In the wake of a second failed ballot measure to build a new jail, the Whatcom County Council’s
Criminal Justice & Public Safety Committee sought to gain insight into why people were opposed to
the proposal, and to gather input on the types of facilities and services they feel are needed to
improve criminal justice and public safety in Whatcom County. The Committee contracted with
Crossroads Consulting to facilitate seven listening sessions across the county from April to June
2018.
In addition to gathering verbal public comments from the 115 people who attended the listening
sessions, 101 participants completed a brief written questionnaire. The same questionnaire was
posted online for three weeks and was completed by 693 people who did not attend a listening
session but who wanted to express their opinions.
Public comment at listening sessions and responses to the questionnaire represented a spectrum of
opinions about criminal justice, and indicated that the majority of people had a holistic
understanding of public safety. Rather than a large, new, and costly jail, participants consistently
voiced the need to reduce incarceration by investing in prevention, treatment, rehabilitation, and
alternatives to jail.
While many participants agreed that there needs to be a jail for people who are violent and at risk of
harming others, and that it needs to be a safe and humane place for inmates and the corrections staff
who work there, they felt that there were inherent injustices in the current incarceration system that
need to be rectified. They clearly communicated that jail was not the appropriate place to address
mental health and substance abuse issues, or to house the homeless.
Most respondents wanted more tax funding to go to human services than into building a new jail.
They had many ideas about how to reduce the number of people who are incarcerated, and many
hoped that by investing more resources into incarceration prevention and diversion programs, less
money would be needed over time to support the jail system.
There was strong support for decisions about the jail and incarceration prevention and rehabilitation
services to be driven by data and best practices. Participants expressed that they would like to be
informed and included in future planning for the jail and criminal justice system reforms. This will
require effective outreach strategies to reach the diverse array of people who care about and are
impacted by the criminal justice system.

From April to June 2018 the Whatcom County Council’s Criminal Justice & Public Safety Committee
hosted seven listening sessions across the county to gain insight into why people had voted down a
second proposed measure to fund a new jail, and to gather input on the types of facilities and
services they feel are needed to improve criminal justice and public safety in Whatcom County. In
addition, listening session participants completed a brief written questionnaire, and that same
questionnaire was posted online for three weeks to be completed by people who did not attend a
listening session but who wanted to express their opinions. The following report details the findings
from both the questionnaires and the listening sessions.

The data in this report was gathered from seven listening sessions (see details on page 3),
questionnaires filled out in-person at listening sessions, and questionnaires filled out online. The
Committee contracted with Crossroads Consulting to design and facilitate the listening sessions, and to
compile and analyze the findings. The County advertised the listening sessions by creating a web page,
hanging posters, and sending out press releases before each session. The Whatcom County Council
created a separate web page for the Listening Tour and kept the site up-to-date with all the
information people needed to engage in the process, including the audio and video recordings from
each session and a link to the online questionnaire.
Listening Sessions: All of the listening sessions were held on Tuesday evenings, and lasted for two
hours. Sessions began with Council member Buchanan welcoming everyone and then showing a 5
minute video that provided background about the Whatcom County criminal justice system, recent
jail measures, and the purpose of the listening tour. The facilitator, Holly O’Neil of Crossroads
Consulting, then explained the process for the meeting and presented basic ground rules for
participation. Each person who wished to make a public comment was given three minutes to speak,
and a timekeeper signaled them when their time was up. In the majority of the sessions, people had a
chance to speak multiple times. A videographer created both video and audio recordings of every
session, and a notetaker took written notes.
Participants were presented the following guiding questions to help focus their comments.
Guiding Questions:
• What were your concerns about the previous jail proposal?
• What are your hopes for a better solution?
• What are the results we are looking for? What would be a vision of success?
• What information do you think our community needs to make a good decision?
Following the initial public comments, the Committee (Council members Barry Buchanan, Tyler
Byrd, and Satpal Sidhu) had the opportunity to ask participants a few additional questions.
In-person Questionnaires: All listening session participants were asked to complete a brief
questionnaire which included demographic information and allowed people to write in questions,
ideas, and concerns that they may not have expressed verbally in the group setting.
Online Questionnaires: The questionnaire used at listening sessions became available on the County
web page on June 28th, after the last listening session. The public was encouraged to complete the
questionnaire online until it closed on July 18th.

The following chart lists the date, location, and number of participants at each listening session.
The Council members and other elected officials who attended to observe and/or answer
questions (e.g., Sheriff Elfo, who attended every session, and County Exec. Louws) were not
counted among participants. One to three members of the Incarceration Prevention Task Force
also attended each session and occasionally provided information or public comment. Task
Force members were counted among the participants. The total number of listening session
participants was 153, however, several people traveled to different parts of the county to
attended multiple listening sessions. If these people are counted only once, the total number of
unique individuals who participated was 115. Because each listening session included people
from different parts of the county (for example, the Lynden group included people from
Bellingham, Blaine, and Everson), it is not possible to compare the sessions based on location.

When people arrived at a listening session, they were given a paper copy of the questionnaire to
complete. The number of people who did so was 101. The questionnaire also was available for
people to complete online and 693 people did so.

Attended at least
Filled out questionnaire
one listening session
in-person

Filled out questionnaire
online

The questionnaire asked respondents for basic demographic characteristics. The following charts
present and contrast the demographics of the 101 listening session participants who completed a
questionnaire in-person (charts on the left) with the 693 who filled out the questionnaire online
(charts on the right).

The listening sessions attracted an older crowd – of those who filled out an in-person survey, 72%
were over age 50 and 59% of those were over age 60. In contrast, the online respondents had a
more representative age distribution – 56% were over age 50, and 38% of those were over age 60.

According to the in-person survey, the listening sessions attracted a nearly even number of
female and male participants, while the online survey was completed by more women than men.

The listening session participants who filled out a survey in-person listed a variety of motivations
for attending. One of the most common responses was that they wanted to be more informed
about the issue. Some expressed a sense of civic duty – “This is what being an active community
member looks like.” Other people came with an interest in the topic and a desire to voice their
opinion:
Interested in seeing criminal justice reforms with relation to incarceration and sentencing.
I don't want our county to turn into “jail county” where that's the main employer.
Several people were invited to attend by people they knew, or saw posts/posters and felt they
ought to participate. The online respondents had similar motivations expressing a general
interest in the topic of criminal justice.
I care about how my community addresses public safety and criminal justice.
A sense of civic duty also motivated people to complete the online questionnaire.
I am a good citizen who treasures the opportunity to be heard in this democracy.
I care about our criminal justice system, and I feel citizen input and oversight are crucial to
maintaining safety for everyone.
Again, many people felt strongly about the issues, some expressing a need for a new jail, and
many more expressing a need for criminal justice system reforms and incarceration prevention.
We need to get going on a new jail. We have far outgrown our old one.
I am concerned about jail overcrowding and the excessive jailing of low income people who cannot
afford bail, who often then lose their meager job and then their housing because they are in jail,
adding to our homelessness population.
I care about reducing incarceration and increasing access to mental health and other crime
preventing resources.
Other respondents were motivated to complete the questionnaire because of a concern about
public safety in the community and some added that they had the impression that criminal
behavior was increasing.
Gentle peer pressure was a significant motivation for this group since people were encouraged by
friends and colleagues over social media to fill out the online questionnaire.

A slightly higher percentage of people who filled out a survey at a listening session felt they were
“very well informed” about the criminal justice system and incarceration issues compared with
those who responded to the online survey. Added together, “very well informed” and “well
informed” accounted for 50% of the in-person survey respondents and 53% of the online survey
respondents. The percentages who felt “somewhat informed” or “not very informed” were very
similar for the in-person respondents and online respondents.

Listening session participants and online respondents were predominately white. The in-person
survey indicates that listening sessions had 7% non-white respondents, and the online survey
indicates that only 6% of participants identified as a race/ethnicity other than white. Online
respondents were given the explicit choice not to answer the question and 13% chose not to.

Respondents were asked what zip code their home was located in as a way to determine the
geographic distribution of the sample. Sixty percent of the listening session participants who
filled out an in-person survey reported living in Bellingham (98225, 98226, 98229), 23% in East
Whatcom County (98266, 98244), and 8% in Ferndale (98248). Of the online respondents, 73%
lived in Bellingham, and the remainder were distributed across the county.

Six (5%) listening session participants who filled out a survey in-person reported having been
incarcerated in a Whatcom County jail, and five of those people (83%) spent less than three days
in jail. Thirty of the online respondents (4%) had been incarcerated in a Whatcom County jail, and
again, 83% were in jail for less than three days. A higher percentage of in-person survey
respondents (44%) had a friend or family member incarcerated in Whatcom County compared
with the online participants (32%).

The questionnaire asked respondents how they voted on the measure to fund a new jail that was on
the last ballot (Nov. 2017). The responses given by in-person survey respondents and online survey
respondents were very similar with over 60% saying they voted against the measure and 21% reporting
they voted in favor.

The following main themes from the public comments people made in the listening sessions were
gleaned through qualitative analysis of the session notes by the Crossroads Consulting team.

Sixty-one percent of the participants who filled out a questionnaire in-person had voted against the
2017 jail measure, and the listening sessions gave them an opportunity to verbally express their
objections to the proposal. Their objections were:
• The proposal put to voters in 2017 was too similar to the previous failed measure and didn’t
include incarceration prevention or rehabilitation services.
If you put this on the ballot again this will be the third time I’ve voted no. The first time I led
the fight
against no vote on jail. The second time I couldn’t understand because I felt we already said no. Now it’s the
third time. How many times do we have to say no before you get it? …If you tell me you want a tax to raise
money for drug and alcohol and mental health treatment, I’ll be out there every day holding a sign “Vote Yes.”
(Jim P., 6/12/18)
If we had the opportunity to vote for services for public health and safety, we would probably pass that, but we
are not voting for punishment. That will not pass. (Ronna C., 5/29/18)
• Don’t know how previous tax money for jail was used.
• The campaign PR felt manipulative.
I remember getting a glossy postcard in the mail. It turned me off immediately. I felt like it was deliberately
designed to pull on my liberal heartstrings. It was manipulative. I voted no and I advised others to vote no as
well. (Rainbow K., 6/12/18)
• Proposed jail was too big.
Jail size should be determined after we find alternatives to putting people there. It felt like the cart was before
the horse. (Helen C., 4/3/18)
• The cost was too high.
• Didn’t like proposed location in Ferndale.
• Council didn’t wait for the Vera report to come out before placing measure on the ballot.
• Public didn’t have enough information
I saw it on ballot and didn’t know why it was important – what is the urgency and what is included? You need
to educate us. I don’t vote for things unless I understand why we are doing it and I didn’t have enough info.
(Carol H., 5/15/18)

• There was general consensus that there needs to be a jail and that it needs to be a safe and
humane place for both inmates and the law enforcement personnel who work there.
It needs to be a safe, restorative, redemptive place and it’s currently not that. (Jon M., 5/29/18)
• There was also general agreement that the current jail has infrastructure issues that must be
addressed, however there was disagreement whether the current jail should be renovated or
entirely replaced.
• There was disagreement about the location and size of a jail.
o Location: The majority of comments about the location of a jail opposed it being in
Ferndale as the ballot measure had proposed. Most people who mentioned location felt it
should be in downtown Bellingham close to services inmates need (e.g., courthouse health
services, hospital), and easily accessible by family members and lawyers. Given most people’s
desire to see the jail remain in downtown Bellingham, and limited affordable land available
there, people assumed that a vertical jail like the current one would be needed. The property
across Lottie St. north of the current jail was mentioned as a possibility for expansion.
A few participants supported the proposed jail in Ferndale and noted some advantages to that
location:
The proposal had 2% sales tax which would have been more than was needed for the jail. The money
would have gone to all the cities for law & justice costs. Ferndale could have hired another officer or
invested in criminal justice system. (Jon M. 5/29/18)
• The Ferndale location had space to build jail modularly, expanding as needed. Also had
plenty of land for gardens, farm, outdoor activity.
• Can put fence around it in case you have to evacuate prisoners from the building.
There were a few people who felt that the jail should be sited along the I-5 corridor to avoid
downtown traffic. The costs to transport people to a jail in the county seemed prohibitive to
some.
o Size: Most people who talked about the size of a future jail felt that the jail proposed for
Ferndale was too big. They would like to see the jail size remain the same size but be used
differently, or a new jail that is smaller than the current one because there are fewer people
incarcerated.
Some expressed concern that a large jail located in Ferndale may have beds that aren’t filled
and the County will contract with Immigration and Customs Enforcement to detain
immigrants.

