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MEETING SUMMARY

Members in Attendance:

Remote online meeting, for more information visit
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Barry Buchanan, Chair, Whatcom County Councilmember
Tyler Schroeder, Whatcom County
Hannah Stone, Bellingham City Council Member
Seth Fleetwood, City of Bellingham, Mayor
Riley Sweeney, City of Ferndale
Michael Shepard, Port of Bellingham, Commissioner
Hans Erchinger-Davis, Lighthouse Mission Ministries Representative
Mike Parker, Opportunity Council Representative
Ann Beck, Whatcom County Health
Dean Wight, Northwest Youth Services Representative
Florence Simon, Bellingham Police, Deputy Chief
Doug Chadwick, Whatcom County Sheriff, Undersheriff
Mike Hilley, Whatcom County EMS
Markis D. Stidham, Homeless Advocate
Joel Kennedy, Homeless children and families
Emily O'Connor, Homeless children and families
Michael Berres, Special populations
Lisa Marx, Schools

1. Welcome, HSW Chair, Whatcom County Councilmember Barry Buchanan
Councilmember welcomed members. HSW members approved the Meeting Summary: Meeting 31 –
November 6, 2020 as amended with clarification on the projected homeless numbers being in addition
to what the community is experiencing currently.
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2. Discussion and Planning for Pallet Shelters (Tiny Homes) being purchased by Whatcom County
Councilmember Buchanan provided HSW members with an update on the recent Council approval to
purchase pallet shelters. HSW members discussed the task ahead of identifying a location and operator
for additional shelter.
HSW members Emily O’Connor and Mike Parker highlighted the following questions:
- What is the funding source that will pay for pallet shelters?
- Can the purchase and operations occur without drawing down funds from other
housing/homelessness efforts?
- What is the right size and fit for how many shelters and where?
- Is there a phased approach phased approach?
o Not all 50 shelters mobilized in one day (e.g. start with 15, bring on more incrementally)
o What happens in March, are the pallet shelters put away?
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Reserve some shelters for severe weather shelter, set up others for more long-term use
Not all 50 deployed under the same criteria

What is the timeline for purchase, delivery, set up, and operations?
What is the target end user, who is most effectively served? Is this effort a winter shelter during
COVID or more long-term villages?
What is the level of staffing support required?
What is the ongoing operational cost?
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Tyler Schroeder discussed that about 50 pallet shelters can be purchased for $370,000 including tax.
The shelter breaks down and set up quickly and has electrical service (i.e. can be plugged in). There are
no bathroom, shower, or cooking facilities so that would need to be arranged for a site. The pallet
shelters include a bed and mattress inside. Delivery date is a moving target because companies take
orders and deliver on a rolling basis. Pallet Shelter delivery at this time would be a 4- to 6-week
timeframe. Modular 360 (Ferndale) provides a modular set up, at a similar price. It is more of a modular
steel with more typical residential construction elements, and it doesn’t break down as easy as the
pallet structure. The assumption is it could last longer or be more durable than a pallet shelter. The
Executive recognizes the unanimous support for purchasing pallet shelters and is interested in hearing
discussions at the meeting today and continuing coordination with the City of Bellingham. Once we
identify a location and operator the Executive can move forward with a purchase.
Joel Kennedy discussed his research on Pallet Shelters regarding delivery date for pallet shelters being a
moving target. Purchases are scheduled and delivered in the order they are received.
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Mayor Fleetwood discussed the growing encampment outside City Hall, and for health and safety
reasons there is a need to find a better option. The City is exploring options for a new managed site,
which would bridge the gap between now and next spring to bridge capacity issues existing facilities.
The most obvious site being considered is the Winter Haven site behind City Hall. Planning and Legal
staff have been identifying basic conditions required for that site. There is a group looking to form an
organization to operate and supervise the site. The City is partnering with the County to locate the pallet
shelters, and they anticipate finalizing a plan in the coming days and making it operational as quickly as
they can. This is not a permanent solution, but it increases capacity and addresses the challenges of
winter.
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HSW Members discussed an emergent need to roll out shelters as fast as possible and provided
feedback on following elements:
- Size
o Support for shelter areas of 20-25 residents at most.
- Operations
o City of Bellingham is working on getting an operator and then can move forward to buy
shelters.
- Uses
o Year-round shelter, permanent
 The community is running into capacity issues.
 There is a need and space in the community for another tiny home village
 A long-term site requires more thoughtful planning, rather than rapid response
o Temporary/Severe Weather
 There is an emergent need
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 More rapid mobilization and set up
Population served
o Very diverse community in need
o Preference to not serve those higher barrier populations, which the Lighthouse Mission
already handles very well.
o Some people are not a good fit for a low barrier shelter
o Concern to serve those populations camping in the woods
Locations
o Winter Haven location behind City Hall
o Sunnyland site (temporary shelter)
o County property by the soccer fields
o Kendall – East Whatcom County
o Focus on Bellingham, but value to services in the County as well
Funding
o County purchase using capital funds (not CARES)
o Capital purchase does not draw down funds from other services
o Operations funding is trickier
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Anne Deacon provided information about the Byron Isolation and Quarantine (I&Q) facility including:
- There is not an operator for shelter functions of the Byron Street facility
- They cannot use the I&Q operators for the rooms used for sheltering
- Current contract goes through February with an option to extend through May
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HSW members discussed the following:
- Health Department is doing good work with contact tracing COVID through the homeless
community.
- It’s important to be transparent with the resources we are expending and where the operational
dollars are coming from.
- Health department has used every dollar available in the housing pool, and it is spent along the
continuum to have a balanced approach. Sheltering as an emergent response is very important
but the solution is permanent housing.
- Desire for shelter structures to be used now for a rapid response and again later as a more longterm solution.
- There is a point at which emergency shelters will close (e.g. in March) and there should be a
plan for where people go next.
- There are efficiencies for an operator to have multiple camps on one site.

