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1:30 - 3:00 p.m. on March 7, 2019
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Incarceration Prevention and Reduction Task Force
Information Needs and Data Exchange Subcommittee
DRAFT Meeting Summary for January 10, 2019

1.

Call To Order

Committee Member Tyler Schroeder called the meeting to order at 1:30 p.m. in the Whatcom County
Courthouse Conference Rooms 513/514, 311 Grand Avenue, Bellingham.
Members Present: Ryan Anderson, Brenda Beeman, Amy Ebenal, Caleb Erickson, Darrin Hall, Erin
Herschlip, Marty Mulholland, Darlene Peterson, Dave Reynolds, Perry Rice, Tyler Schroeder
Members Absent: Ann Bjertness, Doug Chadwick, Amy Hockenberry, Wendy Jones, Christine Paulson,
Courtney Polinder, Bob Crider, Allen Schubert, Bruce Van Glubt
Also Present: Barry Buchanan
2.

Identify outstanding questions, data gaps on the data matrix list, other data needs, and most
reliable data source(s)

Peterson referenced and read from her email and reported on the Bellingham Municipal Court’s need for
access to the Spillman data system, City worksheets on booking information and providing statistics and
percentage analysis.
Committee members discussed the need for data to serve two purposes:
1. Provide a snapshot of information on a particular person
2. Engage in trend analysis and provide historic records and information
Committee discussed other information that would be useful for the courts and public defenders to
access, including booking history of anyone, not just people who are currently in jail; producing a jail roster with
more information, similar to Snohomish County’s jail roster; creating forms that provide the information that the
jurisdictions and agencies need; data needs from the Intergovernmental Young Adult Offender Policy Academy;
the importance of minimizing length of stay for inmates; identifying different release types; and transition toward a
web-based jail data system; identifying policy issues to refer to the Task Force, including minimizing length of stay
for young adult offenders aged 18 to 24; and the possibility of creating a central data repository that is populated
by data from Spillman, the courts, and other agencies and jurisdictions.
3.

Discuss future Spillman demonstration and remote access capabilities

Committee members discussed whether a Spillman demonstration would be useful; identifying the
information that committee members need and in what format; how Bellingham warrant information is accessed
through the judicial information system (JIS); and creating reports:
• Credit for time served, if that time has been used when previously booked and/or on another
charge, to calculate a release date.
• Determining a release date for a particular offense
• Mimic spreadsheets being produced by Bellingham municipal court and Bellingham City
Attorney’s Office
The committee concurred a demonstration is unnecessary, and to create a small workgroup to
accomplish enhanced reporting efforts.
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Incarceration Prevention and Reduction Task Force
Information Needs and Data Exchange Subcommittee
DRAFT Meeting Summary for January 10, 2019
4.

Meetings

At the next meeting, the reporting workgroup of committee members could update on developing report
mockups as discussed.
Committee members discussed customized queries, transparency of data, and operational efficiencies.
The Committee concurred to meet next on March 7, 2019.
5.

Other Business

The Committee discussed how this committee reports back to the Task Force, the need for an update on
the Administrative Office of the Courts (AOC) records management system for courts of limited jurisdiction from
Bruce Van Glubt, and the suggestion that courts of limited jurisdiction use the Odyssey program.
6.

Public Comment
There was no public comment.

7.

Adjourn
The meeting adjourned at 2:35 p.m.
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Project Background
Washington's district and municipal courts are collectively referred to as cou
(CLJs); and they are the work horses of Washington's judicial system.
District courts are county courts serving defined territories, both incorporate
the counties. Municipal courts are those created by cities and towns. With ov
approximately 200 locations, CLJ courts process about 2 million cases every
of the state's judicial caseload. Along with this enormous caseload, the distri
collect more than $250 million annually in fines, fees, and assessments that
jurisdictions fund the justice system.
The existing case management and accounting system (commonly known as
Washington's district and municipal courts is aging 1980's technology that no
needs of the CLJ courts, probation offices and justice partners. They are in d
system that can keep pace with the needs of today's busy courts - and the e
to efficiently manage the thousands of cases they deal with every day, and t
effectively administer justice.