• Participants suggested other ideas for
improving the jail facility:
o The women’s section of the current jail was
described as especially inadequate. Council
member Byrd floated Sheriff Elfo’s idea about
moving the women inmates to the underutilized
juvenile area of the jail and moving the few
juvenile inmates elsewhere. This idea was well
received.
o Could have two jails – one downtown for
people who are dangerous, and another, possibly
at Division St. for non-violent offenders.
o Could move sheriff’s office out of the jail
basement and to the vacant emergency
management facility at the airport.
o Could incorporate features such as:
• A classroom that can be used any time of
day (the current room is small and can only be
used at night), where inmates can receive literacy
services and other educational classes.
• Opportunities for people to work and
participate in kitchens, gardens, etc.
• A quiet place to talk with people who are
having mental health problems.
o The former St. Luke’s building on Chestnut St.
was suggested as a resource to increase
drug/alcohol and mental health treatment beds
for people who need those services.

• When asked who should be incarcerated, participants struggled to answer, but most people
agreed that violent offenders – people who are likely to go out and do serious harm to other
people – should be confined.
The only people I image who should be in jail are “incorrigible violent offenders.” I can define “violence” and
“offense” but “incorrigible” is really hard – to say somebody is beyond repair, beyond grace. I don’t know how
to do that. Jails may protect the public but make people in them worse. They don’t become better citizens in
jail. (Marc P., 5/1/18)
Other responses were:
• White collar criminals (i.e., money laundering, embezzling).
• Rapists and child molesters.
• People who commit crimes against children. One person noted that putting abusive parents in
jail can lead their families to become homeless.
I think we need to work with the families and all the people affected by abuse. Sticking them in jail will
destroy the whole family, not just punish that one person. (Andronetta D., 6/26/18)

It was easier for participants to say who should not be in jail and there was general consensus
about this list.
• People with mental health issues
• People dealing with addiction, non-violent drug users
• People who can’t afford to pay a fine
• People who are pre-trial and can’t afford to pay bail
• People who are homeless
• Youth, and especially homeless youth
• Older women who are non-violent offenders

• People expressed concern about how a new jail would be funded in a sustainable manner.
It’s important to know what we are paying for and whether we have feasible revenue to do that so we as
taxpayers don’t end up bankrupt for something that doesn’t get paid for. (John C., 5/1/18)
• People understood that the current jail is in need of infrastructure improvements and that
will require resources. Some suggested that investing money in improving and maintaining
the current facility may be wasteful in the long-term if what is really needed and desired is a
new facility with a better design.
• There was consistent and strong opposition to contracting with a for-profit business to
manage the jail.
When you privatize the justice system, there is every incentive to jail more people and keep them there.
(Mary M., 5/15/18)
• Some participants were uncertain what happened with funds from a previous tax levy for
the jail and wanted clarification on that before passing another.
• When asked whether people preferred a property tax or a sales tax to pay for a jail, there was
disagreement. One perspective was that property tax is not an equitable way to raise money
because renters don’t pay property tax.
The thing about sales tax is everyone pays their fair share.” (Judy D., 5/15/18)

• Others took the opposite stance feeling that a sales tax is a burden for people who are lowincome:
As a tax payer I don’t like use of sales tax…. With sales tax, the poorest are paying money and they are most
likely to end up in jail. They are paying money to supplement their incarceration. (Mike K., 4/3/18)
In general my view of sales taxes is they are regressive. For that reason property tax is a better way to go. It’s
possible there could be a combination. In general I’m opposed to taxing the poor more than they are since
they’re already impacted by sales and gas taxes. (Larry B., 5/15/18)
• One idea for sustainable funding that was mentioned by a couple of participants was a hospital
district.
There is mechanism we as county could use to fund this perpetually. It’s RCW7044 – called a “hospital
district” but it’s a health district, a taxing district. You can use it to be as precise and surgical as you need.… I
want us to seriously look into this form of managing expenses. You built a nice program but funding is
equivocal. This is a permanent way to fund it. (Marc P., 5/1/18)

Most of the listening session participants were there to express their opposition to the current
incarceration system. They decried the high rates of incarceration and recidivism in our
country compared with other countries and gave examples to demonstrate why the current
system is problematic:
• Going to jail can be traumatizing. Many people observed that the experience of being
arrested and going to jail is traumatizing. This is especially the case for people with mental
health issues, and that for those people, even a brief incarceration can create long-lasting
trauma and exacerbate symptoms. The Sheriff and others spoke to the lack of a quiet, calm,
and private place in the current jail for people to receive assistance. The current jail also is not
equipped to help people coping with substance abuse. Managing withdrawal from drugs in that
setting can be a physically and psychologically traumatizing process.
I’ve met sheriffs and people who work in the jail who are fabulous human beings, but when you have a
gun, handcuffs, and the power to arrest people, that creates trauma right away. (Kathryn W., 5/29/18)
• Two-thirds of people in jail are pre-trial and may be innocent. Many people noted that
eliminating unnecessary pre-trial incarceration could have a big impact on the size and cost of
a new jail.
• Incarceration preys on the poor and increases poverty. Many participants feel that the bail
system is unjust since people who have money can avoid pre-trial jail time, while people who
are poor have a hard time paying bail and therefore spend time in jail before they have been
tried and convicted for any crime. While incarcerated, people are unable to work and may lose
their jobs. With a history of incarceration, people have a difficult time finding future
employment which leads to long-term poverty.
If you are rich and go to jail you can bail out. If you’re poor and go to jail, you are stuck, and then you
lose your job, and then you lose your housing, then you’re homeless and I’ve got to take care of you. (Jim
P., 6/12/18) That turns into a debtors’ prison instead of justice. (Bob J., 5/1/18)
A person’s freedom should not be based on income. (Mary M., 5/15/18)

• Incarceration impacts the whole family. When a person is incarcerated, it can be destabilizing to
their family, especially if they were the primary breadwinner and/or childcare provider. Legal costs
also financially impact the whole family.
• People of color are disproportionately jailed.
• People are worse off when they get out of jail.
• Jail is not a suitable alternative to homelessness. Participants cited stories of people who are
homeless committing minor infractions (e.g., loitering, public urination) and winding up in jail, or
purposefully committing an offense with the intention of going to jail so they could have a meal and
shelter. There was widespread consensus that jail is not a solution to homelessness, and people who
are homeless should not be incarcerated for non-criminal behaviors.
Decriminalize poverty, mental health and illness. (Ronna C., 5/29/18)

• People want to invest in programs that prevent incarceration and address root causes of
criminal behavior such as early intervention, education, mental health services, substance
abuse prevention, health care, and housing.
I believe that with a problem this complex you have to look at the full spectrum of what is causing it. We
can go all the way upstream to making sure that children are born to healthy mothers who really want
them, and that schools are really good, and we have kids who are getting to full-day kindergarten ready
to learn, and they are graduating from high school and have opportunity. We need to look at equity and
diversion and make sure people are getting a fair start. We need to try to get people to never even enter
the criminal justice system, and then if they do, we need to look at how do we help them re-enter society,
and how do we support them. How do we get them job training. With every single individual there is a
different circumstance. Some need drug addiction treatment. We know that. Some need mental health
treatment. We know that. It’s 100 things that have to work together. There is no one sweeping solution.
(Heather F., 5/1/18)
Lower the barriers to prosperity. Permit more housing. Encourage more entrepreneurship… Make it more
attractive to be out of jail than in jail. (Molly C., 5/29/18)
• People want tax dollars to be used for rehabilitation and treatment services instead of
investing large sums in a jail. Address mental health and substance abuse,
housing/homelessness.
It’s more expensive to put people in prison than to help them with medical, mental, and social care.
(Ingela A., 6/12/18)

We have the highest incarceration rate in the world. You would sell this better to me if you said incarceration
rates in Whatcom County were below the national average, and that we defer prosecution for certain types of
crime, and we only take the worst of the worst and put them behind bars. Assure me that mental health and
other priorities are up front. (Leaf S., 4/3/18)
• They want those who have been incarcerated to leave jail as contributing members to the
community.
I want my money to be spent on helping people become more civilized and have a better life because by doing
that then I am less afraid walking down the street. (Mike K., 4/3/18)
They are going to be part of your community whether or not you want them there. What kind of people do you
want in your community? You want people who are healthy, make wise choices, and contribute to the
community. (Celina M., 6/12/18)

Participants had many ideas for reducing incarceration:
• Many participants were familiar with a report that the Vera Institute prepared for Whatcom
County about how to reduce incarceration and supported their recommendations.
The Vera Institute report needs to be read by everyone. They have all the solutions. (Irene M. 4/17/18)
• A data-driven pre-trial risk assessment tool is under development by a committee of the
Incarceration Prevention Task Force. Once it is refined, this risk assessment could help to
identify people who can be placed under Electronic Home Monitoring rather than incarcerated
pre-trial.
• Electronic home monitoring – Examine and consider loosening rules so more people can
use a home monitoring system instead of being in jail.
The City of Bellingham, Lummi, and Nooksack, have reduced the jail population by implementing
accurate risk assessment, pretrial services, electronic monitoring. (Joy G., 5/1/18)
• The GRACE Program (Ground-level Response and Coordinated Engagement)
The GRACE Program will be a way to do intensive case management and agency coordination to
manage issues that, if untended, wind up as law enforcement issues. (Stephen G., 4/3/18)
• The LEAD Program (Law Enforcement Assisted Diversion)
One thing I am really excited about and I think there is true potential for is true diversion. There is an
amazing program called LEAD, Law Enforcement Assisted Diversion. It’s social work working with
police and prosecution. And I think that the GRACE program is a really great start. If our prosecutor
could help us with the diversion piece and actually hold charges for individuals who qualify, that would
be a really tangible thing that we could tackle and help people from even ever entering the system in the
first place. (Heather F., 5/1/18)
• Reform the cash bail system.
• Abolish pre-trial incarceration for misdemeanors.
• Establish a Pre-trial Service Unit to help get people to services they need and to their court
dates.

• Have a Community Mental Health Professional or ombudsman accompany police officers on
calls to de-escalate mental health crises.
• Increase the capacity of successful diversion programs for people with mental health and
chemical dependency issues such as Drug Court.
• Increase the number of mental health and addiction treatment beds in the community (including
methadone).
• Identify the strategies that succeeded in significantly reducing the juvenile population in the jail
and do more of what worked for juveniles with the adult population.
• Engage families and school districts to intercept youth who are troubled. Provide wrap-around
services.
• Create a school program that brings students to the jail, get a typical meal, stay overnight, discuss
the jail situation, sit in jury box, talk to a judge and learn about their responsibilities.
It could be called “Wise Up.” (Jeff M., 6/26/18)
• Invest in programs that give people constructive things to do – Examples are investments in youth
activity programs in East Whatcom County (EWRRC, YMCA, B&G Club), and job training.
It’s a small investment compared to what a jail will cost. (Shorty B., 6/26/18)
• Prevent recidivism through strengthening people’s connection to family and community.
• Education is another key to preventing incarceration and recidivism.
• Deferred prosecution
• Independent corrections
• Community policing

• People want decisions about the jail and criminal justice system reform to be based on data
and best practices.
There is a lot of gut feeling that has gone into criminal justice in the past, some of which is correct and
some incorrect. We are obligated to give data-driven recommendations. We hope that policy decisions and
siting decisions will be based on data and best practice, not personal opinion. (Stephen G., 4/3/18)
Sometimes we jump ahead too fast before doing the research. (Carol H., 5/15/18)
\

We need a clear presentation of analysis of what we are actually dealing with instead of gossip. (Richard D.,
5/15/18)
The size of a jail needs to be determined by good science. (Jon M., 5/29/18)
Try to be scientific. The question is what is the evidence? What kind of jail gives people and society a better
outcome? If you aren’t going to keep them in jail forever, you need to know if we will be better or worse off when
they come out. (Marc P., 4/17/18)
• People who have studied it feel confident in the Vera report recommendations and that they
should be implemented.
• Before voting to tax themselves, people want to be informed about why the funds are needed and
how they will be used to improve the criminal justice system and public safety.
• Quite a few participants referenced positive results from criminal justice reforms taking place in
Europe. They encouraged the Committee to gather, study and consider implementing these
effective models.
Turn to places that are doing it well and can document they are doing it well and borrow from them. (Leaf S.,
4/3/18)
• A participant recommended everyone study the Environmental Impact Statement that was done
several years ago.

