Incarceration Prevention Reduction Task Force
Crisis Recovery Facility Committee
9:30 a.m. – 11:00 a.m., October 18, 2018
Courthouse Fifth Floor Conference Room 514, 311 Grand Avenue, Bellingham WA
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Incarceration Prevention and Reduction Task Force
Crisis Recovery Facility Subcommittee
DRAFT Meeting Summary for September 20, 2018

1.

Call To Order

Committee Chair Chris Phillips called the meeting to order at 9:30 a.m. at the Health
Department Creekside Conference Room, 509 Girard Street, Bellingham.
Members Present: Todd Donovan, Kate Hansen, Jack Hovenier, Chris Phillips, Tyler
Schroeder, Perry Mowery, Jeff Parks, Michael McAuley
Members Absent: Jerry DeBruin
Also Present:
Jill Bernstein, Anne Deacon, Stephen Gockley
Review July 19, 2018 Meeting Summary
There were no changes
2.

Discussion of the Telecare Thurston Mason Crisis Triage Center Evaluation and
Treatment Facility

Deacon stated she reached out to her counterpart in Thurston County and found out they don’t
operate a triage facility with involuntary treatment. They operate an evaluation and treatment center,
which is under civil commitment laws. She doesn’t know of any other facility in the state that operates a
crisis stabilization facility with involuntary certification.
Deacon described and the committee members discussed the differences between an
evaluation and treatment (E&T) center versus a crisis stabilization (triage) facility and the consensus of
other committees about voluntary versus involuntary designation.
Committee members discussed the possibility of amending County Code or create a County
policy to indicate that the County is a 12-hour, involuntary hold at maximum for this facility, regardless
of what State law says, even if the State says the involuntary hold could be longer.
Parks reported on his discussion with Thurston County and Mason County law enforcement and
administration about their experiences with the local facility. They were all in favor of having an
involuntary option. They are experiencing the same problems as law enforcement in Whatcom County.
Committee members discussed the differences between E&T and hospital care; crisis
stabilization versus residential placement; whether 12 hours is adequate to stabilize someone; getting
consults 24 hours per day, seven days per week; coordinating Volunteers of America (VOA) crisis
services information and provider triage line for law enforcement information; whether or how they will
cap the number of involuntary placements; the differences between legal involuntary holds and
seclusion and restraint; operational funding differences between voluntary and involuntary facilities;
defining the scope of services for the operator/provider to accomplish; and the Task Force’s job in
messaging the involuntary certification to County Council and the community.
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Incarceration Prevention and Reduction Task Force
Crisis Recovery Facility Subcommittee
DRAFT Meeting Summary for September 20, 2018
The Committee members identified major issues, principles, and guidance that the eventual
operational request for proposals (RFP) should include:
• The facility should be called a Triage Facility with Involuntary Placement, not an
involuntary facility. It should be called “immediate access to treatment” rather than
“alternative to jail.”
• Concerns about length of hold
• Establishing a culture of recovery for the operator and staff providers in a facility with
involuntary placement
• The public perception of a facility with involuntary placement: An alternative to jail and
availability to people in crisis, but not in the criminal justice system
• Potential operational funding
• Creating a review process after a year to determine if the systems are working optimally
Major Issues (From Chair Phillips’ notes):
1. From the first responder/ law enforcement perspective: having some kind hold ability is
vital. The concern is that law enforcement will tend not to use the facility if they don’t
have some assurance that dropping off patients at the Center is an effective way of
dealing with challenging situations. If patients don’t stay put, and as a result officers need
to transport them to jail or the hospital, eventually the officers will bypass the facility all
together.
2. We want to create and maintain a culture of recovery for patients, families and staff at the
facility. This involves respecting and encouraging individual responsibility and mutual
caring and support. If we incorporate involuntary holds into the facility, we need to do so
in a manner that does not materially compromise the recovery cultural that we are
seeking build.
3. We need to strike a middle ground between the two perspectives outlined above. It will
be important that we develop a set of metrics that helps us measure our success in doing
so.
The Committee concurred to move forward with an involuntary certification, keeping in mind the
concerns discussed regarding programming and establishing a culture of recovery; and establishing
metrics to monitor outcomes.
Parks moved to move forward at the next meeting with developing a scope of work that
incorporates the issues and themes that emerged from this conversation to inform development of a
draft request for proposal (RFP). Include a set of guiding principles that takes all the points made by
the members of the group in terms of the culture, the milieu, treatment, and their vision of how the
facility is run.
The motion carried unanimously.
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Incarceration Prevention and Reduction Task Force
Crisis Recovery Facility Subcommittee
DRAFT Meeting Summary for September 20, 2018
Committee members discussed potential names for the facility, including “Whatcom Crisis
Stabilization Facility” and “Deacon of Hope Facility.”
3.

Brief updates

Anticipated Crisis Recovery Facility groundbreaking
Schroeder submitted the contracted schedule and updated the committee on the anticipated
groundbreaking. They are on schedule for groundbreaking the first quarter of 2019.
The Governor’s plan for small facilities to replace Western State beds
-andImpacts from a private proposed facility on Whatcom County’s crisis recovery facility
Committee members discussed:
• The Governor’s plan to build 16-bed units throughout the state to pick up the slack
• To increase the capacity of the mental health system
• An effort to transfer some community hospital beds to long-term placement beds
• Private hospitals
• Size and length of stay
• Impacts to the State budget
• The State response to buy beds from hospitals as an alternative
• Staffing
• Legislative funding for the Governor’s plan
4.

Other Business

Phillips provided an update on recent regular meetings between the hospital and law
enforcement to discuss the use of the fit for jail form.
5.