Contact Us
CLJ CMS Project
Administrative Office of the Courts
Post Office Box 41170
Olympia, WA 98504-1170
Phone: (360) 753-3365
Fax: (360) 956-5700
CLJCMSProject@courts.wa.gov
Subscribe to receive project updates

Courts of limited jurisdiction handle a wide range of cases including criminal
violence protection and anti-harassment cases, lawsuits up to $100,000, tho
collection matters, and name change petitions. CLJs have authority to order
to five years to monitor compliance with sentence conditions such as drug an
The Judicial Information System (JIS) is the statewide information network t
operations of Washington's courts, also serving as the statewide database fo
information and providing critical information to courts and justice partners a
operated by the Administrative Office of the Courts (AOC) under the leadersh
Court's Judicial Information System Committee. JIS clients include judicial of
staff, probation officers, local law enforcement, prosecutors, defense attorne
Patrol, Department of Corrections, Department of Licensing, and the Secreta
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ABOUT THE CLJ-CMS PROJECT

THE NEED TO MODERNIZE
Courts of limited jurisdiction process 18 million transactions
a month — approximately 87% of the state’s caseload.
They also collect the infraction revenue for the JIS Fund,
which is dedicated to the information systems that support
the daily operations of all court levels. The aging CLJ case
management system does not meet the needs of the courts
and is in dire need of modernization.
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Court stakeholders worked together in
2014 and 2015 to identify the essential
requirements for the new Courts of
Limited Jurisdiction Case Management
System (CLJ-CMS). Stakeholders and the
Administrative Office of the Courts are now
in the process of procuring a commercial
off-the-shelf solution that can be configured
to meet Washington courts’ specific
needs. Ideas, feedback, and suggestions
are encouraged. You can send them to
CLJCMSProject@courts.wa.gov.

Visit www.courts.wa.gov/CLJCMS for more information.

THE FACTS

300

Approximate number of courts of limited
jurisdiction and probation departments.

Over 2 million
Number of cases filed in courts
of limited jurisdiction in 2015.

1987

Year in which the current system used by
courts of limited jurisdiction was launched.
It was completed in 1991 and has had
no significant upgrade since then despite
considerable growth in population and
caseloads, and extensive changes in
technology.

“The CLJ courts need and deserve a system
that uses modern technology to help them with
the enormous amount of work they do.”
CALLIE T. DIETZ
Washington State Court Administrator

THE BENEFITS

A commercial off-the-shelf solution will
meet the vast majority of courts’ business
needs out of the box. Once installed, the
system will be configured to meet the unique
needs of Washington courts. This approach
decreases the need for costly customizations.
The new, commercial case management
system will provide improved:
• T
 ransparency and reliability of information
on which judicial decisions are based.
• C
 ommunications within and between the
courts.
• E
 fficiency in resource management, case
docketing, scheduling, case status and
progression, and party information.
• A
 bility to quickly and efficiently maintain
and retrieve court records.
• Information and accessibility for partner
agencies, attorneys, the public, and the
media.

Send ideas, feedback, and suggestions to CLJCMSProject@courts.wa.gov.
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Frequently Asked
Questions
August 2018

1. What is CLJ-CMS?
The Courts of Limited Jurisdiction Case Management System Project (CLJ-CMS) is
a partnership between the following associations and the Administrative Office of the
Courts (AOC):
•
•
•
•
•

District and Municipal Court Judges’ Association (DMCJA),
District and Municipal Court Management Association (DMCMA),
Misdemeanant Probation Association (MPA),
Washington State Bar Association (WSBA), and
Access to Justice Board (ATJ).

The purpose of the CLJ-CMS Project is to implement a modern case management
system for the state’s district and municipal courts, and its probation departments.
This project will replace the outdated AOC system that has been in use by the courts
since 1987, commonly known as JIS (also known as DISCIS).
The Project Steering Committee, with representatives of the DMCJA, DMCMA,
MPA, and AOC, leads decision-making on the project. The project is overseen by
the Judicial Information System Committee (JISC), which is responsible for oversight
of all Judicial Information Systems (JISCR 2, Chapter 2.68 RCW).
2. Why are the associations and AOC doing this project?
JIS (also known as DISCIS) is the primary case management and accounting
system used by the district and municipal courts. Over 300 courts of limited
jurisdiction process more than 18 million transactions per month—approximately
87% of the state’s caseload. This critical but aging 1980’s technology no longer
meets the needs of today’s modern court systems. It is costly and difficult to
maintain.
A new case management system will provide:
•
•
•
•
•