In three listening sessions, Council member Byrd asked participants where they get
information on topics like this, and the best methods to communicate with them. The
following chart presents their responses. This information should prove useful in reaching out
to residents with future opportunities to engage in discussion and decision-making regarding
the County’s criminal justice system.

The questionnaire that 101 listening session participants and 693 online respondents completed
provided people an opportunity to express their thoughts about the jail measure and the criminal
justice system in writing.

Those who voted against the jail measure (61% of in-person respondents and 68% of online
respondents) were asked to select from a list the one main reason they were opposed. The
responses of the two groups were very similar so they are combined in the following chart.

The respondents most frequently opposed the jail because:
• Not enough money was allocated to jail alternatives.
• Not enough money was allocated to mental health services.
• The need for a new jail was not justified.
Over 20% of respondents wrote in a comment under “other” reasons. Most of these people did not
want to pick just one response because there were many reasons they opposed the measure. The
other reasons they gave for voting against the jail were that they:
• Wanted the focus and funds to go toward incarceration prevention, mental health care, substance
abuse treatment, and housing for the homeless rather than building a jail.
• Felt more data and public discussion are needed to make an informed decision.
• Lacked confidence about how tax dollars would be spent.
• Did not want to pay more taxes.
• Saw problems with the proposed location in Ferndale.

Another question asked what people thought was the one main reason other people voted
against the jail measure. In both the in-person and the online surveys, the most frequently
noted reasons were the same as the reasons the respondents themselves had opposed the jail:
• The proposed cost of the jail was too high.
• The need for a new jail was not justified.
• The proposed jail was too big.
• Not enough money was allocated to mental health services.
• Not enough money was allocated to jail alternatives.
• A previous jail tax was passed and we didn't get a new jail from it.
Most in-person and online respondents who answered this question by selecting “other”
responded that they did not know why other people opposed the jail measure. Many also
repeated that it was hard to narrow it down to just one reason as there were many.
The remaining “other” responses that were written expressed:
• Objections to incarceration and tax dollars going toward incarcerating people.
A lot of people don't like jails. A lot of people don't like paying more taxes.
Wrong approach to criminal justice for majority of crimes.
• Desire to focus on alternatives to incarceration.
• The sense that voters didn’t really understand what they were voting for/against.
Taxes and lack of understanding by the individuals voting. The explanation for the need of a jail was
clear for me, but apparently not for the average voter.
Ignorant of what truly is needed for Whatcom County, not being informed.
• The impression that voters were influenced by politics and the PR around the measure.
There was misinformation being sent out to homes by other agencies who were also vying for tax dollars
for their own purposes i.e. the City of Bellingham.
Political bias and true lack of understanding of how badly we need a new facility.
Successful PR campaign against the jail was the reason most people voted against it, in my opinion.

Participants were asked to go through a list of issues and rate how important each issue was to
them when considering future decisions around incarceration. The rating scale was “very
important,” “important,” “somewhat important,” “not important,” “unsure.” The “very
important” and “important” responses were combined to illustrate which issues the participants
felt were priorities. The following chart presents the responses of the in-person survey
respondents. Their top three most important issues were:

• Availability of human services (e.g., mental health, substance abuse treatment).
• Availability of incarceration prevention alternatives (e.g., Drug Court).
• Health & safety of jail for inmates.
The location of the jail was the least important issue for these respondents, although the location was
raised consistently at the listening sessions, with the majority of people expressing an opinion that
Bellingham was a better location than Ferndale.

The people who completed the questionnaire online felt a little less strongly about these issues, but
they had the same basic priorities as the listening session participants with availability of human
services, incarceration prevention alternatives, and the health & safety of inmates rated as most
important.

Respondents were asked about their preferences for a funding mechanism to address issues
with the jail. Both groups had a preference for a combination of funding mechanisms. More inperson survey respondents preferred a property tax to sales tax, while that was the reverse for
the online respondents.

The questionnaire closed by asking respondents for “any other thoughts you would like to
share.” Of the people who completed the questionnaire in-person, 39 wrote in additional
comments, and 292 people responded to this question on online surveys. Each response was
individually reviewed and then they were organized by dominant theme to see which themes
were most prevalent. For both the in-person and online questionnaires, the most prevalent
themes were:
• An emphasis on incarceration prevention and alternatives to incarceration – A total of 82
comments (11 in-person, 71 online) had to do with people’s desire for a focus on prevention
and/or alternatives to incarceration.
We really should be using a higher percentage of our general fund dollars to invest in social services that
strengthen our community. To invest so many precious dollars in a system that doesn’t actually bring
justice to many, nor sufficient treatment, nor true accountability just doesn’t make sense. Let’s invest
more in restorative and upstream prevention services. Let’s be a model for the country and create a safe,
just, and healthy community for all.
• Concerns about tax increases or fiscal accountability – The second most common theme
reflected in both the in-person and online open-ended responses had to do with concerns
about tax increases or fiscal accountability. Most were wary of increasing tax rates and wanted
to be ensured that their tax dollars were being used effectively.

A mechanism to assure public confidence and fiscal oversight as the project goes forward was lacking in previous
votes. It is vital now.
• Concerns about past or current County process for addressing the jail – The third most common
theme for both the in-person and online surveys was about concern with the past county process in
jail planning and/or concern with the listening tour and survey.
This is a big issue, not just the money, but the loss of trust around the issue.
This survey looks like a mechanism for another ballot proposal for a new jail. I hope that isn’t the case. Please
respond to the voters by repairing the existing jail and developing alternatives to incarceration.
The remaining dominant themes in the open-ended comments included:
• Gratitude to the County Council for hosting the listening tour and survey.
• Urging the County to invest in mental health or addiction treatment as a necessary part of
confronting public safety issues.
• Concerns about jail conditions.
• Opinions about the jail location.
Concerns about jail privatization.

Although voters twice rejected ballot measures to build a new jail, responses to the questionnaire
and public comment at listening sessions indicated that most people were not opposed to a jail
outright, but to the details of the proposals. Participants consistently spoke to the need for
reducing incarceration by investing in prevention, treatment, rehabilitation, and alternatives to
jail, as a necessary complement to the construction of any new facility.
We need to make every effort to put people in other places first because it’s cost effective, and it preserves
family structures, and it’s the kind of humane treatment toward which we aspire. (Leaf S., 4/3/18)
The findings presented here are robust in their consistency with key themes repeating across the
listening sessions and the questionnaire responses. That said, the respondents were predominately
over age 50 and Caucasian, and very few had direct experience with incarceration. This begs the
question of how the responses might be different for younger and more racially and ethnically
diverse residents, and those who have been inmates in the jail or had a relative who was
incarcerated. Continued and expanded outreach to the public is needed to gather different
perspectives, share information, and engage people in the issues, and it will be necessary to plan
and budget for a variety of outreach methods to successfully reach them.
Although the listening sessions were designed principally for Council Members to hear public
comment, many people had questions and were eager to learn more. Participants were encouraged
to write down their questions and also to consider “What information do you think our
community needs to make a good decision?” After the first two sessions, a handout addressing
frequently asked questions was created to help people find more information, and this was
distributed at future sessions and posted online. The numerous questions raised by participants,
and captured in the questionnaires, will be useful for future communications with the public.
The listening sessions were an effective way to gather more in-depth information about why the
jail ballot measures failed. Participants were passionate and articulate about their desire for
Whatcom County to implement best practices and innovative changes in the criminal justice
system, and they generally felt that building a new, large, and costly jail was not the right answer.
They want to see a significant reduction in the numbers of people who are incarcerated for
reasons respondents feel are not justified (e.g., unable to post bail, mental health problems). They
believe that Whatcom County should be a model for what an enlightened criminal justice system
looks like.
We can do groundbreaking work. If we cut the occupancy load by 50%, reduce incarceration per all the
administrative recommendations by Vera, and we start rehabilitating people and get them back to work, we
can be leaders in the nation. (Joy G., 5/29/18)
We need inspirational models of what is possible in our country and inspired change rather than shame-based
change. Bellingham has a duty to be a community that shows everyone else what we can do. (Kellan L.,
6/12/18)
After each session, participants expressed gratitude to the County Council members for listening.
That same sentiment was reflected by online survey respondents. The listening sessions and
questionnaires were a solid first step and will only be bolstered by continued investment in public
outreach to engage more people in grappling with these complex criminal justice and public safety
issues.
Our county is as complicated as a human body and we need to approach it systematically, because the health
and well-being of our county and our citizens is at least as important as the physical health of the individuals
in it. (Marc P. 5/1/18)

A - Listening Session Poster
B - Questionnaire
C - Questions to County from Questionnaire Respondents
D - All In-Person Responses to "Any other thoughts you would like to share?"
E - All Online Responses to "Any other thoughts you would like to share?"

Questionnaire
The Whatcom County Council Criminal Justice and Public Safety Committee invites you to share
your thoughts in this brief survey which takes less than five minutes to complete.
Important Note: If you have already completed this survey at one of the listening sessions, please
do not fill it out again. Only one survey per person please.

1. Date

Date / Time

MM/DD/YYYY

2. Are you currently a resident of Whatcom County?
Yes
No

3. In what zip code is your home located?
98225

98262

98226

98264

98227

98266

98228

98276

98220

98281

98240

98295

98244

98229

98247

98230

98248

98231

Other (please specify)

4. What is your gender?
Female
Male
Prefer not to answer

5. What is your age?
18-20

50-59

21-29

60-69

30-39

Over 69

40-49

Prefer not to answer

6. Please indicate your race/ethnicity (check all that apply)
White or Caucasian
Black or African American
Hispanic or Latino
Asian or Asian American
American Indian or Alaska Native
Native Hawaiian or other Pacific Islander
Prefer not to answer

7. What motivated you to respond to this survey?

8. How well informed are you about the criminal justice system and incarceration issues?
Very well informed
Well informed
Somewhat informed
Not very informed

9. Have you ever been incarcerated in a Whatcom County jail?
Yes
No
Prefer not to answer

10. If you answered "yes" to the previous question, were you incarcerated for...
Less than 3 days
More than 3 days

11. Have you ever had a friend or family member incarcerated in a Whatcom County jail?
Yes
No
Prefer not to answer

12. How did you vote on the jail initiative in the last election?
In favor of building a new jail

I didn't vote in Nov. 2017

Against building a new jail

Prefer not to answer

I voted in the election but did not vote on the jail initiative

13. If you voted against the jail, check the ONE main reason why YOU voted against the jail
Proposed cost of jail was too high

Not enough money allocated to jail alternatives

Proposed jail was too big

Not enough money allocated to mental health services

Proposed jail was too small

A previous jail tax was passed and we didn't get a new jail from
it

Proposed location was wrong
Need for a new jail not justified
Payment for jail was through a sales tax
Existing jail should be repaired
Portion of tax was to be in effect in perpetuity
Other (please specify)

14. Check the ONE main reason why you think OTHERS voted against the jail
Proposed cost of jail was too high

Not enough money allocated to jail alternatives

Proposed jail was too big

Not enough money allocated to mental health services

Proposed jail was too small

A previous jail tax was passed and we didn't get a new jail from
it

Proposed location was wrong
Need for a new jail not justified
Payment for jail was through a sales tax
Existing jail should be repaired
Portion of tax was to be in effect in perpetuity
Other (please specify)

15. How important are these issues to you when considering future decisions around incarceration?
Very important

Important

Somewhat
important

Not important

Location of a jail
Total cost of a jail
Size of a jail
Overcrowding in a jail
Health & safety of jail for
law enforcement staff
Health & safety of jail for
inmates
Reducing number of
people incarcerated for
minor offences
Reducing number of
people incarcerated pretrial
Availability of human
services (e.g., mental
health, substance abuse
treatment)
Availability of
incarceration prevention
alternatives (e.g., Drug
Court)
Comments:

16. What funding mechanism do you prefer for addressing the issues with the jail?
Property tax
Sales tax
Combination
Unsure
Other (please specify)

Unsure

17. Any other thoughts you would like to share?

Thank you for your time to complete this survey.