Next Steps: Ideas & Further Information
Schroeder stated he will invite architect Ron Wright to the next meeting to do a presentation.

6.

Public Comment
There were no public comments.

7.

Adjourn
The meeting adjourned at 11:00 a.m.
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Exhibit " A"
Scope of Work

Proposal:

Ron Wright & Associates /Architects, P. S. proposed to provide Architectural Design & Construction Management

Services for the Proposed Whatcom County Triage Center Expansion located at 2030 Division St, Bellingham WA.
The conceptual design includes both a mental health and a detox unit, each to be licensed as Residential
Treatment Facilities.

Scope of Services

The scope of services shall be for the complete design of the project, schematic design through occupancy of the

facility.
The scope of services to be provided, and fees for the services, are based upon the Washington State Guidelines

for Determining Architect /Engineer Fees for Public Works Building Projects. The scope of services shall be per
the referenced Guidelines, except for the project phasing. The Design Development and Construction Document
phases shall be combined.

Services included in the Scope of Work:
Schematic Design

Combined DD /Construction Documents

Bidding &

Contract Phase

Construction Phase

Construction Close -Out Phase

Including:
Credit for Consolidation of DD /CD Phases

Civil /Landscaping /Survey
Commissioning
LEER
Kitchen

Security /Communications
DOH /CRS Licensing
Reimbursables

Project Timeline

The scope of work for these services identified is to be completed per the attached Project Schedule.

Agreement —Ron Wright & Associates /Architects, P. S.

Whatcom Triage Center Expansion Construction
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Exhibit " B"
Compensation

COMPENSATION

FIXED TOTAL: $918,458. 00

Basic_Fee Calculation Summary
Schematic Design
Combined DD /Construction Documents

Bidding & Contract Phase
Construction Phase
Construction Close Out Phase

95, 420. 84
330, 302. 91
73, 400. 65
220, 201. 94

14, 680. 13

Fee Adjustments

Consolidation of DD /CD Phases

50, 000. 00
74, 800. 00

Civil/ Landscaping/ Survey
Commissioning Consultant

44, 880. 00

LEED Consultant

39, 160. 00

Kitchen Consultant

35, 750. 00

Security/Communications

16, 500. 00

DOH /CRS Licensing Approval

8, 500. 00

Consultant Reimbursables

4, 500. 00

Survey of As -Built Conditions

10, 362. 00
Total Fee $ 918, 458.00

Invoices

Invoices for services will be submitted monthly based upon the percentage complete for each appropriate phase
of work.

Agreement— Ron Wright & Associates /Architects, P. S.

Whatcom Triage Center Expansion Construction
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Exhibit " C"

rd

May 22, 2018

Robert Ney
Whatcom County Facilities Management
316 Lottie Street

Bellingham, WA 98225

Re:

Fee Proposal and Agreement

Architectural Consulting Services —Whatcom Triage Center
Dear Rob,

This letter constitutes our Proposal for providing Architectural Design Services for the
proposed Whatcom Triage Center adjacent to the Whatcom County Jail Work Center,
located at 2030 Division St., Bellingham WA 98226.
Background

Our office completed feasibility work regarding the renovation and expansion of
the facility in 2010. An updated feasibility study has recently been completed,
establishing the program requirements and scope of work.
The conceptual design includes both a mental health and a detox unit, each to be
licensed as Residential Treatment Facilities. Both facilities are intended to be

designed as involuntary facilities. The design also includes a commercial kitchen,
and office spaces. The Estimate of Probable Construction costs, based upon the
selected conceptual design, is $ 7, 576, 876.
Scope of Services

The scope of services shall be for the complete design of the project, schematic design

through occupancy of the facility.
The services to be provided, and fees for the services, are based upon the Washington

State Guidelines for Determining Architect /Engineer Fees for Public Works Building
Projects. The scope of services shall be per the referenced Guidelines, except for the

project phasing. The Design Development and Construction Documents phases shall be
combined.

Ron Wright & Associates / Architects, P. S.
2003 Western Avenue, Suite 610 Seattle, Washington 98121

Packet Page 6

phone 206. 728.4248

fax 206. 728. 4272

www. rwaa. com
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Robert Ney
Whatcom County Facilities Management
5/ 22/ 18

Project Timeline

The scope of work for the services identified is to be completed per the
attached Project Schedule.

Proposed Fee and Agreement

The Agreement shall be the standard Whatcom County agreement, with applicable
amendments.

The proposed fee is based upon the Washington State Guidelines for Determining
Architect /Engineer Fees for Public Works Building Projects. Using Exhibit A of the
Guidelines, the fee percentage is 9. 69% of the MACC. The MACC is $ 7, 576,876. With

additional consultant services, and a cost reduction for combining the Design
Development and Construction Administration Phases, the proposed fee is $ 917, 006,

per the attached fee calculation summary.
Since

Ron
Principal

Attachments:

Fee Calculation Summary
Project Budget Worksheet
Estimate of Probable Construction Costs
Project Schedule
Conceptual Design Drawings

Washington State Guidelines for Determining Architect /Engineer Fees
for Public Works Building Projects

Page 2 of 2
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Ron Wright Associates /Architects, P. S.

5/ 22/ 18
Whatcom Triage Center

Base Fee Calculation Summary
CONSTRUCTION
Construction Budget

7, 576, 876

MACC

State Fee Schedule Calculation
Schedule A

734, 006

9. 69%

Phase Breakdown for Fee
Schematic Design

13%

95, 420. 84

Combined DD /Construction Documents

45%

330, 302. 91

Bidding and Contract Phase

10%

73, 400.65

Construction Phase

30%

220, 201. 94

14, 680. 13

2%

Construction Close Out Phase

Total $

100%

734,006

Fee Adjustments
50, 000)

Consolidation of DD / CD Phases

Civil/ Landscaping/ Survey
Commissioning Consultant

65, 000

LEED Consultant

85, 000

Kitchen Consultant

30, 000

Security /Communications
DOH/ CRS Licensing Approval

15, 000

25, 000

8, 500
4, 500

Consultant Reimbursables

Total Fee $

917, 006

Notes:
1.