Seth Fleetwood discussed an RFQ that is out now looking for a longer-term temporary facility (could be
2 years). That could be operational in the spring. For an operator to deal with the present situation,
they are working with a group and meeting with them today to understand how it could work. They will
report when they have more information.

3. New Strategies Matrix
Emily O’Connor discussed the proposed subcommittee groups and leaders, as shown in the chart
distributed. Clarification was provided that subcommittees can invite other community partners (i.e.
non-HSW members) to be part of the subcommittee conversations. She asked HSW members to
consider participating on a subcommittee and to look to sign up as a subcommittee chair.
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4. Year Round Sheltering for Families with children
Councilmember Buchanan discussed the recent Council approval of funding for NWYS Ground Floor for
the next two years.
Emily O’Connor discussed motel capacity for families with children, anticipating a bigger need this year.
Conversation has begun about a permanent facility for families with children.
5. Winter Shelters
Anne Deacon reported that the County has not been able to identify an operator willing to run a severe
weather shelter, but that this year there are more shelter beds available than last year.
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6. Public Comment
The following members of the public provided comments:
- Aida Cardona

Heather Katahdin

-

Jeremy Backbone
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Updated Nov 20, 2020

HSW Sub-Committees
IH: Unsheltered
(year Round)

IH: Winter/
Severe Weather

Jenn Daly
Hannah Stone

IH: Families
(year round)

Funding Strategies

Jenn Daly
Hannah Stone

Doug Chadwick
Mike Parker

IH: Youth
(year-round)

Hannah Stone

Hannah Stone

Doug Chadwick

Doug Chadwick

Mike Parker

Jenn Daly
Hannah Stone

Hannah Stone

Hannah Stone

Mike Parker

Michael Barres

Michael Barres

Mike Hilley

Mike Hilley

Michael Lilliquist

Michael Lilliquist

Mike Hilley
Michael Lilliquist

Riley Sweeney

Riley Sweeney

Guy Occhiogrosso
Karen Burke

Communications

Guy Occhiogrosso
Karen Burke

Joel Kennedy

Joel Kennedy

Emily O'Connor

Emily O'Connor

Joel Kennedy
Emily O'Connor

Emily O'Connor

Lisa Marx
Markis Stidham
Carol Frazey
Hans Erchinger-Davis
Nick Lewis
Flo Simon
Ann Beck
Tyler Schroeder
Michael Shepard

Michael Shepard

Seth Fleetwood
Barry Buchanan
Just a note to stress the importance of embedding a focus on inequity, racism, and large-scale community/systems change, if we hope to make a lasting
impact. (EO)
With the unsheltered committee I would like to work on EMS and Health equity issues. This would be oriented to providing some type of health outreach to
those unsheltered or in the camps. (Mike Hilley)

It is our hope that these subcommittees will do the following:
1.Seek out, learn from, and include key voices from our community members & partners to inform the function area of their sub-committee.
2. Stay current on trends and needs of the function area of your sub-committee.
3. Bring back relevant learnings from #1 and 2 above to the full HSW in order to best inform Action Items.
4. Propose Action Items, Recommendations, and Generative Conversation topics to be included on the HSW agendas.
It will be expected that sub-committees regularly report back to the full HSW on their activities, with a focus on #4 above.
*Please note that sub-committees must stay under a quorum of the full HSW (no more than 11 official HSW members at any single sub-committee
meeting) so as not to trigger open public meetings act requirements.