QUESTIONS - EXTRACTED FROM QUESTIONNAIRES
Respondent # Response Date
86

93

97
99

173

Responses
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upon months at a time as he awaited trial. His illness clearly worsened during this time. He ended up
Jul 14 2018 3:15How
AM many times do we need to discuss the same issues before you trust the voters decisions?
pleading guilty for a felony charge for stealing a donut and cup of coffee at a local grocery store (a
place he had been trespassed from previously for stealing). Clearly, the problem is much larger than
just building a new jail (the entire criminal justice system is in dire need of change). But I do think,
that addressing the mental health needs are incredibly important in our community. My brother
should not have been incarcerated for such minor offenses and held for months at a time in isolation
without contact with other people. I do not know what the answers are. I live in Acme, have a family,
and have been a teacher for 12 years. I care deeply about our community and work hard to support
all of my students including, those who have been through trauma and whose parents have been and
are in the criminal justice system. Before I began my teaching career, I served as an AmeriCorps
volunteer for Whatcom Co. Juvenile Justice. If there is any way for me to get involved to help bring
positive change and support our most vulnerable members of our community, please feel free to
Jul 06 2018 8:59contact
PM me.

Question: Why was the current jail not maintained over time so it did not deteriorate? Would the
188 Jul 03 2018 3:59same
PM fate befall a new jail?
I wish there were more information available about the quantity of Whatcom County residents that are
191 Jul 03 2018 9:37shipped
AM
to Yakima County Jail, for which crimes, what length of time, and what is the public cost.
193 Jul 03 2018 6:48What
AM happened to the original $$ we voted on, to build a jail?
There is a big parking lot across the street from the county courthouse. Why are you looking at
202 Jul 02 2018 6:35building
PM
sites out in the county??
245 Jul 01 2018 7:48Why
PM does a jail have to be taxed on the people who never use it?
There is still too much incarceration of people that can be avoided so they can continue to work to
provide for their families. How about ankle bracelets to keep tabs of their activities until they go to
257 Jul 01 2018 2:36trial?
PM Wouldn't they be more cost effective?
Seems our county because it is next to the border sees more than its share of cases
259 Jul 01 2018 2:20Can
PM the cost be shared between counties along the 1-5 corridor?
284 Jun 30 2018 2:27
We
PM
have an extremely high incarceration rate compared to other First World countries; why?

Justice & Public Safety Community Survey

Q18 Any other thoughts you would like to share?
Answered: 39

Skipped: 62

#

RESPONSES

DATE

1

new jail does not matter if the court system allows people to go free

6/28/2018 10:09 AM

2

taxing alcohol, tobacco and other substances...

6/28/2018 9:54 AM

3

I want to be sure that the jail will not be used as an ICE detention center

6/28/2018 9:42 AM

4

How do we give our current Whatcom county incarcerated population more opportunity for
recreation, education, places to use their brains and body not be stagnant.

6/28/2018 9:27 AM

5

the facility must not create further breakdown of the individual. Restorative justice models are
available.

6/20/2018 2:16 PM

6

look at real problems and then focus on long term societal solutions.

6/20/2018 2:14 PM

7

lets get creative here!

6/20/2018 2:10 PM

8

High crime correlates with an unhealthy society

6/20/2018 2:05 PM

9

The #1 prevention against recidivism is connection to family and community. You're proposing a
jail in an awful location without bus service.

6/20/2018 1:58 PM

10

this survey is biased towards the concept of building a new jail - listen to the residents of Whatcom
County - reduce the amount of people in there, fix the current jail, and treatment!

6/20/2018 1:51 PM

11

This is an issue that is transgenerational and people are not at fault for actions that have been
perpetuated by our world against their lineage for life times. A jail is not enough nor is it getting at
the root of the issue.

6/20/2018 1:49 PM

12

need to spend tax dollars to take care of people in our community not on jails and incarceration

6/20/2018 1:46 PM

13

1) What other property options were considered? 2) We have a whole building, the Old St. Lukes,
for dual diagnosis & mental health. Why not consider this? 3) We need MONEY for parks, benches
in town, toilets for the homeless, hygiene stations, schools. The people continually vote for this Greenways - etc. 4) Lower barriers to entreprenuers. Food trucks. 5) How many comments other
than in these sessions have you heard/read?

6/18/2018 10:11 PM

14

law enforcement issues here are a web, a network involving drugs available drug detox beds, drug
rehab programs, health care access, the hospital, mental health treatment, law enforcement,
justice prosecution jails, the economy, jobs, housing, homelessness, domestic violence. As a
community, we need to keep these all in mind as we try to focus on each one.

6/11/2018 9:06 AM

15

reward law enforcement officers for de-escalating and no arresting so many

6/11/2018 9:03 AM

16

deal with behavior health and incarceration effectively to reduce chemical dependency and
through community partnerships

6/11/2018 8:23 AM

17

The jail is not an economic opportunity - those who speak in those terms need to be removed from
the planning process - conversations about tax revenue and jobs from a larger jail are a disrespect
to the individuals and families impacted by the criminal justice system.

6/11/2018 8:15 AM

18

Value received for dollars spent, may not be monetary

5/22/2018 9:33 AM

19

The public needs to be educated about why we need a new jail. What does the current situation
lack, what will a new jail do to fix these problems? If we are demonstrated what the need is, and
we see a value, the cost of it and how we pay for it will not be as important. Convince us the
amount is a good investment.

5/22/2018 9:29 AM

20

Need a clear, concise presentation of what exists with old jail- what programs will be part of the
new facility, education, psychology/psychiatric, rehab, drug free classes (opioid) etc. Use the
materials that will be used in new jail - budget for next 20 years including maintenance

5/22/2018 9:25 AM

21

Do not want a private for profit jail ever. How are you going to pay for maintenance of jail?

5/22/2018 9:15 AM

22

Please don't go to private facilities

5/22/2018 9:01 AM
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23

14 years ago I should have been hospitalized instead of jailed. As someone who supervises
community service, I feel strongly about jail alternatives

5/7/2018 3:26 PM

24

need an independent corrections department

5/7/2018 3:19 PM

25

Why is there no clinic in whatcom county which provides methods on to heroine addicts

5/7/2018 1:41 PM

26

county government need to limit what they do and priorities

5/7/2018 1:37 PM

27

concern about # of individuals incarcerated pre-trial because they can't afford their trial. Concern
over needs of mentally ill being imprisoned instead of getting treatment.

5/7/2018 1:15 PM

28

Countries such as finland spend far less on jails than we do; they jail far fewer people, those who
are jailed are released much sooner; and their recidivism rate is minuscule compared to us. Lets
learn from countries that do a much better job.

5/7/2018 1:12 PM

29

It would seem to me that the existing jail should be moth balled for possible future renovation, if a
new jail is built.

5/7/2018 1:07 PM

30

Intervention task force is to be commended

5/7/2018 1:03 PM

31

addressing issues using federal funds too combine a healing center with mental health facilities
available to homeless - runaways and addicts, people without insurance

5/7/2018 12:58 PM

32

We must restore the beloved community

4/18/2018 11:27 PM

33

We likely need fewer "beds" not more. Show that the county can reduce the per capita total cost
for justice (policing, incarceration, judicial costs)

4/18/2018 11:26 PM

34

Pay attention to all the incredible stories out there showing the way out of our complex mess. Pay
attention and follow through on the VERA report recommendations.

4/18/2018 2:24 PM

35

Are we as a society satisfied with the outcomes of our current criminal justice system?

4/18/2018 2:15 PM

36

The idea of a sales tax to pay for a large capital project over 3 decades is not a risk free proposal
and no guarantee that it will cover the cost.

4/16/2018 11:38 PM

37

Work with local agencies to provide services to released folks. Hope the new plan excludes forprofit service providers - for management and delivery of phone, commisary items. Consider bail
reductions when possible to reduce pre-trial incarceration (& reduced bonds). I agree with the
comment that the questions on the screen shape the discussion.

4/16/2018 11:37 PM

38

The prosecution sheriff and overall justice system is an outdated model.

4/16/2018 11:34 PM

39

Need to resolve who should be in jail and who should be diverted or receive treatment or other
services outside of jail environment. Fully implement VERA reforms and then right size the jail.

4/16/2018 11:33 PM
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Q17 Any other thoughts you would like to share?
Answered: 292

Skipped: 401

#

RESPONSES

DATE

1

Please help the police address real crime,not suicide,, that's mental health,drugs are suicidal
action's, people who are addicts need long,,,,,term treatment, not 30 days on suboxin

7/18/2018 8:57 PM

2

none

7/18/2018 8:27 PM

3

Please reduce property crime

7/18/2018 8:15 PM

4

Law enforcement should enforce laws, not refer individuals to civil courts when clearly laws are
being violated. Focus should not be on behavioral health which should be catagorized with
another agency.

7/18/2018 5:31 PM

5

I think the biggest issue is that we are not made of money. Lots of people are barely getting by and
paying their mortgage. Politicians want more and more money. We have to dig deeper and deeper.
Maybe if we knew all these politicians paid in the percentage we do according to what we make . If
we make $20,000 a year and pay $1000 per year then politicians that vote this in and their income
is $250,000 a year they pay $12,000 per year for each of these taxes they vote thru. Maybe this
will make them think. We do not have the money to keep paying all these taxes. It doesn’t matter if
it’s sales tax or property taxes. We can’t dig any deeper.

7/18/2018 5:02 PM

6

I believe the system needs an all around overhaul. The amount of people who are not being
treated to rehabilitate and become a functioning member of society is over the top in my opinion, I
feel as if the court system needs to work towards shaping those that have commited crimes
towards a better outcome instead of the continuance of repeat offenders and those that learn new
habits within the system.

7/18/2018 4:13 PM

7

Health check of some sort before incarcerated to make sure there are no contagious diseases or
medical issue. My Sister-in-law passed away while in the jail. She should have been screened and
sent to hospital.

7/18/2018 1:19 PM

8

As a community and as a nation we can do better. I would like to see us follow best practices that
other communities and nations follow with regards to incarceration, because we have the highest
rates and the worst outcomes. Do what works!

7/18/2018 11:55 AM

9

The current federal government’s policies remove social safety net services and widen the gap
between rich and poor and lead to an will increase in crime. Can we go in the opposite direction
here in Whatcom County? In addition to a larger jail, can we consider creative alternatives to
incarceration, like restorative justice, and a focus on crime prevention?

7/18/2018 7:40 AM

10

I’m a victim of several crimes in the York and Roosevelt Neighborhoods...all perpetrators were
homeless and/or drug addicts. An ounce of prevention is worth a pound of cure. In California, they
use school test scores to decide how many jails to build...instead of hiring aids to help the kids get
caught up. Let’s be smarter than that.

7/18/2018 6:56 AM

11

Look at funding models outside of Washington. Stop taxing those who actually invest in Whatcom
County. Look to fund through other resources - DOJ / OPS grants or? Be innovative in strategy.

7/18/2018 5:58 AM

12

It seems to me that we are using the criminal justice system and law enforcement to deal with
people with mental health & drug related issues. This is inappropriate and not cost effective. This is
a larger issue for our society, but we are left to deal with the problems at a local level. Our jail is
unsafe, but there needs to be more effective alternatives proposed than just building a larger jail.

7/18/2018 5:24 AM

13

More consideration should be given to non-jail options, such as ankle bracelet monitoring. I would
like to see a new facility in Ferndale, but more options for mental health and substance abuse
offenders

7/18/2018 12:00 AM

14

We have a crisis in mental health being treated through the criminal justice system. I don’t think it
is working very well

7/17/2018 10:48 PM

15

I think many people feel, perhaps correctly, that our government spends existing revenues in a
somewhat frivolous manner, and leaves critical infrastructure needs to be funded via requests for
additional funding. I'm generally inclined to share this view.

7/17/2018 10:29 PM
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16

Preventative measures that afford human dignity are more important than any jail. We need
homes for the homeless, not a new jail. Jails are outmoded and have been overused. We need a
new paradigm. I can't imagine ever voting to build a new jail.

7/17/2018 10:25 PM

17

No

7/17/2018 10:18 PM

18

Taxation is theft

7/17/2018 10:02 PM

19

I think if you really took a look at the way the money is spent by county government you could
probably find the money for the jail.