The base fee is determined using the Guidelines for Determining Architect /Engineer Fees
for Public Works Projects. The scope of work is modified to combine the Design Development and
Construction Document Phases into a single combined phase.

2.

The base fee is determined based upon the percentage of the estimated cost for construction,
which has been established as $ 7,576,876. Using Fee Schedule A,
the fee percentage is 9.69 %.

3.

Civil Engineering and Landscape Design are not basic services under the Guidelines. These
services are identified as separate fee adjustments.

4.

Kitchen consultant services, security and communications, and DOH /CRS licensing coordination
are separate from the base fee.

5.
6.

Services required for the LEED Certification process, including commissioning, are separate from the base fee.
The Basic Fee includes the following:
A.
The cost of copies and printing of documents used by the architect to perform normal
services, the cost for a reasonable amount of documents used for Owner review
and approval, and the cost for all documents required to obtain the building permit for
the project. ( The cost of printing and distribution of documents forbidding and
construction use is not included in the Basic Fee.)
B.

All mileage costs associated with travel between the architect's office and the project
site ( 85 miles).

C.
D.

The cost of postage and handling of submittals, correspondence, etc.
The cost of consultants hired at the architect's option to perform the Basic Services

required by the contract, including structural, mechanical, and electrical engineering services.
The fee calculation, in accordance with the fee schedule, is as follows:
MACC $

901(625 +(MACC /(535712418)) ^0.38)
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7,576,876

9.69% Schedule A

12.

1

Whatcom County Crisis Triage Center

Ron Wright and Associates / Architects, P. S.

PROJECT BUDGET WORKSHEET

5/ 22/ 18

SITE AND BUILDING CONSTRUCTION

COSTS

CONSTRUCTION
308 / ft.

7, 576, 876

Construction Contingency

10%

757, 688

WSST

8. 70%

725, 107

Construction $

9, 059, 671

Subtotal

PERMITS, FEES, TAXES, INSURANCE, BONDS

Building / Use Permits

30, 000

Misc utility installation charges

25, 000

Newcomer Development Charges

10, 000

Geotechnical Et Misc. Reports

8, 000

Inspection / Testing

15, 000

A/ E Consultants fees

697, 006

Commissioning Consultant

25, 000

Balancing Services ( HVAC)

10, 000

LEED Consultant Services

85, 000

Civil Design/ Landscape Consultant

85, 000

Kitchen Consultant

30, 000

Security/ Communications Consultant

15, 000

Project Management Costs

150, 000

Contingency

30, 000

Subtotal

State Fee Schedule

Required for LEED

LEED

County
1, 215, 006

EQUIPMENT /FURNISHINGS

Computer System ( wiring /installation)

allow

0

Included in Construction

Communications System

allow

0

Included in Construction

Security System

allow

0

Included in Construction

Misc Equip ( applicances, etc.)

allow

0

Included in Construction

Furniture

allow

0

Included in Construction

Contingency

allow

0

Subtotal

INFLATION /CONTINGENCY

Escallation to June 2019

4. 00% $

410, 987

Owners Project Contingency

2. 00% $

213, 713

Subtotal $
TOTAL ESTIMATED PROJECT COSTS $

624, 700
10, 899, 377
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Ron Wright Associates /Architects, P. S.
5/ 18/ 18

Whatcom County Triage Center
Estimate of Probable Construction Costs
Total Amount

Description
General Conditions

3, 815

Temporary Fence

71, 479

Site GC' s

15, 967

Site Trenching
Grading &

606, 739

Utilities

Storm Water /Landscaping
Concrete Footings Spread

125, 000
245, 000
41, 542

Concrete Footings Pier

15, 703

Concrete Stem Walls

44, 334

Concrete Baffle Wall

6, 611

Slab Prep, 4" Cap, Vapor Barrier

57, 511

Site Plumbing

30, 589

Site Electrical

73, 293

Paving

55, 601

Site Stripping &

Signage

Generator Pad

13, 676
1, 040

Site Sidewalks

18, 975

Site Fencing

24, 500

Landscaping and Irrigation

65, 000

Bike Rack
Concrete Slab on Grade

1, 613
104, 803

Concrete Thickened Slab

9, 621

Anchor Bolts

6, 420

Masonry

24, 357

Metal decking (Canopies)

50, 037

Structural Steel

Metal Ladder

Wood Framing - Equip

153, 782
1, 600
188, 549

Wood Framing - Hardware

56, 853

Wood Walls

72, 077

Wood Stairs
Roof Screen Walls

8, 500

21, 665

Wood Walls - Interior Struct

85, 576

Wood Walls - Interior

79, 518

Wood Roof Systems

187, 772

Wood Hard Lid Framing

36, 428

Cabinetry

84, 381

Insulation

30,044

Fire Caulking

8, 671

Roofing - Flat

112, 506

Roofing - Sloped

139, 757

Parapet Cap Flashing

40, 902

Page 1 of 2
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Ron Wright Associates /Architects, P. S.
5/ 18/ 18
4, 786