Greater availability and reliability of information for judicial decision-making;
Enhanced communications within and between the courts;
Ability to quickly and efficiently maintain and retrieve court records;
More efficient management of resources, case docketing, scheduling, and
party information; and
Improved accessibility for attorneys, judicial partners, the media, and the
public.
1
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Questions
August 2018

3. What is the current status of the project?
Following the decision not to contract with one of the vendors from the initial request
for proposal (RFP), the Project Steering Committee is considering other options for a
CLJ case management solution. Here are the steps they have taken so far:
1. The Project Steering Committee has developed guiding principles and key
features that the CLJ-CMS solution must have.
2. The options they are now considering are:
• A “best of breed” approach, which means buying separate products (like the
best case management system, the best probation system, the best
document management system) and integrating them; OR
• Modernizing JIS/DISCIS, including adding missing functions, such as
document management or probation management; OR
• A third option which could be an innovative approach or possibly a hybrid of
the two options described above: Modernizing JIS, and linking it with off-theshelf products for the missing functions like document management and
probation.
To help us analyze the alternatives, we will be bringing in a neutral, third-party with
expertise in this area. The initial step will be to select a consultant through an open,
competitive process. After that, we will work with the consultant to analyze the
options described above. We expect this process to take several months. When
the analysis is complete, we plan to choose the solution that best fits our needs, and
then develop the plan for implementing that solution.

4. What are the guiding principles for the solution?
The CLJ-CMS must . . .
•

Be flexible, sustainable, and cost-efficient

•

Enable and support data access and sharing

•

Enable efficient and effective court operations and workflow

•

Address the needs of probation

•

Provide accessibility
2
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Frequently Asked
Questions
August 2018
•

Address the needs of state auditors

For more detail on the key features, go to the CLJ-CMS Guiding Principles
document.
5.

Will court business processes change as a result of this project? What
role will AOC play in that?
Modernizing and streamlining court business processes is a necessary part of
moving to a modern system. The Court User Work Group (CUWG) is a group of
subject-matter experts that will make decisions on behalf of their associations about
opportunities to change and streamline business processes. The CUWG is
comprised of members of the DMCJA, DMCMA, MPA, WSBA, ATJ, and AOC. The
CUWG provides subject matter expertise to define statewide needs for courts and
probation, and will work with the AOC Court Business Office to identify opportunities
to change and streamline business processes.
The Court Business Office (CBO) is a court business-focused section within the
Court Services Division (CSD) of AOC. CBO staff will work with the CUWG to help
identify opportunities to change or improve processes that are now possible with a
new case management system. The CBO also facilitates CUWG meetings.

6. Is this project funded?
Yes. The project is funded from the JIS Account, which primarily comes from traffic
infraction revenues. The legislature allocated JIS Account funds for the 2017-2019
biennium. AOC must ask the legislature to appropriate funding each biennium for the
remainder of the project, as is the case for all state information technology projects.
7. How do we volunteer to be a pilot court?
Please let us know if you would like to be a pilot court and we can add you to the list
of courts that are eager to implement the new statewide case management
system. The CLJ-CMS Court User Work Group and CLJ-CMS Project Steering
Committee will begin working with the vendor later this year to determine the
implementation and rollout strategy.
8. Will training for the new CMS be offered on-site at the court, or will courts
have to travel to AOC?
Training on the new system will be an important part of the overall implementation
plan. We will develop that plan together with the case management system vendor.
3
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Frequently Asked
Questions
August 2018
We understand the challenge that time and travel associated with training can
present, especially to small and rural courts and that will be an important part of our
training strategy.
9. What will be the average cost to each jurisdiction
It is too early to have cost information. The software and licensing for the new
system will be a state expense. There could be some local costs, depending on
things like the existing equipment or infrastructure in each location. There may also
be costs related to training time and other things. As we get closer to
implementation, you can expect us to communicate with you to help you plan for the
schedule and costs of implementation.
10. How can I contact the project team and find out more information?
The Courts of Limited Jurisdiction Case Management System (CLJ-CMS) Project
Team invites you to learn about the CLJ-CMS Project as we work together to move
to a modern case management system for today’s CLJ courts. There are multiple
communication channels set up so you can stay up-to-date on project activities,
decisions, and news.
CLJ-CMS Public Web Site
Visit the project’s public web site at http://www.courts.wa.gov/CLJCMS. This site
contains information that is of interest to courts, justice partners, and the public.
CLJ-CMS site on Inside Courts (RACF login required)
If you have a RACF login, you can access this site at
https://inside.courts.wa.gov/CLJCMS. This site contains more detailed project
information of interest to court and probation staff, as well as AOC staff. There will
be information on the work of the Project Steering Committee and Court User Work
Group (CUWG). This site also has a page where CUWG members can access
meeting materials and share working documents. As the project progresses, more
content will be added, so check back often.
CLJ-CMS Project Inbox
The CLJ-CMS Project has an email inbox providing an easy way to contact the
project team for any reason. Anyone can send email to the project inbox and all
emails will be routed to an appropriate member of the project team for a response.
The email inbox address is CLJCMSProject@courts.wa.gov.
4
Packet Page 9