7/17/2018 10:00 PM

20

I hope you get a statistically significant response to the survey from a broad cross-section of
Whatcom County residents.

7/17/2018 9:53 PM

21

No

7/17/2018 8:34 PM

22

This issue has already been voted on. The people have spoken.

7/17/2018 8:01 PM

23

We are taxed enough in this city

7/17/2018 7:46 PM

24

Change criminal justice policies/practices so alternatives to incarceration are prioritized and
smaller/more efficient jail space is situated cost-effectively near the courthouse.

7/17/2018 7:01 PM

25

I heard the current jail is not very good and would actually consider changing my vote to ensure
inmates and workers are safer and if possible happier.

7/17/2018 6:50 PM

26

Thanks for asking!

7/17/2018 6:41 PM

27

I am not really sure of the best way to fund a jail (or if we need a new one or could just renovate
the old one). I am certainly willing to pay more taxes for a thoughtful program that combines an
improved jail, more mental health services, alternative sentencing, etc.

7/17/2018 6:29 PM

28

Thank you for taking the time to look into this. We have a family friend who was convicted of a
serious crime as a minor, although the kind of experimental behavior that many young people get
away with. He was a lovely boy with lots of potential and now he is caught in a cycle of drug use
and arrest that seems at least in some part due to his experiences in jail.

7/17/2018 5:54 PM

29

Jails and prisons should be non-profit enterprises. No one should be making money off prisoners.

7/17/2018 5:51 PM

30

Thank you

7/17/2018 5:45 PM

31

I worry that if you build it they will come. The smaller the jail the more choices will be given to
alternatives.

7/17/2018 4:58 PM

32

We have been studying this issue for way to long it is time to move forward and build a better
community and this includes a New Update Sheriff Office.

7/17/2018 4:41 PM

33

Crime is a social problem. Like generational poverty, it will not be solved by hiding those effected
by it or subject to it.

7/17/2018 4:39 PM

34

Thanks for asking

7/17/2018 4:06 PM

35

This community is invested in alternatives to incarceration to promote true healing, rehabilitation,
and safety for all its members. Please dream big and work with us to create a culture free from
institutional violence and oppression.

7/17/2018 4:01 PM

36

No

7/17/2018 3:59 PM

37

To be totally honest, this survey reads like a how-to-message-for-the-next-jail-tax-campaign
survey. Given that the County broke elections law to push the new jail, I don't entirely trust the
County on this issue. But somebody assured me that there was some spirit of actually listening to
people's wants in this process, so I am giving you all the benefit of the doubt.

7/17/2018 3:50 PM

38

Just thank you to all who must balance offering programs that give hope to those trapped in the
crime cycle and those who are so violent and flaunt it in our faces they need to be removed from
hurting our people. Thanks for taking time to make this survey easy access to us!

7/17/2018 3:47 PM

39

We need housing for mentally ill people at risk of becoming criminal court cases. Get them off of
Eldridge Ave and F street and put them down in Sedro Wolley in a peaceful and productive
environment and keep them out of jails.

7/17/2018 3:34 PM

40

Hold contractors accountable for work they do repairing or building a jail

7/17/2018 3:00 PM

41

The second reason I heard as why people didn’t vote for the jail was not enough alternative
options (better mental health services, etc)

7/17/2018 2:52 PM
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42

I prefer our local government thinks long term when considering incarceration in our county. Steps
taken today may not pay off for decades, but prevention is the least expensive way to invest in the
future of the people of our county. Our entire country is likely to continue to trend in the direction of
less crime overall. As a county we could be at the forefront of implementing cost saving measures,
along with life-saving measures, that will pay off down the road. Yet, temporary solutions to current
problems are still needed. Our bail system needs to be revised and alternatives implemented. We
need our mental health support crisis addressed (which I realize is a state and federal problem to
address, in large part) in order to help free up the resources of law enforcement.

7/17/2018 2:49 PM

43

Incarceration should be a last resort alternative for the community's most violent offenders. The
existing jail should be repaired and upgraded for energy efficiency, staff and inmate safety. Non
violent offenders do not belong in jail. Root causes of community harm need to be addressed and
the city should invest in bringing more therapists, mental health professionals and effective drug
and alcohol treatment options into the county, as well as programs to make these services
affordable and accessible to residents.

7/17/2018 2:46 PM

44

Everyone focus on jails and making the city pretty for tourist. We need to help the homeless not
just with one shelter but with housing.

7/17/2018 2:32 PM

45

I am a firm believer in educating people, teach them job skills, give them a purpose in life..in their
own life. Show them how their contribution TO society is rewarding. How many people
incarcerated have had trauma throughout their childhood into young adult ages? A safe place to
work through and be educated, given the coping tools to respond in a healthier and nondestructive manner. There are people who do need mental health care and might not be able to
work in a public setting, find an alternate future if possible. Research a community, for example
Sunnyvale, CA, who has the least amount of crime in the US per capita and start asking
questions...Why,

7/17/2018 2:29 PM

46

Thank you for this opportunity we need to be protecting our children not incarcerating them there
are so many alternatives let's house these people with the money we saved from not building this
Beast of a jail change our code so we can get these folks into little houses safe places with
supervision rather than jail it'll cost us much less in the long run and help build our community not
a system that's a business

7/17/2018 10:50 AM

47

We should not be warehousing people for other jurisdictions and we should not be keeping people
in jail who have not been convicted unless there is a clear threat to public safety.

7/17/2018 8:24 AM

48

Jail should be for those who represent a true threat to others if not incarcerated. Alternatives
should be a focus as well as mental health services but that doesn't fix everything. We also need
the various law enforcement agencies in Whatcom County to cooperate fully and not let politics
take the main stage.

7/17/2018 12:16 AM

49

the amount of money wasted on feasibility studies, permits, environmental impact, yadda, yadda is
a travesty! I will not vote for more of my hard earned money to go toward more of this

7/16/2018 11:47 PM

50

No private contractor should be involved. No one should profit from incarcerations.

7/16/2018 10:23 PM

51

I do not own property in Whatcom County. Nevertheless, If we are voting on raising property
taxes, only property owners should vote.

7/16/2018 8:48 PM

52

The existing jail is in deplorable condition. The costly repairs "throw good money after bad" and
only prolong addressing the real needs. The $16 million remodel is the true crime: taxpayers and
inmates are both victims in this decision.

7/16/2018 8:20 PM

53

Nope

7/16/2018 7:57 PM

54

We really should be using a higher percentage of our general fund dollars to invest in social
services that strengthen our community. To invest so many precious dollars in a system that
doesn’t actually bring justice to many, nor sufficient treatment, nor true accountability just doesn’t
make sense. Let’s invest more in restorative and upstream prevention services. Let’s be a model
for the country and create a safe, just, and healthy community for all.

7/16/2018 7:53 PM

55

Location seems to be a major issue. I can see the jail taking over the land where the library
currently sits plus its existing location and relocating the library to the waterfront. The courthouse
and the federal building all need to be redone. That’s quite a nice chick of property already in a
great location.

7/16/2018 7:17 PM

56

Alternatives to jail must be developed while increasing support to addicts, the mentally ill and the
homeless.

7/16/2018 6:21 PM

57

The sheriff's office needs to be more transparent with the voters

7/16/2018 6:20 PM
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58

I would like to see plans for addressing/preventing recidivism, strategies for addressing the roots
causes of crime in our community, real rehabilitation services (including those for sexual violence
perpetrators), and the integration of restorative justice approaches in our criminal justice system.

7/16/2018 5:14 PM

59

Thank you for asking for community input, but I wish there was a greater effort toward making sure
other people know about the survey. Thanks to the Cascadia Weekly for publicizing it.

7/16/2018 3:44 PM

60

Crime seems to be increasing in town. Unfortunately I think that incarceration is important to make
the rest of the citizens feel safe. Programs are good to have but not enough people attend them to
help out.

7/16/2018 2:49 PM

61

Alternative to putting people in jail for length sentences.

7/16/2018 9:45 AM

62

I would hope that the City as well as the Incarceration Prevention Task Force has looked at the
Reimagining Prison Project through the Vera Institute. I wholeheartedly agree with their approach:
The Reimagining Prison Project envisions a smaller correctional system that places human dignity
at its philosophical and operational core and also promotes public safety, successful reentry, and
transparency.

7/16/2018 9:38 AM

63

Quality of life crimes have got to be addressed. In the past 4 years street crime is rampant and
greatly diminishing the quality of life in the county. Quit the catch and release.

7/16/2018 9:34 AM

64

I admire the work of the Restorative Community Coalition. Listen to their research and ideas and
implement as many as possible! Thanks.

7/15/2018 9:53 PM

65

I won't vote for the jail

7/15/2018 9:07 PM

66

We need alternatives for youth who are returned to the same situation they came from after they
have served a sentence. Whatever support they can be given outside the jail is a high priority. I've
volunteered in the youth detention center and been amazed at the caliber of the teachers there.
People don't know what wonderful work they do.

7/15/2018 8:48 PM

67

thank you for this opportunity to express why I didn't vote for a new jail. I am also opposed to forprofit, private firms running jails.

7/15/2018 8:44 PM

68

Restitution should be a big part of funding.

7/15/2018 7:39 PM

69

We need to try keeping people out of jail.

7/15/2018 6:28 PM

70

It sesms hard to beleive/sad to think that we had years of substandard jail conditions tonooen our
eyes to alternatives. The drug, metal health courts are a version of what our incarceration system
should be. Rehabilitaion of humankind should be the focus rather than punishment cor people
treated like animals. Enough witht the American way, there are more humane and cost effective
examlles worldwide. A bigger jail is not the answer.

7/15/2018 5:56 PM

71

The County needs to be better stewards of their facilities, such as the jail.

7/15/2018 5:45 PM

72

I applaud Council members Sidhu, Byrd, and Buchanan for LISTENING to what people had to say.
Hard to pull people in during mid-summer.

7/15/2018 5:41 PM

73

Our criminal justice system needs revamping. Let's focus on keeping people out of jail in the first
place. Let's fund social services first and foremost!

7/15/2018 5:39 PM

74

Here's a possible prevention alternative: Make homelessness "illegal" in the sense that homeless
people are not allowed to live on the street (not that they go to jail). Instead, they go to a facility
that provides counseling, therapy, rehab, life skills, etc. to help people deal with the issues that led
them to be homeless in the first place. I could be a 6 month-1 year program resulting in gainful
employment and becoming a productive, responsible member of society. Ongoing support (AA,
counseling, etc.) would be available to anyone who has gone through the program. If they are too
mentally ill to care for themselves, then they would have a permanent, safe place to live where
their needs are met. There is dignity in work and I believe in giving a hand up, rather than a hand
out. Getting people off the street and getting them the help they so desperately need should
alleviate some of the legal/prison issues our county faces.

7/15/2018 5:11 PM

75

I am disappointed in what I see as a prevailing attitude in this area, and that is a refusal to see that
there are serious problems that result from inadequate resources for keeping dangerous, repeat
criminals off the streets. Unfortunately, until these same people encounter these criminals, they
refuse to acknowledge that there is a problem.

7/15/2018 4:35 PM

76

If we remodel or build a new jail it should NOT be privately administratored for profit. I am opposed
to for profits jails.

7/15/2018 4:23 PM

4 / 14

Online Criminal Justice & Public Safety Community Survey
77

I will continue to vote no and to urge others to do the same until the mentally in and the addicted
are housed andtreated elsewhere

7/15/2018 4:01 PM

78

Thanks to the Mayor and City Council, Bellingham is extremely tolerant of vagrant behavior - this
needs to change.

7/15/2018 3:54 PM

79

This survey looks like a mechanism for another ballot proposal for a new jail. I hope that isn’t the
case. Please respond to the voters by repairing the existing jail and developing alternatives to
incarceration.

7/15/2018 3:51 PM

80

locate the jail in Bellingham, in a cheaper building site, and control the cost. Resize things to fit the
needs.

7/15/2018 3:04 PM

81

Thanks for reaching out.

7/15/2018 3:00 PM

82

I think with previous jail initiatives, there's been a lot of lip service paid to the issues I stated
without many strides made. More treatment, less incarceration has to happen, our addiction to
punishing addicts hasn't worked, and it never will. Smaller jail, more case management/mental
health/substance abuse services and a smaller jail. That is downtown.