Roof Hatch

300, 329

Exterior Cladding
WRB System

45, 956

Wall Metal Flashings

25, 445
1, 906

Roofing Gutters

240, 994

Doors

6, 371

Roll -up Kitchen Doors

193, 635

Storefront

25, 557

Relites

434, 636

GWB

22, 034

Resilient Channel

2, 033

Hat Channel

85, 900

Ceiling Accoustical

8, 368

FRP - Kitchen

29, 268

P - Lam Wainscot

226, 845

Flooring

24, 731

Tile Showers

12, 445

Solid Surface Window Sills

145, 818

Painting

80, 928

Seclusion Room Padding
Toilet Partitions

6, 758

Corner Guards

9, 946

Specialty Window Coverings

13, 080

Toilet Accessories

29, 463
7, 284

Fire Specialties

11, 352

Room Signage

Kitchen Equipment

265, 000

Furnishings

150, 000

Low Voltage /Security

145, 000

Plumbing

340, 470

Fire Protection

102, 979

HVAC

548, 659

Electrical

946, 232
7, 516, 016

Subtotal $

7, 516, 016

Bonding $

60, 860

TOTAL $

7, 576, 876

Page 2 of 2
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Whatcom

County

Ron Wright & Associates /Architects,

Triage Center

D

Task Name

Duration Start

2019
Qtr 2, 2018

4,
Qtr
2019

Apr

Noy
Oct
5ep
PAS

1

Architect Notice to Proceed

0 days

Fri 6/ 15/ 18

2

Schematic Design

10

Fri 6/ 15/ 18

3

Owner Review /Approval

2

4

DD /Construction Documentation

16

5

Obtain Contractor Bids

8

wks

Fri 12/ 28/ 18

6

Negotiation

4

wks

Fri 2/ 22/ 19

31
10/

7

Construction

32

Completion ~
Substantial
31
1111/

8

Substantial Completion

0 days

wks

wks

wks

Qtr 3, 2018

May

Jun

Qtr 4, 2018

Au-g`,

Jul

Sep

Oat

qtr 1, 2019 _

Nov

Dec

Jan_

Qtr 2, 2019Qtr 1, 2020

Feb

Mar

Schematic Design

8123

Owner Review /Approval

jille

9/ 6

DD /Construction Documentation

Fri 9/ 7/ 18

12127

Obtain Contracdor Bids

2123

3122

Negotiation

Construction

Fri 3/ 22/ 19

Thu 10/ 31/ 19

I

9

10

Apr
_ _
Dec

625

Fri 8/ 24/ 18

wks

CRS Department

of

Health

Health
CRS
40 Department
days Fri 11/of30/
18

11

Submit Documents

0 days
0 days

12

CRS Review Process

8

wks

13
13

CRS
CRS

0
0

days
days

Approval
Approval

for Construction
for Construction

Fri 11/
30/ ent;.
18
Docum
Submit
Fri 11/ 30/ 18

11/ 30

Review
Process
CRS Fri
11/ 30/
18

Thu
Thu

9—
V-

1/ 24/ 19
1/ 24/ 19

14
14

15

City

of

Bellingham

16

Building Permit

17

Review Process

18
18

18

Building

Submital

Permit Issued

60 days

Fri 11/ 30/ 18

0 days

Fri 11/ 30/ 18

12

Review
Process
Fri
11/ 30/
18

wks

0 days

City

of

Bellingham

11/ 30

Building

Thu 2/ 21/ 19

Permit Issued rj 212].

19

20

Owner

Occupancy

0 days

Thu 10/ 31/ 19

21

Staffing/ Training/ Start- Up

4wks

Fri 11/ 1/ 19

Begin Operations

0 days

Wed 12/ 4/ 19

Owner

Occupancy

Staffing/ Training/ Start- Up

22
I
23

Begin Operations

Page 1
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5/ 8/ 2018

of
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Jan

Jun
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qtr 3, 2019
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Guidelines for Determining Architect /Engineer Fees for Public Works
Building Projects ( effective July 1, 2015)
When budgeting for state capital projects, the estimated value of the Architectural /Engineering (A /E)
Basic Services fee ( Exhibit A) can be determined by using these fee guidelines. The guidelines are
divided into three levels determined by the type and complexity of the building. They are used in the
preparation of capital budget requests for Washington State public works building projects under the
jurisdiction of the Department of Enterprise Services, universities, natural resource agencies, and the
Department of Transportation. A/ E Basic Services are defined in this document.

The payment of A/ E fees represents some of the most important dollars spent on a project. These

funds are an investment affecting both the quality and successful completion of a project. Recognizing
this, calculation of a fee structure to obtain quality design at a reasonable cost presents a challenge.
There are pros and cons associated with any system used to set fees, and there is great variation in the
types and complexity of state construction projects.

These fee guidelines originally were the outcome of a study coordinated by the Office of Financial
Management (OFM) to review other fee guidelines and identify approaches used by other states. The
study included state agencies, the Washington Council of the American Institute of Architects,
American Council of Engineering Companies of Washington, and state universities. State agencies
documented examples within state government where the existing fee system posed problems, and they
proposed changes that would improve the state system. Higher education agencies provided evaluations
of the scope, magnitude, and methods used to establish fees for design services at peer institutions.

Updates to the fee guidelines also have considered issues raised by the design community.
Use of the Guidelines

These fee guidelines should be used in preparing capital budget requests to determine the maximum
amount that may be payable for A/ E basic service fees in fixed price agreements and percent of
construction cost agreements. The guidelines define the standard basic services ( based on the definition
of basic services) that should be included in each design phase of state public works projects for the

typical design / bid /build process. They also provide further definition of what are considered
reimbursable expenses, extra and other services.