Frequently Asked
Questions
August 2018
Subscribe to project updates
Subscribe to receive CLJ-CMS project updates.
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Your Representatives on the Courts of Limited Jurisdiction Case Management System Project (CLJ‐CMS)
Updated 1/29/18

Washington
State Bar
Association
(WSBA)

Washington
Association of
Prosecuting
Attorneys
(WAPA)

District and
Municipal Court
Judges’ Association
(DMCJA)

District and Municipal Court
Management Association (DMCMA)

Misdemeanant
Probation
Association (MPA)

Judicial
Information
System
Committee
(JISC)

Judge Scott K. Ahlf
City of Olympia

Paulette Revoir
City of Lynwood

Larry Barker
Klickitat County

Judge John Hart
Whitman County

Lynne Campeau
City of Issaquah

Project
Steering
Committee
(PSC)

Judge Kim Walden
City of Tukwila

Lynne Campeau
City of Issaquah

Larry Barker
Klickitat County

Dawn Marie Rubio
State Court Administrator

Judge Glenn Phillips
City of Kent

Paulette Revoir
City of Lynwood

Melanie Vanek
City of Issaquah

Vonnie Diseth
Chief Information Officer/
Director Information
Services Division

Access to
Justice (ATJ)
Board

Robert Taylor
Attorney at
Law

Jon Tunheim
Thurston
County

Margaret Yetter
City of Kent

Administrative Office of
the Courts (AOC)

Dawn Marie Rubio
State Court Administrator

Dirk Marler
Chief Legal Counsel/
Director Court Services
Division

Court User
Work Group
(CUWG)

Judge Patti Connolly
Walker
Spokane County
Judge Tam Bui
Snohomish County

Suzanne Elsner
City of Marysville
Alisa Hill
City of Tacoma

Maury Baker
Kitsap County
Amy Shaffer
City of Renton

Mindy Breiner
City of Tukwila
Kristine Nisco
Pierce County

Virginia Amato
(non‐voting)
Attorney at
Law

Laura Bradley
(non‐voting)
Assistant Chief
Industrial
Appeals Judge

Michelle Pardee
Court Services Division
Jenni Christopher
Information Services
Division
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threefold. The County is dealing with a substantial problem of opioid abuse, and the use of
methamphetamines appears to be on the rise. Medically Assisted Treatment (MAT) can stabilize
the ups and downs of opiate addiction and assist individuals in establishing productive lives.
Cascade Medical Advantage and SEA MAR Community Health Center have expanded MAT by a
total of 375 individuals to date.


System-Wide Efficacy for Managing Behavioral Health Challenges. The Whatcom GRACE
(Ground-level Response and Coordinated Engagement) program will start soon. The purpose of
the program is to reduce episodes of unnecessary and costly contacts with law enforcement,
EMS, the hospital emergency department, and the jail. GRACE is being designed to support
individuals with significant psychosocial needs through the provision of outreach, continuous
engagement, and intensive care management.

Triage Committee


Facility Planning. Capital funds have been secured ($7 million from the Washington State
capital fund and $2.5 million from the North Sound Behavioral Health Organization). The County
Council approved the Task Force-recommended plan to construct a free-standing building that
will house two 16 bed units, for a total of 32 beds. County staff have executed contracts with an
architectural firm and work is proceeding to invite construction bids with an anticipated
groundbreaking in fall 2018, and project completion 12 to 14 months thereafter.



