Incarceration Prevention and Reduction Task Force
Steering Committee
Meeting Summary for September 6, 2016

1.

Call To Order

Committee Member Jack Hovenier called the meeting to order at 10:35 a.m. in the Health
Department Lower Level Conference Room, 509 Girard Street, Bellingham.
Members Present: Jill Bernstein, Jack Hovenier, Anne Deacon, Alfred Heydrich
Members Absent:

Ken Mann, Tyler Schroeder, Chris Phillips

Also Present:

Forrest Longman (County Council Office), Jackie Mitchell (Health
Department), Perry Mowery (Health Department)

Review June 30, 2016 Meeting Summary
There were no changes.
2.

Update on contract with criminal justice expert

Forrest Longman, County Council Legislative Analyst, updated the committee on the progress
of the contract negotiation with the chosen criminal justice consultant, VERA Institute:
• County Council approval is scheduled for September 13 or September 27
• Cost is approximately $147,000 for nine months
• Deliverables include:
o Data analysis on jail statistics
o System mapping
o Research assistance to Task Force
• The contract includes 5 site visits that will include
o A jail visit
o Meetings with stakeholders
o Attendance of some Task Force meetings
• The contract focuses on incarceration reduction
• The final delivered product may be useful for other purposes
• Committee members hope the results include:
o Agreement on a data set for current and future data collection that is consistent
among all jurisdictions
o Development of common, agreed-upon goals that all stakeholders can approve
o Identification of areas in which consensus can’t be reached
o Determination of how to apply best practices locally
o Distinguish the difference between evidence-based best practices and statecertified requirements
o Up-to-date best practices
o Ability to work with reluctant stakeholders to forward new programs
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3.

County/Cities budget process timelines

Jill Nixon, County Council Administrative Clerk, stated the County budget process for
developing the 2017-2018 County budget will be concluded before the Task Force final report is due in
March 2017. The question for the Task Force members is how to incorporate final Task Force
recommendations into the 2017-2018 budget.
Forrest Longman, County Council Legislative Analyst, stated he recommends that the Task
Force stick with the March 2017 final report schedule and prepare a well-thought-out, full plan ready for
implementation in 2018. If necessary and resources are available, any project or program can be
approved at any time via an additional services request (ASR).
The Committee discussed:
• The amount of resources being requested by County departments above the County
budget
• Behavioral Health services have dedicated funding, which is available to create
programs
• The Task Force must determine what existing programs can be enhanced and
improved, without creating entire new and expensive programs
• Changes are already being made
• The County did not receive the Department of Commerce grant
4.

Update on Phase II Report

Forrest Longman, County Council Legislative Analyst, stated he has the Phase II reports from
the Legal & Justice System and Behavioral Health Subcommittees. He will begin writing the draft
Phase II report: He will
• Present the draft report to the Steering Committee by the end of September
• Send the draft report to all Task Force members by October 7
• Schedule the draft report before full Task Force for approval at its October 17 meeting
• Submit the report to the Council no later than November 1, 2016
The Committee members discussed the Legal and Justice Systems Committee review and
recommendations regarding the Yakima Pre-Trial Assessment and Supervision, which the committee
may not have time to vote on before the Phase II draft deadlines.
Heydrich stated he will provide more information on the proposed programs to Mr. Longman to
include in the Phase II report.
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The Committee discussed concerns with language adopted in Ordinance 2015-037, the
ordinance enabling the Task Force, specifically:
• The County’s inability to fund capital and operating costs for a triage facility
• The Task Force’s inability to negotiate interlocal agreements
• The Phase II report should mention the conflicts with the ordinance language
5.

Discuss Task Force Members and Proxies Sitting on more than one Committee
This item was not discussed.

6.

Next Steps: Ideas & Further Information
The Task Force meeting next week will:
• Expand on the discussion regarding the County/Cities Budget Processes
• Note the Task Force 1-year anniversary
• Update the Task Force members on the Phase II Report timeline
• Provide a report on the Yakima Pre-Trial Risk Assessment and Pre-Trial Supervision
presentation, with a possible motion

The Committee discussed the possibility of adjusting the meeting schedule to include all Task
Force members.
7.

Public Comment
No one spoke.

8.

Adjourn
The meeting adjourned at 11:31 a.m.

3

3

Incarceration Prevention and Reduction Task Force
Steering Committee
DRAFT Meeting Summary for October 6, 2016

1.

Call To Order

Committee Chair Ken Mann called the meeting to order at 10:30 a.m. in the Health Department
Lower Level Conference Room, 509 Girard Street, Bellingham.
Members Present: Jill Bernstein, Jack Hovenier, Ken Mann, Tyler Schroeder,
Also Present:

Forrest Longman, Jackie Mitchell, Perry Mowery

Members Absent:

Anne Deacon, Alfred Heydrich, Chris Phillips

Review September 6, 2016 Meeting Summary
This item was not discussed
2.