Agencies may choose to pay design consultant fees or allow extra and other charges in a manner other
than described in these guidelines, and any additional cost (above the level provided by the guidelines)
may be paid from other agency resources.
Percent Fee Compensation

The standard fee schedule has been prepared to establish a basis for determining the scope and cost of
design services and to focus the attention of agencies on the quality, capability, and prior performance
of the firms being selected for public works projects.
The fee schedule is used to prepare capital budget requests. The actual contracts for basic services

payable to the A/ E shall be a negotiated fixed amount or percentage of the maximum allowable

construction cost of the project not including fees; licenses; permits; sales taxes; contingencies; and
change orders caused by A/ E errors or omissions, or change orders which do not require design
consultant services. Based on the specific circumstances of each project, the final negotiated fee may
be above or below the guidelines shown on the schedule. In addition to the basic services fee,
allowances will be negotiated for services not covered in the basic services contract.
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Guidelines for Determining Architect /Engineering Fees for Public Works Building Projects
Maximum Allowable Construction Cost
The Maximum Allowable Construction Cost (MACC) is defined as the total sum available to the general

contractor for construction purposes, including all alternates. The MACC excludes Washington state
sales tax, professional fees, project contingency funds, or other charges that may not be under the scope
of the general contractor. The budget for A/ E basic services is based on the MACC plus construction

contingency as reflected in the Capital Budgeting System (CBS) and the updated cost estimating form
C -100). The negotiated fee for A/ E basic services should be based on the MACC only as shown in
Exhibit A —A/ E Fee Schedule.

Remodel Design

A/ E costs and effort may vary greatly between individual remodeling projects of the same dollar
amount. Consequently, each project will be analyzed on an individual basis. As a general rule, the fee
will be based upon the building type classification. When program changes are significant or if
warranted by other conditions, fees noted under those schedules may be increased by up to three percent
for basic services. Factors to be considered include:

Age and character of the building
Availability and accuracy of existing plans and specifications
Extent and type of program revisions

Requirement to maintain the building's existing character
Extent of mechanical and electrical involvement

Phased construction in occupied buildings may substantially affect the construction schedule. More
field observation and coordination may require consideration of additional fees beyond the basic
services contract amount.

Fee Modifications

It is recognized that there may be considerable variance between projects of a similar size and type that
may necessitate modification of the A/ E fee schedule. Examples of special circumstances that may
necessitate such modifications include:
Unusual site conditions

Unique problems requiring specialized or extensive consulting services
Renovations required by additions to an existing structure

Unusually slow or fast development schedule ( fast track, design build, GC / CM)
Contractor design ( fire protection systems)
Large portions of work outside the control of the prime architect ( wetlands mitigation)

Other circumstances where a fee modification may be appropriate include the following:
Repetitive Design

Where all or part of a project is a site adaptation of a previous design, the basic services fee shall be

negotiated, recognizing the reduced level of services. This usually reduces the program analysis,
design, and bidding document preparation costs to an amount necessary to update the documents
for site work, code revisions, etc. Reductions must be considered on a case -by -case basis.
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Equipment and Substantially Reduced Work Requirements

Where a project involves a substantial amount of expensive equipment that may be relatively easy
to accommodate, fees should be reduced accordingly. Likewise, any contract or modification to a
contract where work requirements are substantially less than indicated by the application of a
percentage fee need to be addressed separately. Projects with disproportionate elements of high
cost, such as earth moving, may be relatively easy to design and fees should be reduced accordingly.
Prototype Design

The initial design of a prototype facility, such as a housing unit at an institution, may warrant a full
design fee based on the previous development of the prototype. However, the fee for A/ E basic
services for all additional replications of the prototype constructed at the same time or at other
locations in the future shall be calculated at 40 percent of full fees.

Policy Regarding Geographic Location of Consultant
It is the state' s policy to obtain the highest quality design services for a fair and equitable payment to
the design firm. The state recognizes that the investment for quality design services is directly related to
a well- organized construction process and maximum functionality of the completed project. With this
in mind, proposals for design services will be accepted from all firms wishing to work for the state, and
evaluated based on the firm's capability, competency, and experience in successfully completing similar
projects.

The fee structure should be appropriate for each project, regardless of the location of the

consultant.

The basic services fee includes all travel costs associated with the performance of basic services within
a 50 -mile radius of the project. General expenses for the cost of travel and per diem between 50 and

350 miles shall be based on state rates and may be reimbursable to the extent they are reasonable and
negotiated within the A/ E agreement. Travel expenses beyond 350 miles for both the agency and
consultants must be justified in writing when submitting a budget request to OFM.
Basic Services Fee Breakdown

The following is a guide for splitting the A/ E fee into approximate percentages for each phase of work.
Although it is not intended to be absolute, significant deviations should be closely reviewed. The intent
of the guidelines is to ensure that design requirements progress in an orderly manner and that essential
planning and system development occur when most beneficial to the project. Essential elements of the
work should be completed and approved prior to initiating succeeding design phases. For a more
detailed explanation of activities normally included in each phase, see the A/ E Basic Services section.
The basic fee categories are described below:

Percent of Basic Services Fee
Schematic Design

18

Design Development

20

Construction Document

31

Bidding
Construction
Project

Office of Financial Management
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A/ E Basic Services

A/ E Basic Design Services consist of the services described in the following pages and are included
on the Capital Project Cost Estimate within CBS. These design services include normal architectural,
structural, civil, mechanical, and electrical engineering services.

Schematic Design Services ( 18 Percent)

In the Schematic Design phase, the A/ E provides those services necessary to prepare Schematic
design documents consisting of drawings and other documents illustrating the general scope, scale,
and relationship of project components for approval by the agency. Design should be conceptual in
character, based on the requirements developed during the predesign phase, approved by the agency,
or program requirements provided by the agency and reviewed and agreed upon by the A /E.
Schematic design includes the following:
Project Administration

Services related to schematic design administrative functions including
consultation, meetings and correspondence, and progress design review
conferences.