7/15/2018 2:36 PM

83

Location in/near Bellingham/Whatcom government buildings north of downtown is preferable to
new construction on undeveloped land in the county.

7/15/2018 2:18 PM

84

The jail MUST stay where it is, downtown B'ham

7/15/2018 12:36 PM

85

If a tax is not going to pass the County Council needs to stop buying land for more parks. It is time
to properly fund and support criminal justice and mental health reform.

7/15/2018 12:20 PM

86

If Skagit County can come to a relatively decent solution, why can't we? Might it have to do with
our county exec, prosecutor, sheriff?

7/15/2018 6:13 AM

87

Shake all the bloody liberals who can't think past their own noses and get rid of the "in the pocket"
crooks we call a council

7/14/2018 10:57 PM

88

There is an obvious and urgent need to develop tangible solutions in the near term.

7/14/2018 10:06 PM

89

This is a big issue, not just the money, but the loss of trust around the issue. Among the people I
know, there is widespread view that there is corruption involved in the decisions. I find that
appalling. Whether true or not, the perception is widely held. That's a problem.

7/14/2018 9:21 PM

90

I am pretty socially left leaning, but the socialist mindset of the city council is pushing me (and my
husband in the other direction.) Build a jail and homeless shelter out on Slater Rd, or that area that
was intended to build on. If it can also help get the homeless population out of downtown, and help
people, it will pass. It should be a bundled deal though.

7/14/2018 7:34 PM

91

Thank you for doing this survey!

7/14/2018 6:00 PM

92

We need better mental health services in Whatcom County.

7/14/2018 2:53 PM

93

Our current jail was built in the late 1980's and I don't understand why it was allowed to deteriorate
to its stated current condition. I worked for the City for 38 years in buildings much older then this
and they are still standing in good condition in part because they were maintained. I don't
understand why something as old as my youngest child is now considered in poor condition.
Nevertheless, even though it has deteriorated, the jail would not have to be as large as some
might think if those with mental health or addiction issues were treated elsewhere and those with
minor infractions were handled differently.

7/14/2018 12:02 PM

94

Design jail to reduce operations costs. Incorporate a courtroom in the design for fast disposition of
minor cases. Design a jail for ease of future changes.

7/14/2018 10:22 AM

95

Get real on this issue and stop the nonsense.

7/14/2018 10:09 AM

96

I do appreciate this low budget way to get resident's input. I sincerely hope you can swiftly move to
getting it built. From my prospective, everthing is in place including funds, property, and building
plans. Where it was derailed was the attempts to change the system. The county has done a great
job with all the alternatives as described in the video. Great work! Let's get on with creating a safer
jail!

7/14/2018 10:02 AM

97

Genuinely, I have yet to hear an argument for the new jail that talked about how it would address
real needs within the community. You need to do a better job of explaining why we need this. My
mind is open, but I need some pretty serious tangible positives for me to vote to raise my taxes
again.

7/14/2018 7:57 AM
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98

Modernize the system and make heavy use of alternative methods to incarceration. Make big
reductions in the number of people incarcerated for petty crimes and pretrial. Too much money is
wasted for these two practices when effective alternatives have been proven to work.

7/14/2018 7:25 AM

99

How many times do we need to discuss the same issues before you trust the voters decisions?

7/14/2018 3:15 AM

100

Jail needs to have training programs, rehabilitation programs and programs to reduce recidivism

7/13/2018 10:21 PM

101

Property values have gone up ridiculously, therefore our property taxes have gone up
tremendously. There should be money from those taxes already with the increased revenue. I am
7th generation Whatcom County and am having to consider selling my home because I can't afford
the taxes. I suggest re-looking at the budget. A few years ago, I was paying $1600 a year in
property taxes and now it is over $4000. There has to be a way to make this work without making
us all homeless.

7/13/2018 10:06 PM

102

Get better rehab & prevention programs

7/13/2018 9:18 PM

103

I think you need more sheriff deputies. Not enough to cover all of Whatcom county. They are at
risk waiting for backup a lot of the time

7/13/2018 9:08 PM

104

Thanks for the survey.

7/13/2018 8:57 PM

105

No

7/13/2018 8:51 PM

106

Hopefully this time you'll listen.

7/13/2018 8:23 PM

107

The way we incarcerate is madness.

7/13/2018 8:09 PM

108

I think that our mental health crisis needs to be addressed. This should be an issue tackled on its
own and in conjunction with the jail. We need strong laws to keep our citizens safe.

7/13/2018 7:32 PM

109

I have no idea, in this climate, where everyone is considered of equal value to everyone else, how
to deal with this horror.

7/13/2018 7:21 PM

110

I appreciate that the survey asked about safety for law enforcement officers in the jail. Too often
safety for correctional officers is overlooked.

7/13/2018 6:22 PM

111

I feel it's unfair for non-property owners to vote in property tax increases. And, I don't own property.
Increase in sales tax would be more fair.

7/13/2018 6:17 PM

112

Nope.

7/13/2018 5:54 PM

113

It should be the LEOs, the Correction Officers, and the inhouse behavioral health specialist Heidi,
as well as all first responders making the decision on the jail. They know what goes on, the needs
for all. The public has no clue. Ask them. Interview them on the streets. I did. It scares me these
people vote.

7/13/2018 4:21 PM

114

Eliminate reliance on self-serving consultants and aggrandizement of elected officials.

7/13/2018 3:33 PM

115

I would like to see jail funds be reallocated for low barrier shelters and transitional housing that
would actually benefit individuals and our community in the long run.

7/13/2018 3:22 PM

116

Thank you for reaching out to those of us who were unable to attend your listening sessions. I have
toured our county jail twice and it is horrible -- offering no rehabilitation possibilities (no library, no
drug treatment, no sports equipment, etc). The solution is NOT to build a bigger jail; we instead
should be treating offenders with mental health counseling and using more home detention
whenever possible.

7/13/2018 2:49 PM

117

We need better mental health and addiction services. I also think if possible the new jail needs to
be closer to the courts.

7/13/2018 2:25 PM

118

Thank you for conducting the survey. Good luck!

7/13/2018 2:03 PM

119

I think we need much more accountability as to how current money is being spent before new
funds are allocated.

7/13/2018 12:34 PM

120

To be clear - WE DO NOT NEED A NEW JAIL. WE NEED ALTERNATIVES TO
INCARCERATION.

7/13/2018 12:30 PM

121

We already know the location of the new jail. Stop fighting about that and get going.

7/13/2018 11:16 AM

122

I appreciate your work on this difficult issue

7/13/2018 10:51 AM

123

There is a need for lower bails

7/13/2018 10:04 AM

6 / 14

Online Criminal Justice & Public Safety Community Survey
124

I believe the cost of a jail should be paid for by the broadest number of taxpayers possible. We all
benefit from a safe Whatcom County, resident and visitor alike.

7/13/2018 9:53 AM

125

I think its shameful that the public voted against funding the construction of a facility that would put
an end to unsafe conditions. Incarceration is a tragic thing and no good is coming of the current
situation.

7/13/2018 8:38 AM

126

The juvenile criminal justice system and juvinile detention is not producing positive outcomes.
Attention should be paid to preventive diversion via community based resources, evidence based
diversion practices once a youth is arrested, evidence based programming in detention, ample
address of behavioral health needs, and a change in the detention setting and environment.

7/13/2018 7:26 AM

127

Whatcom County has the opportunity to be at the forefront of the nation in dealing with unjust ICE
involvement and criminal justice innovation. We should not follow the path of leaning on remedies
(a grossly oversized incarceration facility) that have been proven to be part of the problem, rather
than the solution.

7/13/2018 6:56 AM

128

We need a new jail Whatcom County

7/12/2018 10:53 PM

129

We need an in-depth study of the effectiveness of the current concept of the jail system. It is not
working and creating people who cannot get jobs and become homeless with likelihood to again
break laws. This was not the original intent.

7/12/2018 9:13 PM

130

Not now

7/12/2018 8:24 PM

131

I voted for a new jail because I have seen far too many incidents where people who should have
been taken in were not because there is no room in the jail. I'm tired of having to clean up my
neighborhood myself.

7/12/2018 7:28 PM

132

I vote for no privatized prisons in the USA.

7/12/2018 7:23 PM

133

Weed tax money could go towards the jail. Since lots of people have been incarcerated for it. Might
as well and then stop putting people in jail for illegally selling weed or growing ect.

7/12/2018 6:25 PM

134

Please look at alternative jailing in Whatcom County. Jail is not the answer for low risk offenders!!
Check it out

7/12/2018 6:18 PM

135

No

7/12/2018 6:01 PM

136

Yes don’t waste our money again

7/12/2018 5:22 PM

137

Stop funding special interest groups (such as re-sources). Build a jail big enough so other
agencies (including federal) can contract to use space in it for a fee.

7/12/2018 5:19 PM

138

NO NEW TAXES,

7/12/2018 4:52 PM

139

We NEED a new facility that can be safe for all concerned!

7/12/2018 3:46 PM

140

The inmates are in unhealthy and dangerous facilities.

7/12/2018 3:38 PM

141

No

7/12/2018 3:13 PM

142

Build the jail and incarcerate the criminals. Quit being so tolerant of crime. We are all sick of it.
Sick of the tweakers on every corner. I hate Bellingham now and I loved and grew up here.

7/12/2018 3:01 PM

143

County already owns a good chunk of land NW Rd could lower some costs, still central.

7/12/2018 2:48 PM

144

No

7/12/2018 2:35 PM

145

Don’t see Gov management responsible enough to resist the 100 ineffective wishes from every
interest group

7/12/2018 2:28 PM

146

Primary concern for the jail should be to protect the public. After they are off the streets, so to
speak, we can look at ways to help them while still protecting the public from them.

7/12/2018 2:27 PM

147

I was very pleased with the listening tour but I sensed that the county still wants the Ferndale Jail.
Now, they just need the opposition to cease so they can go back to the original plan.

7/12/2018 11:25 AM

148

We have a great opportunity to create an integrated system between a new jail, mental health
care, and addiction treatment facilities - all from scratch. They should be built in cooperation with
each other in order to communicate clearly and transport people between them, when necessary.
They should all be comparable in size and in the most convenient location possible to reach other
resources. If done right, this could be a very successful system that could greatly improve the
quality of our community, while setting an example for other communities.

7/12/2018 11:07 AM
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149

Although I am relatively new to Whatcom county (3years), it appeared that the new jail was not a
well thought out idea, without concern for other issues such as cost, methods for reducing inmates
from being incarcerated for minor offenses. Perhaps I was not fully informed but seemed like a lot
of dollars to be expended w/o being thoroughly thought out.

7/12/2018 11:04 AM

150

A mechanism to assure public confidence and fiscal oversight as the project goes forward was
lacking in previous votes. It is vital now.

7/12/2018 8:01 AM

151

Bold steps are needed to reduce incarceration, not incrementalism.

7/12/2018 7:54 AM

152

Do criminal justice like Norway.

7/11/2018 10:20 PM

153

I appreciate the survey as an option to have my opinion voiced as I cannot make meetings due to
my work schedule. I wish they were easier to locate and participate in

7/11/2018 8:21 PM

154

Listen to the voters, after all, it's our money.

7/11/2018 8:12 PM

155

The comittee should listen to experts and consultants in the law and justice field for expertise with
regard to a new jail. Too much weight has been given to idealistic models that would take decades
to accomplish and a great deal more money. Don’t continue to punish the officers and inmates
with a dangerous facility because of a lofty social reform agenda.

7/11/2018 6:44 PM

156

The old jail should be remodeled. Additional mental health staff, facilities and affordable housing
needed.

7/11/2018 6:34 PM

157

I know a sales tax is considered regressive but expecting only the property owners to foot yet
another bill when they already pay for the majority of greenways and school levies is folly.

7/11/2018 3:29 PM

158

I am open to a new jail with better conditions for both inmates and staff but without
funding/consideration towards jail alternatives and more robust behavioral health services, I do not
see the benefit in building a new jail without supports for those who need it the most.

7/11/2018 1:16 PM

159

There seems to be a lot of straightforward alternatives to lower jail populations while also keeping
our community safe. Electronic home monitoring, pre-trial risk assessments, and improving mental
health care support systems in our community would go a long way to reduce that jail population. I
don't think the community has a problem funding a new jail or fixing the current one, if and only if,
extreme measures are taken to greatly improve the situation at hand and not just build a bigger jail
to throw more people into.

