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I.

Introduction to Task Force Efforts

PURPOSE . In July 2019, the County Council amended the Incarceration Prevention and Reduction (IPR) Task

Force reporting requirements from one update to two updates per year. The Task Force submitted its
written Annual Report to the County Council in June 2021. This is a brief update on the accomplishments
Task Force and its committees to the end of the year and plans for 2022.

A. 2021 Update
•

Responded to the Suite of Washington State Policing Legislation
The Washington State Legislature passed a number of police accountability bills and criminal-legal
measures that became effective in July. These bills have a significant impact on all jurisdictions
and many private sector nonprofit service providers throughout the county. The Task Force and
its committees discussed the impact, implementation, and unintended consequences of the
legislation. Washington State Representatives Alex Ramel and Sharon Shewmake attended the
Task Force’s meeting in September to hear and discuss concerns about the legislation from Task
Force Members.

•

Improving Criminal Legal System Racial and Ethnic Data Collection
The Task Force is working to develop and expand data collection in the local criminal legal system,
including how to identify and evaluate racial and ethnic disparities within individual programs in
the community and across the entire system. The Task Force has been wrestling with the issue of
how to develop a data system that allows agencies and the community to access meaningful
information, trend analysis, and to determine how well existing programs are working. One
question in developing such a system is how to gather accurate racial and ethnic data across
multiple agencies and jurisdictions. Additionally, the Task Force recently adopted the Government
Alliance on Race and Equity (GARE) toolkit, and is considering how best to implement and
operationalize the toolkit within its work. Use of data to reveal (and possibly direct remediation
of) racial disparities are two of our highest and most urgent priorities.

•

Recommended Priorities for American Rescue Plan Act (ARPA) Fund Expenditures
Public health is a qualifying expenditure of federal funding made available to local communities
via the American Rescue Plan Act, including funding for behavioral health services. In the County
Executive’s strategy to work cooperatively with the cities, a major category is community program
investments, including mental and behavioral health services. With those goals in mind, the Task
Force approved a set of recommendations on priority areas for investment of ARPA funds. See
Attachment A to this report.

•

Guiding the Work of the Committees
The majority of the Task Force work is done at the committee level. The Task Force continues to
oversee committee and program updates, provide guidance with moving forward, and make
recommendations to the County Council.

1|Page

INCARCERATION PREVENTION AND REDUCTION TASK FORCE 2021 YEAR END REPORT

B. What’s Next in 2022
•

Recommend Budget and ARPA Funding
For Whatcom County, 2022 is a mid-cycle year for the biennial 2021-2022 budget. The Task Force
will look at current behavioral health and law and justice revenue and expenditures, and may
make recommendations to County and City councils and administrators. The Task Force is
continuing to refine its recommendations for expenditure of ARPA funding to focus on the priority
areas as recommended to the County Council on September 20, 2021.

•

Improve Data Analysis Across Programs and Jurisdictions
Following the presentation to the Task Force by University of Washington Sociology Professor Dr.
Alexes Harris in September, Task Force members will engage with Dr. Harris to discuss ways to
make improvements in local data collection, including:
• Guidance on what data to collect to show program outcomes and provide guidance if they
aren’t achieving outcomes
• How to navigate and aggregate the silos of data among all the agencies and jurisdictions
• How other jurisdictions have addressed these data silos and data analysis problems

•

Implement the GARE Toolkit
Now that the Task Force approved implementation of the Government Alliance on Racial Equity
(GARE) Toolkit, it must operationalize the application of that toolkit within its work. Whatcom
County government has recently become a member of GARE, a national network of government
working to achieve racial equity and advance opportunities for all. Through that membership, the
Task Force and its members will be able to connect with other governments around the country
that are also working to implement positive changes within their jurisdictions. Local leaders will
benefit from the expertise of their counterparts across the country and other GARE partners and
members to identify and remove the impact of systemic racism.