Disciplines Coordination Coordination between the architectural work and engineering work and
other involved consultants for the project. When specialty consultants are
used, additional coordination beyond basic services may be required and
negotiated for appropriate phases of the work.

Document Checking

Review and coordination of project documents.

Consulting
Permitting Authority

written and graphic explanatory materials. The services apply to

Consultations, research of critical applicable regulations, preparation of

applicable laws, statutes, regulations, and codes.
Data Coordination

Review and coordination of data furnished for the project by the

User Agency

agency.

Architectural Design

Services responding to scope of work (program/predesign) requirements and

consisting of preparation of conceptual site and building plans, schematic

sections and elevations, preliminary selection of building systems and
materials, development of approximate dimensions, areas and volumes.
Structural Design

Services consisting of recommendations regarding basic structural
material and systems, analysis, and development of conceptual design
solutions.

Mechanical Design

Services consisting of consideration of alternate materials, systems and
equipment, and development of conceptual design solutions for energy

sources /conservation, heating, ventilating and air conditioning (HVAQ,
plumbing, fire protection, and general space requirements.
Electrical Design

Services consisting of consideration of alternate systems,

recommendations regarding basic electrical materials, systems and
equipment, analysis, and development of conceptual design solutions for

power service and distribution, lighting, communication raceways, fire
detection and alarms, and general space requirements.
Civil/ Site Design

Office of Financial Management

Services consisting of site planning including layout of site features,
building position, preliminary grading, location of paving for walkways,
driveways and parking, and fencing locations. Also included are the
normal connections required to service the building such as water,
drainage, and sanitary systems, if applicable.
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Specifications

Services consisting of preparation for agency's approval of proposed
development of architectural outline specifications, and coordination of

outline specifications of other disciplines.
Materials Research

Services consisting of identification of potential of architectural
materials, systems, and equipment.

Scheduling

Services consisting of reviewing and updating previously established
project schedules or initial development of schedules for decision -

making, design, and documentation.
Cost Estimating

Services consisting of development of a probable construction cost from
quantity surveys and unit costs of building elements for the project.
Parametric costs shall reflect the level of design elements presented in the
schematic design documents, plus appropriate design contingencies to

encompass unidentified scope ultimately included in the program.
Assist user agency with analyzing scope, schedule, and budget options to
stay within the MACC.
Presentations

Services consisting of appropriate presentation( s) of schematic design
documents by the A/E to agency representatives.

Design Development Services ( 20 Percent)

In the Design Development Phase, the A/ E shall provide those services necessary to prepare from
the approved schematic design documents, the design development documents consisting of drawings
and other documents to fix and describe the size and character of the entire project for approval by the

agency. Consideration shall be given to availability of materials, equipment and labor, construction
sequencing and scheduling, economic analysis of construction and operations, user safety and
maintenance requirements, and energy conservation.

Design development includes the following:
Project Administration

Services consisting of design development administrative functions
including consultation, meetings and correspondence, and progress
design review conferences with user agency.

Disciplines Coordination

Coordination of the architectural work and the work of engineering
with other involved consultants for the project.

Document Checking

Review and coordination of documents prepared for the project.

Permitting Authority
Consulting

User Agency Data

Consultations, research of critical applicable regulations, preparation of

written and graphic explanatory materials. The services apply to
applicable laws, statutes, regulations, and codes. Assist in obtaining
approval from approving agencies as required.

Review and coordination of data furnished for the project by the agency.

Coordination
Architectural Design

Services consisting of continued development and expansion of
architectural schematic design documents to establish the final scope,
relationships, forms, size, and appearance of the project through plans,

sections and elevations, typical construction details, three- dimensional
sketches, materials selections, and equipment layouts.

Office of Financial Management
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Structural Design

Services consisting of continued development of the specific structural
system( s) and schematic design documents in sufficient detail to establish
basic structural system and dimensions, structural design criteria, foundation

design criteria, preliminary sizing of major structural components, critical
coordination clearances, and outline specifications or materials lists.
Mechanical Design

Services consisting of continued development and expansion of
mechanical schematic design documents and development of outline
specifications or materials lists to establish approximate equipment sizes

and capacities, preliminary equipment layouts, required space for
equipment, chases and clearances, acoustical and vibration control, visual

impacts, and energy conservation measures.
Electrical Design

Services consisting of continued development and expansion of electrical
schematic design documents and development of outline specifications or

materials lists to establish criteria for lighting, electrical and
communication raceways, approximate sizes and capacities of major

components, preliminary equipment layouts, required space for
equipment, chases, and clearances.

Civil/ Site Design

Services consisting of continued development of civil/ site schematic
design documents and development of outline specifications required for

the project that are normally prepared by the architect. See the Extra
Services section for detailed civil design services beyond basic services.
Specifications

Services consisting of preparation for the agency's approval ofproposed
General and Supplementary Conditions of the Contract for construction,
development of architectural outline specifications, coordination of outline
specifications of other disciplines, and production of design manual

including design criteria, and outline specifications of materials lists.
Scheduling

Services consisting of reviewing and updating previously established
schedules for the project.

Cost Estimating

Services consisting of development of a probable construction cost from
quantity surveys and unit costs of building elements for the project.
Parametric costs reflect the level of design elements presented in the design
development documents, plus appropriate design contingencies to encompass,

unidentified scope ultimately included in the program. Assist user agency
with analyzing scope, schedule and budget options to stay within the MACC.
Presentations

Services consisting of appropriate presentation( s) of design development
documents by the A/E to agency representatives.