7/11/2018 12:48 PM

160

When looking at the jail plan drawings, it seems like there is a huge amount of the area which is for
the sheriff himself. Maybe take that area and use it for mental health programs.

7/11/2018 10:49 AM

161

This issue is so important to our community and our nation. There is no easy answer. Prioritizing
restorative and preventative services are paramount to us having a more effective criminal justice
system.

7/11/2018 10:02 AM

162

These surveys are poorly designed. "Garbage in, garbage out." More importantly, they fail to
provide those who are surveyed with a way to save their responses or learn the outcome of the
surveys.

7/11/2018 9:07 AM

163

We can get this right if we all listen and engage in conversation, exercising both wisdom and
compassion. It is vital to care for the mentally ill properly, to not incarcerate individuals who are not
a threat to public safety, to provide counseling that reduces recidivism, to recognize that drug
addiction is an illness, and to enable detainees to maintain their responsibilities.

7/9/2018 1:52 PM

164

No

7/9/2018 11:16 AM

165

Whatcom County can do better. The (unfortunate) state of the "correctional system" is a political
choice. Solutions for reducing and mitigating the negative impacts of incarceration are available,
constructive, humane, intelligent, just, practical, progressive, and well-understood. Whatcom
County cannot afford to maintain a permanent criminal underclass, which is what is happening at
the currently. I don't say that frivolously - I work in the jail, and I work with homeless people on the
streets: incarceration and homelessness are inextricably linked for all too many people in
Whatcom County. We can choose to continue maintaining systems that don't support people
building safe and productive lives, or we can choose to be thoughtful about what justice means to
our community.

7/9/2018 10:35 AM

166

Thank you for asking

7/8/2018 3:40 PM

167

I recently toured our jail and was surprised that it wasn't obviously crumbling down. We need a new
jail for safety reasons (need access between floors other than relying on elevators).

7/7/2018 9:20 PM
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168

Thanks!

7/7/2018 10:26 AM

169

Invest in ankle bracelets, get rid of bail except in the case of really dangerous people, and then
make it really high.

7/7/2018 10:10 AM

170

Yes, if Democrats ran the county scene this problem would be solved: non violent offenders out on
PR, adequate funding responsibly spent in the amounts needed. Bingo! Problem solved.

7/7/2018 6:44 AM

171

I believe child abusers and rapists need a much longer sentence and they need to be put to work
to help repay their costs.....

7/6/2018 10:58 PM

172

I believe that even a liberally minded community will support a well thought out jail. For example,
one of the complaints was that inmates would have to be transported from Ferndale to downtown
for court. Doing this is not such a big deal. Deputies driving inmates to court in passenger vans on
a twice a day basis takes care of that. It will cost more than what we pay now, but anything we do
to improve the jail set up will cost us more. We have to get ok with that.

7/6/2018 9:59 PM

173

Clearly, our community needs a new jail and violent and some repeat offenders need to be
incarcerated to protect the community. However, the fact that we have many non-violent offenders
being held illegally as they await trial and we have many offenders living with a serious mental
illness needs to be addressed. We need to be supporting these most vulnerable members of our
community instead of locking them up, charging them with felonies for minor offenses, and keeping
them in isolated rooms. Where, insead of jail could the police have brought him to support instead
of punish? I think back to what could have been different for my brother during the first stages of
his illness when he began to make poor choices (due to his untreated bipolar disorder) that landed
him in jail. How could we have supported him and been able to help him make a positive change
in his life to embrace treatment to get well again. Part of the problem was the fact that he was
treated inhumanely at the jail (and all other jails he has been at). He was denied fresh air, held in
isolation for months upon months at a time as he awaited trial. His illness clearly worsened during
this time. He ended up pleading guilty for a felony charge for stealing a donut and cup of coffee at
a local grocery store (a place he had been trespassed from previously for stealing). Clearly, the
problem is much larger than just building a new jail (the entire criminal justice system is in dire
need of change). But I do think, that addressing the mental health needs are incredibly important
in our community. My brother should not have been incarcerated for such minor offenses and held
for months at a time in isolation without contact with other people. I do not know what the answers
are. I live in Acme, have a family, and have been a teacher for 12 years. I care deeply about our
community and work hard to support all of my students including, those who have been through
trauma and whose parents have been and are in the criminal justice system. Before I began my
teaching career, I served as an AmeriCorps volunteer for Whatcom Co. Juvenile Justice. If there is
any way for me to get involved to help bring positive change and support our most vulnerable
members of our community, please feel free to contact me. Sarah Harder (360)595-0979
sarah.harder7@gmail.com

7/6/2018 8:59 PM

174

Thanks for taking this survey.

7/6/2018 8:24 PM

175

We should be moving away from a justice system that incarcerates people rather than towards
expanding or entrenching the incarceration system

7/6/2018 1:59 PM

176

No, just keep trying to get support to build adequate facilities for people who need to be
incarcerated.

7/6/2018 11:30 AM

177

I support pursuing every avenue possible to reduce the need for incarceration, and I am willing to
pay for what works. With those reduced numbers in mind, I then support a smaller, well-built or
remodeled jail in Bellingham, close to services and public transport.

7/6/2018 7:43 AM

178

No.

7/5/2018 10:09 PM

179

Nope!

7/5/2018 7:15 PM

180

I am glad James Erb is running for prosecutor. This is a big opportunity for us to have real criminal
justice reform in Whatcom. It bothers me to see groups like the Riveters and other folks support a
Republican with the same agenda as the current prosecutor.

7/5/2018 5:45 PM

181

Never allow private prisons

7/5/2018 5:26 PM

182

The location is a huge factor to me. I’ve lived all over the country and the location of this proposed
jail was horrible.

7/5/2018 4:31 PM

183

As a former professional in the corrections system and the family member of a crime victim, I was
dismayed at the illegal attempt to sway voters by the sheriff.

7/5/2018 4:13 PM
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184

I would like to see drug and mental health treatment for non violent crime, rather than jail. Also,
would like to see non violent offenders on home arrest (ankle bracelets) if possible.

7/5/2018 2:17 PM

185

Whatcom County has the opportunity to model humane and progressive reform in regard to
policing and criminal justice. The voters have twice said no to a new jail. Elected officials and
staffers alike need to accept this and alter their mindsets toward community-based, humane
criminal justice approaches and solutions that are proven to work. We can do this. The voters have
spoken. Elected officials need to listen.

7/5/2018 11:12 AM

186

Alternatives to jailing people for minor offenses and pre-trial needs to be an essential piece of the
issue. Mental health and drug courts must be included.

7/4/2018 8:32 PM

187

incarceration cannot be successful for rehabilitation without rehabilitation included. I also have
HUGE concerns that our jail will be used for incarceration of farmwokers and immigrants and I
totally do NOT support that in any way.

7/3/2018 8:41 PM

188

Question: Why was the current jail not maintained over time so it did not deteriorate? Would the
same fate befall a new jail?

7/3/2018 3:59 PM

189

Put together a clear proposal and talk with the community about what it includes and it will probably
pass. Asking for a blank check to address a horrible problem does not adequately inform voters.

7/3/2018 2:51 PM

190

As noted, the location on Lottie (where the one-story Facilities building and the staff parking are
now) is prime space for an extension of the jail.

7/3/2018 2:48 PM

191

I wish there were more information available about the quantity of Whatcom County residents that
are shipped to Yakima County Jail, for which crimes, what length of time, and what is the public
cost.

7/3/2018 9:37 AM

192

As with every survey --it is difficult to pick one thing from the list of choices. I believe the
Incarecration and Prevention Task Force has made great stides i identifying what we should do
about our criminal justice system and think the current council and administration to listen to them

7/3/2018 8:00 AM

193

What happened to the original $$ we voted on, to build a jail?

7/3/2018 6:48 AM

194

No

7/3/2018 3:37 AM

195

I think the county should take a serious look at risk assessment tools as an alternative to bail,
which advantages the wealthy and leads to high rates of pre trial incarceration.

7/2/2018 10:20 PM

196

God damn it, services cost money and taxes are low

7/2/2018 10:07 PM

197

Put money and efforts into prevention and increase mental health and substance abuse services.

7/2/2018 8:34 PM

198

Incarceration is modern day slavery.

7/2/2018 8:14 PM

199

We need bail reform and alternatives to incarceration; affordable housing for those with addiction
issues and re-entry support.

7/2/2018 7:25 PM

200

Jail should be a hardship but still humane for both the incarcerated and those that work there.
When jail staff need to make impossible choices we are doing them and the greater community at
large a disservice.

7/2/2018 7:15 PM

201

Education, health care, mental health care and decent housing will go a long way to reducing
crime.

7/2/2018 6:52 PM

202

There is a big parking lot across the street from the county courthouse. Why are you looking at
building sites out in the county??

7/2/2018 6:35 PM

203

It's clear that a new jail is needed, but needs to be based on a combination of fewer inmates
(diversion, etc), and smaller size.

7/2/2018 5:59 PM

204

The jail is only part of the incarceration problem. Our Prosecutor's office not doing what is best for
community by locking people up for the wrong reasons. I.e. Someone charged and convicted of a
burglary felony when the victim of the so called burglary insisted there was no burglary; but drug
related malicious mischief. Prosecutors didn't care even tho it was the victim who called the police
for help. Police were great, prosecutors failed the victim.

7/2/2018 5:31 PM

205

It seems like improving mental health services NOW would be a good investment even before any
building/remodeling takes place.

7/2/2018 4:21 PM
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206

If you don't already have a community Task Force looking at all of these issues, please form one.
It should include community activest who are already involved in working to support the groups of
people who most often end up in jail, including the homeless, minorities, those with mental health
issues, etc. Thanks you very much for all of these meetings and your efforts to find out what the
community thinks about these issues.

7/2/2018 3:52 PM

207

Stop focusing on a jail building and starting focusing on who we are incarcerating. Do they need to
be in jail? What alternative programs might restore them to society faster cheaper and more
effectively? Why spend money on a building rather than programs?

7/2/2018 3:43 PM

208

More restorative efforts.

7/2/2018 2:56 PM

209

I believe county would support comprehensive plan of new jail, mental health services and jail
alternatives.

7/2/2018 2:30 PM

210

I think the jail proponents have not acknowledged that maintenance of public safety is one of many
community priorities and that the general public has not heard a case for increasing spending on
this issue, and reducing spending on the many other priorities we have.

7/2/2018 2:10 PM

211

It's too bad we don't have a progressive income tax to fund projects like this.

7/2/2018 12:49 PM

212

Our entire criminal justice system needs reform. I am opposed to housing ICE detainees in
Whatcom County, and I am under the impression we do not, but I'm not sure.

7/2/2018 11:42 AM

213

Another reason I didn't vote for the jail was that the voters had already voted it down and then the
county executive waited and put it back on the ballot without changes that were recommended
through the public process. Also because of that illegal flier that he and Sheriff Elfo had their faces
splattered all over during an election year. So offensive.

7/2/2018 11:15 AM

214

I would also want to see restorative justice options, a Domestic Violence Court, funding for DV
Perpetrator Treatment, risk assessment that takes into account the specific risks associated with
domestic and sexual violence, and exploration of community accountability measures. The Center
for Court Innovation is a great resource for these topics.

7/2/2018 9:32 AM

215

Unfortunately our community needs a jail as well as jail alternatives. The current jail is woefully
inadequate and the people who are in the jail deserve better.

7/2/2018 9:24 AM

216

I am incredibly angry that most of the money raised from the 2004 jail tax was used to fund
activities not related to building the new jail. I feel defrauded by our "representatives". The wording
in the two most recently proposed jail taxes allowed for the very same abuse and I'm sick of being
forced to pay a tax that will be abused. It's like they think I don't work hard for that money, so they
don't have to be good stewards of it! Until the County and City cut their spending to meet citizens
in the middle and proposed a tax that restricts the use of funds to ONLY the new jail, I won't
support any use of my money for it.

7/2/2018 8:46 AM

217

Lets take a look at Restorative Justice practices. They are in place in many other
communities...why not here? Lets take this issue out of the hands of legislators. We are smart
enough to accomplish this at the community level.

7/2/2018 8:37 AM

218

I do not want to pay for jails - that is all.