•

Enhance Public Communications
The Task Force has achieved a number of major accomplishments in the community since it was
formed. However, those efforts have largely gone unnoticed by county residents. As a result,
there is often misunderstanding in the community about the effort from stakeholders to make
improvements to the local criminal legal system at all levels, particularly at the intersection of this
system with local and regional behavioral health services.
In 2022, the Task Force will engage a communication strategy consultant or team to assist with
improving IPRTF public information efforts. The goal is to build a relationship with the broader
community and demonstrate how local jurisdictions and social service partners are collaborating
to alleviate the incarceration crisis in a manner that reflects their principles, expectations, and
values. The main tasks for the consultant/team are: 1. To develop and implement a specific
communications campaign for 3-4 Task Force initiatives projects, key focus areas, activities, or
messages. 2. To develop a communications framework for future campaigns that can be
implemented by the Task Force, its Steering Committee, and staff.
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•

Engage with the State Legislative Process
Many statutes that impact local behavioral health and criminal legal efforts originate in the
Washington State legislature. Proposals in the State legislature to changes rules and regulations
may impact local systems. The Task Force will continue to engage in the State legislative process
on issues related to the Task Force and review proposals as they develop, including proposals that
contain a funding component. As necessary, the Task Force will make recommendations to both
local and State officials.

•

Assess Best Practices
A continuing role of the Task Force is to assess best practices in a specified area and promote their
use. Effective data analysis depends on collecting and integrating the data that has historically
been siloed within individual jurisdictions and agencies. The Task Force will continue to evaluate
programs based on current best practices and evidence-based success.

•

Guide the Justice Project Needs Assessment
The County Council approved a motion on December 7 to request that the Incarceration
Prevention and Reduction Task Force add the Whatcom Public Health, Safety and Justice
Initiatives into its 2022 workplan. County Council Resolution 2019-036 adopts a statement of
Public Health, Safety and Justice Facility Planning Principles for Whatcom County. This is an
opportunity to plan for a criminal justice system that is built to address the root causes of
incarceration and designed with rehabilitation as the goal. The County convened a Justice Project
Stakeholder Advisory Committee (SAC) to lead this effort.
In 2022, the IPRTF will work alongside the SAC to support and guide the work of a staff technical
advisory committee, contractors with subject matter expertise as needed, and other professionals
as they complete the Needs Assessment phase of the Justice Project. The final Needs Assessment
will result in a comprehensive analysis of local criminal justice policy; public safety needs;
behavioral health needs; and facility needs.
The scope of work for the communication strategy consultant or team who will be contracted to
carry out the IPRTF’s enhanced public communications effort will also include a project for the
consultant to develop a community engagement plan for the Whatcom Public Health, Safety and
Justice Initiative.

II. Committee Updates and Next Steps
COMMITTEE WORK. In the latter half of 2021, much of the discussion in the committees was centered
around impacts from the State Supreme Court’s decision on Blake v. State (“the Blake Decision”) and
response to the State legislature’s police accountability bills and criminal-legal measures that became
effective in July.
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Legal and Justice System Committee
A. 2021 Update
•

Evaluated Existing Domestic Violence Offender Treatment Services
Domestic violence is a component in many of the cases within the criminal legal system.
Treatment for domestic violence offenders is an important step in prevention of future violence,
and treatment is often required by judicial officers on domestic violence charges and convictions.
However, there are too few available treatment options and service providers in the community.
Since April, the Committee has been reviewing existing programs, potential funding sources, State
requirements for treatment, best practices, data analysis, and local demand for services. The
committee met with a representative of the State Department of Social and Health Services on in
August and September to discuss treatment concerns and potential solutions.

•

Reviewed Impacts of Washington State Supreme Court and Legislature Decisions
Many of the local leaders in the criminal legal system came together in the Legal and Justice
Systems Committee to discuss the impacts to their policies and procedures as a result of the
Supreme Court’s Blake Decision and the police accountability bills that took effect in July. One of
the most concerning areas related to the legislative changes and behavioral health response
include the limitations on taking someone into protective custody so they can be transported to
the hospital or treatment services. A concern of some of the smaller cities is the cost of new
equipment and ongoing data storage for new electronic recording requirements. A workgroup of
committee members is developing recommendations to the State Representatives for
amendments to clarify the legislature’s intent on issues such as law enforcement’s role in
responding to behavioral health crisis calls and crimes eligible for pursuit.