Construction Document Services (31 Percent)

In the construction documents phase, the A/ E shall provide the services necessary to prepare for
approval by the agency — from the approved design development documents; construction documents
consisting of drawings, specifications, and other documents describing the requirements for
construction of the project; and bidding and contracting for the construction of the project.
Project Administration

Services consisting of construction documents, administrative functions
including consultation, meetings and correspondence), and progress
design review conferences.
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Disciplines Coordination

Coordination of the architectural work, with the work of engineering, and
with other involved consultants for the project.

Document Checking

Review and coordination of documents prepared for the project.

Permitting Authority
Consulting

Consultations, research of critical applicable regulations, preparation of

written and graphic explanatory materials. The services apply to applicable

laws, statutes, regulations, and codes. Assist in obtaining approval from
approving agencies as required.

User Agency Data

Review and coordination of data furnished for the project by the agency.

Coordination

Architectural Design

Services consisting of preparation of drawings based on approved design

development documents setting forth in detail the architectural
construction requirements for the project.
Structural Design

Services consisting of preparation of final structural engineering
calculations, drawings, and specifications based on approved design
development documentation, which details structural construction
requirements for project.

MechanicalMechanical DesignDesign

Services consisting of preparation of final mechanical engineering
calculation, drawings and specifications based on approved design

developmentdevelopment documentation,documentation, settingsetting forthforth inin detaildetail thethe mechanicalmechanical
construction requirements for the project.
Electrical Design

Services consisting of preparation of final electrical engineering
calculation, drawing and specifications based on approved design
development documentation, setting forth in detail the electrical
construction requirements for the project.

Civil/Site Design

Services consisting of preparation of final civil/ site design drawings and
specifications based on approved design development documentation

required for the project, which are normally prepared by the architect. See
the Extra Services section for detailed civil design services beyond basic
services.

Specifications

Services consisting of activities of development and preparation of bidding
documents, Conditions of the Contract, architectural specifications,

coordination of specifications prepared by other disciplines, and
compilation of the project manual.

Cost Estimating

Services consisting of development of a probable construction cost from
quantity surveys and unit costs of building elements for the project.
Parametric costs shall reflect the level of design elements presented in the
Construction documents plus appropriate design contingencies to

encompass unidentified scope ultimately included in the program. Assist
user agency with analyzing scope, schedule, and budget options to stay
within the MACC.

Scheduling

Services consisting of reviewing and updating previously established
schedules for the project.

User Agency Assistance

Provide necessary information to user agency for the preparation of OFM
requirements for release of allotments including preparation of cost
statistics.
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Bidding Phase ( 2 Percent)
In the Bidding Phase, the A /E, following the agency's approval of the Construction Documents and
the most recent statement of probable construction cost, shall provide those services necessary for the

A/ E to assist the agency in obtaining bids and in awarding and preparing contracts for construction. In
the case of phased construction, the agency may authorize bidding of portions of the work.

R

Project Administration

Services consisting of bidding administrative functions.

Disciplines Coordination

Coordination between the architectural work and the work of engineering and
other involved consultants for the project

Bidding Materials

Services consisting of organizing, coordinating, and handling Bidding
documents for reproduction, distribution and retrieval, receipt, and return

I
I

of document deposits.
Addenda

Services consisting of preparation and distribution of Addenda as may be
required during bidding and including supplementary drawings,
specifications, instructions, and notice( s) of changes in the bidding
schedule and procedure.

Bidding

Services consisting of participation in pre -bid conferences, responses to
questions from bidders, and clarification or interpretations of the bidding

i

documents, attendance at bid opening, and documentation and distribution

p

of bidding results.
Analysis of Substitutions

Services consisting of consideration, analysis, comparisons, and

recommendations relative to substitutions proposed by bidders prior to
receipt of bids.
Bid Evaluation

Services consisting of validation of bids, participation in review of bids
and alternates, evaluation of bids, and recommendation on award of

N

contract.

Contract Agreements

Assist using agency in notification of contract award, assistance in
preparation of construction contract agreements when required, preparation

and distribution of sets of contract documents for execution of the contract,

receipt, distribution and processing, for agency approval, of required
certificates of insurance, bonds and similar documents, and preparation and

distribution to contractor( s) on behalf of the agency, of notice( s) to proceed
with the work.

Construction Contract Administration Phase ( 27 Percent)
In the Construction Contract Administration phase, the A/ E shall provide services necessary for the
administration of the construction contract as set forth in the General Conditions of the Contract for
Construction.

Project Administration

Services consisting of construction contract administrative functions
including consultation, conferences, communications, and progress reports.

Disciplines Coordination

Document Checking

Coordination between the architectural work and the work of engineering

i

and other involved consultants for the project. Reviewing and checking of
documents ( required submittals) prepared for the project.

Permitting Authority

Services relating to applicable laws, statutes, regulations and codes of

Consulting

regulating entities relating to the agency's interests during construction of

C_

the project.

Office of Financial Management

8

March 2015

Packet Page0
21

Guidelines for Determining Architect /Engineering Fees for Public Works Building Projects
Construction

Services consisting of processing of submittals, including receipt, review of'and appropriate action on shop drawings, product data, samples, and other
submittals required by the contract documents. Distribution of submittals
to agency, contractor, and field representatives as required. Maintenance of

Administration

master file of submittals and related communications.
Construction Field
Observation

Services consisting of visits to the site at intervals appropriate to the stage
of construction or as otherwise agreed to become generally familiar with
the progress and quality of the work and to determine in general if the work

is proceeding in accordance with the contract documents, and preparing
related reports and communications. A/ E to chair project meetings.

j Project Representation

Services consisting of assisting the agency in selection of full- or part-time
project repress iitatI've( s).