Licensure and Services. The plan is to develop two units. One unit will provide mental
health crisis stabilization services and the other will provide acute substance detoxification
services. Health Department staff are reviewing licensing and certification options for the
respective units with the aim of being able to provide the highest level of service needed to
divert people from jail and the hospital emergency department. On the detox side, the
Health Department is considering classification as a “Medically Monitored” inpatient unit.



Financing. Funding from Medicaid to behavioral health facilities is changing from a regional
model involving state-created agencies, to funding through insurance companies, referred to as
Managed Care Organizations, or MCOs. Whatcom County and other Washington State counties
have taken the position that reimbursement by the MCOs for crisis stabilization services must be
cost-based rather than fee-for-service in order to allow such facilities to operate.



Note: Since the State of Washington considers only the mental health stabilization unit to be a
“triage” facility, the Task Force is calling the planned local mental health/acute drug and alcohol
facility a “Crisis Recovery Facility” in this report.

INDEX Committee


Information Needs and Data Exchange (INDEX) Committee. This new committee is being
formed in 2018 to improve the availability of data to track incarceration trends, use and efficacy
of alternatives, behavioral health and other interventions, and trends in judicial administration.
The INDEX Committee will include a technical workgroup and a policy workgroup. The
Committee will identify how to assess performance and establish metrics that will measure the
success of each new initiative.
7
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Budget Needs
Some measures to improve law enforcement or judicial processes, or to strengthen behavioral health
capacity and services, will require more resources—whether funding for more staff in existing programs,
creation of new programs, or funds for research and development. The Whatcom County Council has
requested that the Task Force identify immediate budget needs or anticipated requests for the 20192020 County budget. The following summarizes these needs, which are discussed more thoroughly in
the body of this report.


Pretrial risk assessment and pretrial monitoring capacity. Initial estimates for consulting
fees for validation of a risk assessment instrument are approximately $50,000. The Pretrial
Processes Work Group is working to identify ongoing staffing needs for implementation and
maintenance of the risk assessment tool and for staffing for pretrial services, the cost of
which will vary depending on the types of services offered.



Drug court supports. Additional funds to expand high-quality recovery housing and
implement dedicated housing stipends will provide stability for drug court participants
during the difficult work of overcoming dependency. In addition, permanent County funding
for chemical dependency services will help the Court expand its capacity.



Improving access to jail alternatives. Some convicted defendants have difficulty navigating
their way from municipal or County courts to the Jail Work Center. The Sheriff’s Office will
recommend a new position be funded in the 2019-2020 budget to provide screening for
eligibility and program assignment in a location at or near the County Courthouse.



GRACE. Continued funding by Whatcom County, the City of Bellingham, and PeaceHealth St.
Joseph Medical Center will be critical to the development and operation of the GRACE
program. Funding for additional housing slots for GRACE participants will also be essential
for the success of the program.



Crisis Recovery Services and continuum of care. The success of the Crisis Recovery Facility
will be limited without sufficient resources to support individuals once they are stabilized
and ready to be discharged. The Task Force recommends that the County continue to
support the development of continuum of care services to support the operations of the
center.

8
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allow Behavioral Health Crisis
facilities to be funded for 24/7
Cost-based reimbursement, not fee-foroperations regardless of bed
service, must be the payment method in
utilization on any given day. The
order to preserve this vital service.
State received letters of support for
cost-based funding from the
Incarceration Prevention and Reduction Task Force, the County Council, and the County
Executive. The County received a response from the State Health Care Authority recognizing the
concern and requesting that involved organizations continue working collaboratively to ensure
that important resources are available.


Planning roles. The County Health Department Human Services staff will be leading the program
RFP development and contractor selection. The IPRTF Triage Committee will serve as an
overview entity linking Crisis Recovery Center operational planning with the Task Force’s overall
goals and objectives.