B. What’s Next in 2022
•

Enhance Existing Domestic Violence Offender Treatment Services
The committee continues its work on domestic violence offender treatment services. Next steps
will include considering how to remedy the lack of certified treatment providers and build a
qualified workforce. Engaging the State Health Care Authority and Medicaid insurers to pay for
treatment is necessary for indigent offenders. The committee will seek opportunities with the
State to develop a local pilot program that will determine the effectiveness of treatment
methods.

•

Improve Jail Reentry Services
The committee will work jointly with the Behavioral Health Committee on restoring behavioral
health service provider access to jail inmates. See the “Joint Meetings” section of this report.
Additionally, the committee will continue reviewing and enhancing reentry services for all
incarcerated individuals. First steps for the committee will include identifying gaps in service and
best practices.

•

Refine Pretrial Processes
A small workgroup continues to meet quarterly to monitor the implementation of a pretrial risk
assessment and pretrial services unit. This workgroup is supported by Senior Research Associate
Dr. Andrew Peterson, Administrative Office of the Courts (AOC), who provides professional data
analysis on the status of pretrial offenders within the court system.
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Crisis Stabilization Facility Committee
A. 2021 Update
•

Change in Committee Leadership
The Crisis Stabilization Facility Committee was historically led by Whatcom County Health
Department’s Human Services Manager Anne Deacon since its early days, however Ms. Deacon
retired in September. Human Services Supervisor Perry Mowery as stepped into this role to guide
the committee as it moves forward into a new phase.

•

Reviewed Census and Other Data
Compass Health and Pioneer Human Services were chosen as the service providers for the
mental health treatment unit and the substance use disorder unit of the new facility. The
committee developed a list of data reporting requirements for these vendors, which were
incorporated into their current lease agreement contracts. These data reports will inform
the County and the IPR Task Force on future policy and funding recommendations and
decisions.

B. What’s Next in 2022
•

Consider the Committee’s Role and Reduce Meetings to Quarterly
Following the opening of the new Crisis Stabilization Center – now known as the Anne Deacon
Center for Hope - in January 2021, the committee will continue to evaluate its role moving
forward. Some of the committee’s work may eventually be integrated into the other existing
committees. The committee’s meeting schedule in 2022 will be reduced to quarterly.

•

Focus on Achieving Involuntary Certification
A priority of the Anne Deacon Center for Hope is ensuring that it’s an accessible resource for law
enforcement. Very early in the process of developing the new center, stakeholders determined
that including an involuntary component to the center was necessary to maximize the Center’s
usefulness to divert individuals from arrest, jail and the hospital emergency department. The
vendor contract for the mental health stabilization service provider requires that they become
certified to provide involuntary treatment under RCW 10.31.110, 12-hour law enforcement holds.
The certification process hasn’t been completed yet, but ongoing steps and facilitation are
occurring. The committee will continue to monitor and report on the status of this component of
the Center.

Behavioral Health Committee
A. 2021 Update
•

Developed Recommendations for America Rescue Plan Act (ARPA) Funding
At the direction of Whatcom County Deputy Executive Schroeder, a workgroup of Behavioral
Health Committee members drafted recommendations on priority areas for use of ARPA funds.
The Committee reviewed and refined the draft recommendations and, in conjunction with the
Legal and Justice Systems Committee at a joint meeting, approved and forwarded the
recommendation to the full Task Force.
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•

Established Committee Priorities
Early in 2021, the Committee members engaged in a process to focus their work moving forward.
Committee members brainstormed and then ranked goals for enhancing services. The top priority
items are:
•

•
•
•
•

•

Expand behavioral health capacity locally -- this could include establishing training
programs at local colleges or using local funds that don’t have as many restrictions as State
or federal funds.
Racial equity - apply a GARE overlay to everything the Committee does, including when
developing priorities.
Juvenile substance use disorder -- enhancing treatment options for youth and young adults.
Crisis Response – Dedicated behavioral health specialist response to individuals in a crisis
situation.
Reentry and warm handoff - Enhance existing connection gaps between the emergency
department and the crisis stabilization center

Recommended Development of Law Enforcement Ride-Along Model
Finding crisis response alternatives to law enforcement is a focus area for the Behavioral Health
Committee. The committee received presentations on and discussed the progress of developing
the Bellingham-centered alternate response team and how such a program could be deployed
countywide. The committee made a recommendation to the full Task Force that it support the
development of a law enforcement ride-along program based on Skagit County’s Impact Program
model.