Services consisting of preparation, reproduction, and distribution of

Documents

clarification documents and interpretations in response to requests for

clarification by contractors or the user agency. Maintenance of records and
coordination of communications relative to requests for clarification or
information ( RFI). Preparation, reproduction and distribution of drawings
and specifications to describe work to be added, deleted or modified,

review of proposals, review and recommend changes in time for substantial

completion, assisting in the preparation of modifications of the contracts
and coordination of communications, approvals, notifications, and record-

keeping relative to changes in the work. Additional fees for changes to the
scope of a project shall be negotiated.
u

_

Scheduling

Services consisting of monitoring the progress of the contractors relative to
established schedules and making status reports to the user agency.

Cost Accounting

Services consisting of maintenance of records of payments on account of
the contract and all changes thereto, evaluation of applications for payment
and certification thereof, and review and evaluation of cost data submitted

by the contractors for work performed.

Project Closeout (z Percent)
Project Closeout

Services initiated upon notice from the contractor that the work is sufficiently
complete, in accordance with the contract documents, to permit occupancy or
utilization for the use for which it is intended, and consisting of a detailed
inspection for conformity of the work to the contract documents, issuance of

certificate of substantial completion, issuance of a fast of remaining work
required (punch list), final inspections, receipt and transmittal of warranties,
affidavits, receipts, releases and waivers of lien or bonds, permits, and
issuance of final certificate for payment.
( As-AsRecordRecord DocumentsDocuments
(
Builts)Builts)

Receive and review the contractors marked up field records. Supply the
record documents to user agency. (Transferring the contractor' s record of
field changes to the original record drawings may be authorized by the owner
as an additional service.)

Operations and
MaintenanceMaintenance ManualsManuals

Warranty Warranty PeriodPeriod

Services consisting of processing, reviewing, commenting on, taking
appropriate action, and transmitting Operations and Maintenance Manuals
provided by the contractor to user agency.

Continued assistance to investigate contract problems that arise during the
warranty period.
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Incarceration Prevention and Reduction Task Force
Crisis Recovery Facility Subcommittee

CRISIS STABILIZAION FACILITY OPERATOR/PROVIDER GUIDELINES
The Committee concurred to move forward with involuntary certification, keeping in mind the concerns
discussed regarding programming and establishing a culture of recovery; and establishing metrics to monitor
outcomes.
Parks moved to move forward at the next meeting with developing a scope of work that incorporates the
issues and themes that emerged from this conversation to inform development of a draft request for proposal
(RFP). Include a set of guiding principles that takes all the points made by the members of the group in terms of
the culture, the milieu, treatment, and their vision of how the facility is run.
The Committee members identified major issues, principles, and guidance that the eventual operational
request for proposals (RFP) may include:
1.

The operator/provider shall meet all requirements of Revised Code of Washington (RCW) 10.31.110.

2.

The facility should be called a Crisis Stabilization Facility with involuntary placement, not an involuntary
facility. Language in the contract should reference “immediate access to treatment” rather than
“alternative to jail.”

3.

Should state laws change to lengthen the 12-hour peace officer allowed per RCW 10.31.110(1)(a), the
County and provider will review and possibly amend policies for holding involuntary clients longer than 12
hours.

4.

The contract will include a review process after a year to determine if the systems are working optimally.

5.

During placement in a facility, staff need time with the client to help them calm down and provide options
that include treatment, medication compliance or re-initiation. Interaction with involuntary holds does not
have to include seclusion and restraint.

6.

Per RCW 10.31.110(1)(a), the individual must be examined by a mental health professional within three
hours of arrival. The mental health professional will be a designated crisis responder.

7.

Seclusion and restraint of a client under involuntary placement will be used as a last resort to ensure the
safety of the client, once all other treatment measures and options have been exhausted.

8.

The operator/provider shall engage in milieu therapy.

9.

The operator’s policies and procedures will establish and promote a culture of recovery among staff
providers. The County will periodically have onsite reviews to insure the provider/operator has
established and continues to foster a recovery milieu.

10.

The operator/provider shall provide (immediately? Within x amount of time?) to law enforcement the
consultation services from a mental health professional that is necessary to determine whether a 12-hour
peace officer hold is appropriate according to RCW 10.31.110. That access shall be available 24 hours
per day, seven days per week.

1
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11.

The operator/provider will work to help clients under 12-hour peace officer involuntary placement to
become treatment-compliant and willing to transition to voluntary placement to continue to work toward
crisis stabilization.

12.

The operator/provider will ensure a designated crisis responder assesses clients under 12-hour peace
officer involuntary placement (per RCW 10.31.110) to determine if transition/transfer to an evaluation and
treatment (E&T) facility on a civil hold (per RCW 71.32) is appropriate/necessary.

13.

The operator/provider will coordinate with the Volunteers of America (VOA) provider triage line to get
demographic information on clients.

14.

The operator/provider does not need to hold a client on 12-hour peace officer involuntary placement in
the room designated for seclusion and restraint unless determined absolutely necessary for the client’s
safety.

Major Issues (From Chair Phillips’ notes):
15.

16.

17.

From the first responder/ law enforcement perspective: having some kind hold ability is vital. The concern
is that law enforcement will tend not to use the facility if they don’t have some assurance that dropping off
patients at the Center is an effective way of dealing with challenging situations. If patients don’t stay put,
and as a result officers need to transport them to jail or the hospital, eventually the officers will bypass the
facility all together.
We want to create and maintain a culture of recovery for patients, families and staff at the facility. This
involves respecting and encouraging individual responsibility and mutual caring and support. If we
incorporate involuntary holds into the facility, we need to do so in a manner that does not materially
compromise the recovery cultural that we are seeking build.
We need to strike a middle ground between the two perspectives outlined above. It will be important that
we develop a set of metrics that helps us measure our success in doing so.
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