7/2/2018 8:33 AM

219

We pay taxes in Maple Falls the same way everyone else pays taxes. We deserve the same
equality public services like police enforcement. I was attacked and injured on my property. Just
outside my front door. Nothing was done. I was told by the police enforcement that is because “I
wasn’t seriously injured” are you serious?!! I ended at the emergency room. I am still recovering
after more than 16 months of the incident...

7/2/2018 7:49 AM

220

No

7/2/2018 7:34 AM

221

Dumb Survey. I gave up.

7/2/2018 7:04 AM

222

Scale down jail industry. It is a racket.

7/2/2018 6:48 AM

223

glad to see this and other efforts towards a broad community engagement on this significant
shared social issue

7/2/2018 6:36 AM

224

I order for mental health courts, drug court, etc to work you must get the judges and prosecutor on
board with alternative sentences and pretrial release conditions.

7/2/2018 5:25 AM

225

Very upset with the lawlessness of people and zero ethics of current criminals and having to pay
with expensive taxes. The working people are paying for those who won’t work and steal our
belongings and steal our taxes.

7/2/2018 3:20 AM
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226

Make it closer, smaller and incorporate mental health and jail prevention programs

7/2/2018 12:54 AM

227

More opportunities for input from the public.

7/2/2018 12:50 AM

228

The community needs to find other means to reduce jail population i.e. bail relief for people not
able to pay. Large places of incarceration are on the wrong side of history. Let’s approach finding
safe jail space for all with all other information as part of the solution. Let’s not build a monument
to law enforcement in a place that is not easily accessible to families and services. Jail is not a
place to treat mental illness and drug abusers.

7/1/2018 11:47 PM

229

Be humane. Be thoughtful. Make good laws/regulations. Enforce them.

7/1/2018 11:34 PM

230

No.

7/1/2018 10:59 PM

231

For profit prison is the biggest problem with the criminal justice system

7/1/2018 10:07 PM

232

keep what we have and get into alt sentencing.

7/1/2018 9:46 PM

233

Thanks again for your work and giving us this opportunity for input.

7/1/2018 9:46 PM

234

Thanks for asking. Please know that a vote no for the jail is NOT a vote against the safety of
humans. Please consider other oversight than the Sherrif's office given the state of the current
facility.

7/1/2018 9:37 PM

235

Yes There are millions already collected from the 1st 1/10 of 1% tax about 8 yrs ago Someone Health dept with Lowes approval is SITTING on it ! Til what/ when?? Current method of
incarceration does NOT work Yes - violent individuals need to be away from public Ask Wendy
Jones- addiction and mental illness- 70-80% of those incarcerated!!!

7/1/2018 9:35 PM

236

Safety for law enforcement is the utmost importance. Not so much inmates.

7/1/2018 9:28 PM

237

I would like to see us evolve (yes this takes time) to where each individual in society is treated as a
beautiful pure innocent baby from birth so that those who need extra help or love get it when they
are young. Then we wouldn’t have these problems needing jails. Instead we would only need
compassionate conflict resolution.

7/1/2018 9:23 PM

238

good luck for a new facility

7/1/2018 9:03 PM

239

Do not raise my property taxes.

7/1/2018 8:58 PM

240

Let's stop applying a bandaid to a serious wound. Most jailed have serious mental health issues or
face poverty in their lives. let's fund meaningful services.

7/1/2018 8:44 PM

241

A new jail, if built should be in downtown Bellingham.

7/1/2018 8:25 PM

242

We need a government that works for all, not just the elite.

7/1/2018 8:24 PM

243

Jail should be appropriate size for the local communities not for big business investment.

7/1/2018 8:11 PM

244

The need for a new jail has not been justified. My understanding is that the current jail could be
repaired if everyone who was in for non-violent offenses pre trial was released (and possibly
others for non-serious crimes such as possession of small quantities of drugs, even post trial).

7/1/2018 8:10 PM

245

Why does a jail have to be taxed on the people who never use it?

7/1/2018 7:48 PM

246

"Beatings will continue until morale improves" is a lousy way to run a society. Let's change it
something along the lines of "we are a community, and we are going to treat you like you are a
part of it."

7/1/2018 6:29 PM

247

fix the current jail with the tax money the county has already taken. reduce the jail population by
ceasing to criminalize people for being poor.

7/1/2018 5:05 PM

248

To date no one has shown that all the very good alternatives that the incarceration task force has
come up with negate the need for a NEW jail. We can have great alternatives and a safe jail also,
but the Council needs to quit stalling. You have reams of reports and studies, yet you waste more
time with this listening tour. Show some leadership instead of hoping everyone will tell you what to
do!

7/1/2018 4:41 PM

249

Mental health solutions MUST be part of the package.

7/1/2018 4:21 PM

250

Thank you for your hard work!

7/1/2018 4:09 PM
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251

It's very important to figure out what works for crime prevention. As far as I can tell, incarceration
works pretty well for removing criminals from the streets (especially the kinds of criminals that
make middle-class people like me uncomfortable), but it's very expensive and complicated, and I
don't think it's a big deterrent for a lot of crime. Ideally, we'd find additional ways to reduce the
relative attractiveness of criminal activity, for example by increasing use of security cameras and
neighborhood lighting, and by improving support networks for domestic violence and child abuse
victims.

7/1/2018 3:56 PM

252

Enough "listening" and surveying has been done. Please do something to improve jail conditions
now.

7/1/2018 3:53 PM

253

We need to address the lack of healthy alternatives to the behaviors we don't like.

7/1/2018 3:32 PM

254

My guess is this will end up being funded by sales tax, unfairly taxing the population that is
disproportionately jailed pretrial. We need a system other than bonds. We also need to stop jailing
people for smaller offences and jailing white collar crimes at a similar rate.

7/1/2018 3:08 PM

255

Thank you for doing this electronic survey!

7/1/2018 3:05 PM

256

Too much of the new jail space, money and emphasis was for the administration and not the
inmates

7/1/2018 2:50 PM

257

There is still too much incarceration of people that can be avoided so they can continue to work to
provide for their families. How about ankle bracelets to keep tabs of their activities until they go to
trial? Wouldn't they be more cost effective?

7/1/2018 2:36 PM

258

There needs to be overall reform in the Justice System. The amount of time a person spends in
jail during pre-trial is UNACCEPTABLE. It is being used as a scare tactic for some cases. The Jail
is in unacceptable conditions, this is well known. A bigger jail will only allow the problem to grow,
well, bigger. After 6 months of being incarcerated as an "innocent person" and a plea deal is
offered to get you "time served" , any person in normal mental health would consider taking that
deal to get out. Mental health is dealt with Psychiatrist and not Psychologists. So now we have a
group of inmates trading one substance for another(this time with a doctors note), instead of
finding the cause of the substance abuse in the first place. On top of that we have overly
medicated inmates trying to defend themselves with an over worked public defender. There is a
cause to every crime. Finding the cause and changing the behavior in a way that is preventative is
the best solution. Sadly, I can't think of a way for that model to make money...

7/1/2018 2:27 PM

259

Seems our county because it is next to the border sees more than its share of cases Can the cost
be shared between counties along the 1-5 corridor?

7/1/2018 2:20 PM

260

Goos luck!

7/1/2018 2:20 PM

261

Yes! Magazine offered an issue in 2011 titled "Beyond Prisons" that is worth reading.
http://www.yesmagazine.org/issues/beyond-prisons/beyond-prisons Michael Moore's 2015 film
"Where to Invade Next" (http://wheretoinvadenext.com/) offered a segment on prisons in
Scandinavia that treat their inmates as human beings deserving of dignity, respect, fairness, and
healing, rather than as a burdensome pain in our collective a**es who should be punished and
treated poorly because we don't like having to deal with them.

7/1/2018 2:19 PM

262

No

7/1/2018 2:16 PM

263

I will not vote for a new jail because we gave you the money already.

7/1/2018 2:01 PM

264

Do not make us like California Please

7/1/2018 1:55 PM

265

We need a new jail and I wish the last proposals had passed

7/1/2018 1:54 PM

266

We should resist the notion of drug treatment as an alternative to incarceration because the time
for treatment intervention is prior to a crime. Once a crime has been committed, the proper
response is punishment. Health care, including drug treatment, obviously are a component of the
jail, but health care/ intervention should not be used as an excuse to allow criminals to walk the
streets unpunished.

7/1/2018 1:52 PM

267

Reducing incarceration and recidivism rates should be a top priority.

7/1/2018 1:47 PM

268

Again, the key is to follow the recommendations in the Vera Report.

7/1/2018 1:27 PM

269

We need to stop the practice of using jails as debtors prisons.

7/1/2018 9:15 AM

270

You all won't be able to prove needs to the community without data. Get on it.

7/1/2018 9:08 AM

271

End cash bail.

6/30/2018 11:51 PM
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272

Thank you for your efforts to hear from the public. Please keep working to reduce incarceration in
our community.

6/30/2018 11:49 PM

273

Never ever privatize any of it. We cannot give the criminal justice system monetary incentives to
jail people and keep them jailed.

6/30/2018 9:01 PM

274

This is an important issue and appreciate the opportunity to have input.

6/30/2018 6:45 PM

275

I know that a new jail is needed. I would fund a jail that reflects and include community priorities
around equity and alternatives to incarceration

6/30/2018 5:23 PM

276

The author and or composer of this survey should be made available to the public and full
disclosure should be made as to where tax dollars went for the first tax passed and collected to
address this issue.

6/30/2018 5:01 PM

277

I don't trust the current administration to be transparent in their dealings regarding the jail. I do not
want a huge jail that can be commandeered for a federal immigration detention center.

6/30/2018 4:10 PM

278

Fix the corruption. Democrats should be make strong statements about the corruption.

6/30/2018 4:00 PM

279

I'm concerned that the rush to buy land and build a new jail complex blinded planners to what
community people were asking them to pay attention to. The re-entry group has much data on
successful alternatives to the growing prison population, especially data on helping youths of color
gain education and employment before and after incarceration.

6/30/2018 3:51 PM

280

There needs to be an intention to find out how to administer justice better in this county - not more
money spent "trying to build a new jail" - that is presumptive and arrogant, when the public has
said NO two times. #NoNewJails. #NOAbuse The public bought the administrations story multiple
times, passing many taxes already - and when we finally said enought is enough, they dismissed
the public's concerns and tried to ram the taxes through regardless by holding inmates and their
families hostage to longer lengths of stay, by holding the taxpayers hostage by not fixing the jail
and making the conditions inhumane through mismanagement; by holding the public and elected
officials hostage by withholding accurate and timely statistics from the public by not producing
comprehensive statistics, by not producing stats for the Councils, by not producing stats for the
Vera Report, by constantly obscuring facts and statistics that are necessary to make good policy
decisions. These officials are not telling the truth, bottomline.

6/30/2018 3:50 PM

281

I hope this isn't a waste of time.

6/30/2018 3:37 PM

282

Please make sure the issue is addressed soon.

6/30/2018 3:05 PM

283

Stop studying Build a new jail of about 300 beds in Bellingham. All of the reforms asked about
above. Independent corrections department which trests prisoners with dignity.

6/30/2018 2:52 PM

284

We have an extremely high incarceration rate compared to other First World countries; why?

6/30/2018 2:27 PM

285

Wait ten years before another proposal.

6/30/2018 1:51 PM

286

Don’t even think of allowing any privatization of corrections.

6/30/2018 1:36 PM

287

We do not need to incarcerate nearly so many people. Do not build a new jail, but serve justice by:
renovating the current one, implementing incarceration prevention, and ending money bail.

6/30/2018 1:35 PM

288

We need to invest in effective approaches to crimes related to drug dependency, mental health,
and lack of safe, secure housing. A larger jail is a waste of money on outdated, ineffective
methods.

6/30/2018 1:26 PM

289

Please renovate the current jail first and work on jail alternatives and human services. Implement
risk assessment and get rid of cash bail. Implement solutions that are working elsewhere to reduce
overcrowding. Make the most of what's available at our current facilities, be creative in inserting
and reinventing spaces and providers for education and healing.

6/30/2018 12:58 PM

290

Incarceration is now big business. Many people are incarcerated when mental health and
substance abuse treatment should be the alternative.

6/29/2018 1:18 PM

291

We need more alternatives to incarceration.

6/28/2018 7:35 PM

292

Thank you! Please continue to engage the public as much as possible.

6/28/2018 4:01 PM
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