Issues and Opportunities: Key issues in the coming months include securing long-term operational
funding and developing a continuum of care. Ensuring optimal state and local funding for an expanded
center that allows sustainable funding for 24/7 operations is a key to a successful program. In the Phase
III Report to the Council, the Task Force strongly recommended that the County continue to support the
development of a continuum of care and noted that the success of the facility will be limited without
sufficient resources to support individuals once they have stabilized and are ready to be discharged.
As the Crisis Recovery Center is becoming a reality, now is the time to plan for expanded behavioral
health services, greater service integration, and increased housing. Three areas that the Task Force will
be considering in the coming months are:




Ensuring service integration between the GRACE initiative and recovery center operations
Advocating for increased affordable housing development for vulnerable populations
Planning for the space that will presumably become available after the current respite program
is relocated to the new Crisis Recovery Center

Progress Report: Information Needs and Data Exchange (INDEX) Committee
Introduction. Access to accurate and timely data is necessary to measure progress in reducing
incarceration. With this in mind, the Task Force is in the process of creating a new Information Needs
and Data Exchange (INDEX) Committee to develop data collection and reporting capacity. The
committee will work across all jurisdictions to identify or develop useful data and program information
to measure progress in reducing jail use, and measure the use of alternatives. Data will also be
developed to track the effectiveness of various behavioral health programs that divert individuals from
incarceration. Lastly, the committee will facilitate information-sharing across jurisdictions to support
improved program operation and cross-jurisdictional system improvements.
Goals of the committee include:



Assemble baseline statistics on jail use to determine whether or not programmatic changes are
successful in reducing incarceration
Establish a target for a realistic and achievable percentage decrease in the jail population
25
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Identify how to assess performance and establish metrics that would measure the success of
each new initiative
Identify where data is a barrier to implementing various initiatives
Maximize the accuracy of a data collection system by integrating the system across all
jurisdictions
Allow policymakers to refine processes, improve the way things work, and then observe
outcomes

The INDEX Committee structure will include a technical workgroup and a policy workgroup. The policy
workgroup would drive the process and guide the work of the technical workgroup. The Incarceration
Prevention and Reduction Task Force will serve as the policy workgroup and will determine the policies
and outcomes of the INDEX Committee. Existing Task Force committees are currently identifying key
data elements to track as part of this process.
The technical workgroup includes the information technology, department, and agency staff who can
identify the systems and data to measure outcomes. The technical workgroup would interact with the
policy workgroup to help identify options to achieve those outcomes, and would identify existing data or
develop improved data practices to monitor progress. The technical workgroup would include
representatives from law enforcement, behavioral health organizations and agencies, local courts,
prosecutors/city attorneys, and public defenders. Next steps include identifying participants for the
committee and developing a work plan for the two workgroups.

26
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III. APPENDIX A: 2018-2020 Committee Work Plans
In the first half of 2018 the Task Force and its committees engaged in a strategic planning process to
identify important work for the next three years. The Task Force hired a consultant to survey Task Force
members and proxies, program staff, and interested members of the public. At a retreat in February,
Task Force participants identified priority areas for action over the 2018-20 period drawn from items
identified in the survey, from committee deliberations, and from the Vera report recommendations.
These work items were further developed and refined at meetings held throughout the spring. In
addition, the committees are working to identify a short list of outcome measures and critical data
needs to track progress. These will be further developed by the INDEX committee which will work to
identify or create data sets, improve data system capacity and cross-jurisdictional data sharing. Primary
work areas for the committees identified to date include the following.
BEHAVIORAL HEALTH COMMITTEE :







Support local behavioral health training efforts
Explore options for adding additional forms of supportive housing
Work to enhance availability of behavioral health resources for law enforcement
Track trends in drug issues presenting in the jail, emergency room, and other agencies
Examine opportunities for additional funding for behavioral health and related services
Monitor and support the work to create the GRACE program

LEGAL AND JUSTICE COMMITTEE :








Adopt and validate a data-driven pretrial risk assessment system and establish a regional pretrial monitoring services program to serve all Whatcom County courts
Implement policies and procedures that will reduce the number of bench warrants for FTAs
Expand book and release practices, including at municipal police stations
Facilitate opportunities for individuals to pay off fines associated with moving violations
Consider restorative practices and their role in preventing incarceration
Develop recommendations for reentry support
Examine ways to expand participation in Drug Court

TRIAGE COMMITTEE :




Support the work of the Whatcom County Health Department to develop the new Crisis
Recovery Center with a focus on the following areas:
o Facility design and construction
o Securing operational funding
o Program design and RFP development and review
o Developing operating procedures
o Developing progress metrics and outcome measures
Coordinate with the IPRTF Behavioral Health Committee and the County Behavioral Health
Advisory Board to ensure that center programming is effectively integrated with new and
existing programs to support its successful operation.

27
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