Draft Phase II Report

The committee discussed the Legal and Justice System Ad Hoc Subcommittee section
regarding the Fast Track and Drug Court programs, the timeline of the Phase II Report process, and
Phase II Report presentation to the full Task Force.
• Committees have had two opportunities to review and approve the draft sections.
• When presented to the full Task Force, they can make factual corrections only, not
substantive changes.
• Once the Task Force approves the report, it will be presented to the County Council and
scheduled before the Council at its first meeting in November.
3.

VERA Contract
Longman reported on the status of the VERA contract:
• The first step is data collection; he is contacting agencies that will provide data.
• The second step is process system mapping:
o VERA contractors would like to meet and present to the Task Force on the system
mapping process at the November 14 Task Force meeting.
• The VERA contractors will likely be in town for three days to begin the mapping process
with various agencies, tour the jail, sit in at the courts, and meet various stakeholders
one-on-one.

The Committee discussed the level of interest in the VERA system mapping project by the
various department heads and stakeholders.
4.

Task Force & Steering Committee schedules
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Triage Facility committee hiatus
The Committee discussed the Triage Facility Committee’s decision to suspend its operation:
• It is waiting for the County Council and County Executive to commit to the triage facility
location and the Health Department to develop an architectural plan.
• Once those things are done, the Triage Facility Committee will reconvene to review
those County decisions and actions.
• There is more work for the Triage Facility Committee in Phase III, but those efforts
cannot begin until the County makes those commitments.
• The County needs to engage the public on making the temporary location permanent, as
the Sheriff indicated was important.
Task Force direction for 2017
Bernstein stated she would like to schedule these topics for discussion at the full Task Force
over the next few months.
• Transportation
• Housing
• Behavioral health workforce development
Each of the subcommittees can bring forward their identified needs. They must identify and
propose solutions, including finding revenue sources.
The committee discussed the Task Force’s role in these issues as they relate to incarceration
prevention and reduction, the current activity happening in the community to promote a behavioral
health workforce, staying focused on Phase III in the coming months, and getting more information on
how Bellingham uses its housing levy.
Steering Committee schedule for 2016
The Committee agreed to meet on December 7 at 11:00 a.m. to discuss the VERA contractor
visit and the finalized County budget for 2017.
Task Force & Committee calendars for 2017
The Committee concurred on the proposed schedule.
The Committee discussed whether they need to review the Task Force membership and
involved stakeholders, how to get the small cities more involved, limiting regular committee
membership to Task Force members only.
Mann stated they have already established the rule that each Task Force member gets to vote
on one of the three subcommittees, although attendance to any committee is welcome and
encouraged. If a voting Task Force member is not able to attend the committee meeting, he or she
may assign a proxy to vote on his or her behalf for that meeting.
The committee concurred to review the ad hoc subcommittee committee memberships at the
first meeting in January 2017.
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The Committee continued to discuss the next steps for moving forward with a triage facility:
• The community must prepare with the increased need for services due to population
growth
• Make sure the County Council understands and supports the North Sound Behavioral
Health Organization (BHO) plans for project management of the triage facility
• The County should not duplicate the efforts of the North Sound BHO
Bernstein moved to approve the proposed meeting schedule for 2017 and bring forward to the
next Task Force meeting. The motion was seconded.
The motion carried unanimously.
5.

Phase 3 Report

Plan for Public Review and Feedback of Task Force Recommendations
The Committee discussed:
• Engaging the public in making the triage facility location permanent
• Public engagement at the County staff level
• Waiting until after the first of the year, when they will better-understand the capital
funding levels
• Staff getting a commitment to proceed before moving forward with public participation
• Public review of the Phase II Report
• Communitywide outreach of their efforts versus facility-specific discussion with the
neighborhood
• Whether they should take advantage of opportunities for community outreach on the
Phase II Report that include an opinion editorial in the Bellingham Herald and a program
with the League of Women Voters.
• Engaging the District Court judges in the Task Force process
• A pretrial electronic home monitoring program in District Court Probation
• Let various stakeholders know they should be attending on their own rather than waiting
for an invitation
• In January, reconsider the Task Force stakeholders who should participate on the Task
Force
• Lobbying efforts to State representatives for housing and mental health facilities
Next Steps
Mann stated they will present the Phase II Report to the County Council. He will engage the
County Council in a discussion on the need for that location and for public outreach. If the Council
wants, it can have a public hearing to get feedback on the Phase II Report. Plan for neighborhood
outreach in January.
6.

Next Steps: Ideas & Further Information
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See the earlier discussions.
7.

Public Comment
No one spoke.

8.

Adjourn
The meeting adjourned at 12:00 p.m.
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