitional Housing
Preservation
Crisis Intervention and
Prevention Team

• What level of oversight
exists for these
programs?
• Are they being evaluated
for effectiveness and
impact?
• Should they be
expanded?
• Can data be linked across
systems – i.e. jail and
service providers?

Alternatives - Prosecutor Discretion
“The decision to file criminal charges, with the
awesome consequences it entails, requires
consideration of a wide range of factors in addition
to the strength of the Government’s case, in order
to determine whether prosecution would be in the
public interest. Prosecutors often need more
information than proof of a suspect’s guilt,
therefore, before deciding whether to seek an
indictment.”
United States v. Lovasco, 431 U.S. 783

Alternatives ‐ Diversion
• RCW 10.31.110 – “Arrest individuals with mental disorders”
divert to services. Requires agreement between prosecutor
and police.
• A third option ‐ King County Crisis Solutions Center, Yakima
Diversion Program.
(http://www.desc.org/crisis_solutions_FAQs.html)
• Jail diversion – Snohomish County – “refusing to house
people for nonviolent misdemeanors or whose medical
condition simply can't be adequately managed within the
lockup.”
• Risk assessments and pretrial supervision.
• DWLS III diversion and relicensing (Seattle, King County,
Spokane).

LEAD is a pre‐booking diversion program where
offenders are diverted into community‐based
treatment and support services at the point of arrest.

(http://leadkingcounty.org/lead‐tools/)

Alternatives – Court Reforms
• Therapeutic courts – SB 5107 (drug court, mental
health courts, veterans courts, etc.).
• Bail reform – the longer someone remains in
pretrial detention the worse long‐term outcomes
they face (jobs, family ties, more likely to plead
guilty to get out).
• Case speed and efficiency
(http://www.spokesman.com/stories/2015/oct/1
7/officials‐say‐adding‐courtroom‐to‐jail‐would‐
ease‐/).
• Electronic Home Monitoring.

Alternatives – Community Reform
• CIT training for law enforcement
(http://cit.memphis.edu/)
• Guardian Culture at WSCJTC
• Restorative Justice Programs
• Affordable Care Act – Behavioral Health
Integration
• Basic services – supportive housing, substance
abuse treatment, mental health services, etc.
Does Whatcom currently have treatment on
demand?

Whatcom County
Isn’t Alone

Spokane County – MacArthur Foundation
Award to reduce jail population size
• “Each of the sites selected has demonstrated
the motivation, collaboration, and
commitment needed to make real change in
their local justice systems. The aim is that local
efforts will model effective and safe
alternatives to the incarceration status quo for
the rest of the country.”
• Spokane Regional Criminal Justice Commission
(http://www.spokanecounty.org/srcjc/)

Yakima County – One of three recipients of the
Justice Department’s inaugural Smart Pretrial
Demonstration Initiative grant
• Initiative will test the cost savings and public
safety enhancements that can be achieved by
improving pretrial policies and practices.
• Pretrial Justice Institute
(http://www.pretrial.org/smartpretrial/)

King County – Familiar Faces Initiative
• Initiative seeks systems coordination for
individuals who are high utilizers of the jail
(defined as having been booked four or more
times in a twelve‐month period) and who also
have a mental health and/or substance use
condition.
• (http://www.kingcounty.gov/elected/executiv
e/health‐human‐services‐
transformation/familiar‐faces.aspx)

Thurston County – “Reform coming for justice
system” – Olympian – August 29, 2015
• Courts, prosecutors, public defenders, and law
enforcement are working together to streamline
their intake process, to create a single risk
assessment that could be used by Superior and
District courts, and to ensure that pretrial
services did not continue to be the first piece of
the justice system cut when budgets get lean.
• (http://www.theolympian.com/opinion/editorials
/article32650686.html)

Final Thoughts
• The national landscape on criminal justice policy is
changing and many new programs and practices
are being implemented. It will take time for the
results of these experiments to be known.
• Data collection and analysis are important tools
for having an effective and efficient criminal
justice system.
• Success depends on collaboration across systems,
which requires frequent communication.
• Communities should be strengthened and given
tools to help prevent crime.

For more information contact:
Mark Cooke at:
mcooke@aclu‐wa.org
or read more on our website at:
http://www.aclu‐wa.org
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CPIT and Bellingham Police

Anne Deacon (WC Human Services Director) and Compass Health worked
together to create a Law Enforcement Liaison. Bryon Scott was introduced in mid
September as the liaison. Krystal Garmon is the CPIT manager for Whatcom
County.
Bryon has been riding with Officers on shift, primarily the 1620 shift. We are in
the infancy stages of developing specifically how the position will work as Bryon
and the Officers are getting to know each other and the specific needs of the
clients, community, and the Police Department are shared.
There is a clear desire to connect people before they are in crisis and the
Officers only solution to the problem is protective custody at the hospital, or in
custody at the jail.
Bryon has 5 connections with clients thus far. These last between 30 and 60
minutes. All but 1 of the clients report being transient or homeless and all but 1
have co-curring mental health needs and chemical dependency.
I've attached the CPIT information sheet in case it will provide more
understanding of what the team's structure and approach is,