From:
To:
Subject:
Date:

David Crook
Cathy Halka
Homeless Strategies Workgroup
Friday, November 20, 2020 4:56:50 PM

Friends,
I sat in on the meeting today. Wanted to say:
First -- you're all great, and thank you for your work. I don't spend as much time on that as I
probably should (there's an emotional intelligence book on my shelf, if I ever have time to
read it... :-).
I support the "phase 1" -- focus on the emergency need first (Mike, Seth et al.) . The cold
weather and covid is here now. I think this can be connected to long-term efficiencies as
Emily was advocating for, which which is very important, but it should not be precluded by
that concern if long-term efficiencies will take more time. Hypothermia, Covid and other lifethreatening conditions are what this group is looking at now.
The 25~50 pallet homes seem like a terrific idea, and can be transitioned to more permanent
location, etc. in a subsequent, separate phase, or stored until next winter as part of our Rapid
Response plan, etc. Michael's mention of the two un-used locations -- I think he mentioned
Sunnyland and one other -- seem sensible. Seth's mention of Winterhaven also sounds good.
An embarassment of opportunity -- this is all good news.
On Rapid-Response -- our gov. undoubtedly does an awful lot that I don't know about -- but
it's important to recognize that our Rapid Response plan for the folks @ 210 camp this winter
is the community organizers themselves -- gov. had no rapid response for that, and in fact,
moved first to clear them out, which was a regrettable choice -- not sure what the whole story
was there. As 210 camp has developed, we've seen incredible organization, resourcing,
knowledge-base and energy demonstrated by community members -- their work reflects credit
upon themselves, and extends great benefit to our broader community -- which is more
supportive of this than I might have expected, and it's really encouraging to see. I want to
encourage you consider, as part of your broader strategic response modeling, the likelihood of
this type of effort being needed again (this Winter's emergency was also an emergency last
Winter, and the one before -- gov. has never had an adequate strategy for dealing with it). I
think that we would do well to develop healthy and stable communication channels with these
folx on a long-term basis -- which may be a challenge, but I think it can be done in various
ways, including relationships and check-ins with long-standing community orgs, or a
city/county-sponsored commission (Racial Equity Comission?), etc. This is gap-coverage,
between the emergent need, and gov's ability to respond to it -- important as a strategic
component in your model.
Aside: I wonder what it would be like to develop these community leaders...
I want to mention supports and barriers just quickly. If we can pay police time-and-a-half to
sweep a camp, surely we can pay health workers, HOT team, et al. time-and-a-half to visit the
camps instead. This can be done now, with the resources we have, and should hold-up under
any scrutiny the use of police overtime would, to far better effect. I hope you can consider it.
It's a resource, we have it -- let's use it. As for barriers -- I watched the Sherrif in his flac vest

and fatiques, and one of his deputies in plain-clothes observing the camp this morning from
the NE corner of Lottie and Grand -- 7:30-to-8:00 -- ostensibly keeping the community safe
from the unwashed -- it was as disturbing to see as it was to hear them complain of being
unappreciated to passers-by. The Sheriff and his partner wore no masks while interacting with
passers-by on the sidewalk (1~2-foot distance) for a full 30 minutes. I also understand there
was an undercover officer in the camp yesterday -- didn't hear if that was BPD or Sheriff. So
far, it seems like the only thing holding them back is that people are watching. It also seems
like their presence is making things worse / wratcheting-up tension, not making things better.
Homeless folx don't need to be reminded that they're at the bottom of the food-chain; and the
210campers and community organizers are being very careful not to interact with passers-by
or otherwise jeoparize their tenuous presence on the City Hall property.
One friendly critique -- please take this with grace, and the compassion from which it extends
-- a lot of our homeless community hold on to whatever scraps of dignity they have left, in
whatever way they can, as they fight to survive not only the cold and hunger, but also the
erasure of their very humanity. It's a different thing, I think, to sit in a warm, covered house or
office, with food and facilities and full cupboards, and from there, to effect polite and
articulate speech. When you get yelled-at, it's hard -- I know I only have so much capacity for
that myself, so truly, no judgement from me -- but let it go without comment if you can. If
you find yourself able, go visit them in person, and look a fellow human in the eyes. It isn't
enough to see them. They need to see you seeing them -- it matters deeply -- every bit as
much as they need warm clothes and shelter.
Well there you have it. Thanks for your work -- I'm so glad our community has you, and I
look forward to your progress on this.
Please take care,
-david crook
Columbia Neighborhood

Sent from ProtonMail, private email.