•

Evaluating Youth and Young Adult Prevention
We also began evaluating upstream prevention work specifically around engaging youth. The
committee began this process with a presentation by Chris Cochran from Bellingham Public
Schools. Other key areas the Committee will dive into include youth offender treatment programs
and behavioral health interventions early when signs of trouble are noted by school personnel,
parents, and law enforcement.

B. What’s Next in 2022
•

Focus on Committee Priority Items
Much progress has been made on the committee’s priority items. Moving forward, the committee
will continue to focus on these priorities (see list above).

•

Develop Solutions to the Behavioral Health Workforce Crisis
A shortage in the behavioral health crisis response workforce is impacting communities across the
country. Without a qualified workforce, effective and successful programs won’t be available to
those in need. Systemic improvements are necessary to overcome barriers with education,
recruitment, and retention. The State and the University of Washington are working to identify
the causes of these barriers and make recommendations for overcoming them. Locally, the
committee will examine these same barriers and work to develop and recommend effective
solutions.
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•

Monitor emerging problems with new street drug trends in the community
Law enforcement, local jurisdictions, schools, and treatment providers must be responsive as new
types of drugs arrive in the community and drug trends change, particularly regarding juvenile
substance use disorder. The committee will regularly monitor for the appearance of new
substances in the community to make sure effective treatment options are available.

Joint Meetings: Behavioral Health and Legal & Justice System Committees
A. 2021 Update
•

Increased the Frequency of Joint Meetings
The members of both the Behavioral Health Committee and Legal and Justice Systems Committee
recognize that many service barriers, challenges, and programs would benefit from review by
both committees. The committees held their first joint meeting in November 2020 and agreed to
continue holding meetings twice per year. This fall, both committees agreed to increase the
frequency of joint meetings to quarterly

•

Reviewed Existing and Potential New Programs
At the September joint meeting, the committees heard presentations on juvenile substance use
disorder treatment needs from representatives of the Bellingham School District. The Sheriff’s
Office presented a proposal for the behavioral health provider ride-along with law enforcement
program, modeled after Skagit County’s Impact Program.

B. What’s Next in 2022
•

Review Efforts to Create an Unarmed Crisis Response Program
The City of Bellingham, Health Department, What-Comm, and others are collaborating to create
an unarmed alternate response team program to respond to individuals in Bellingham who are
experiencing a behavioral health crisis. A program must fit within the existing emergency
response system and also work with the structure of other programs such as the Ground-level
Response and Coordinated Engagement (GRACE) Program and the Mobile Crisis Outreach Team
(MCOT). The committees will continue to review development, launch, and implementation of a
behavioral health crisis response programs.

•

Receive Periodic Updates on LEAD and GRACE
The Ground-level Response and Coordinated Engagement (GRACE) program provides behavioral
health services and case management to people with complex challenges and who experience
frequent contacts with law enforcement, EMS/Fire, the hospital emergency department, and the
County jail.
The LEAD Program launched on September 23, 2020. The program targets individuals who have
committed low-level law violations, including malicious mischief, disorderly conduct, and drug
charges. Services provided are broad and include treatment, housing, transportation, counselling,
and family reunification. As the program moves into its second year of operation, the committees
will continue to review the program’s goals and outcomes.
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•

Improve Jail Reentry Services
Moving forward, the Committees will work in tandem on reentry services for individuals being
released from incarceration from the County jail. The jail behavioral health specialist dedicated to
reentry services has been vacant for several months. Additionally, access limitations in the jail
keep people segregated due to severe mental illness or pandemic quarantine. This key interface
between inmate and service provider is missing. Reentry service providers, such as the Street
Outreach Team, have struggled to connect with people in custody who are scheduled to be
released, provide them with information on the resources available, and talk with them about
their plans after release. Service providers’ access to meet and connect with inmates while still in
the jail must be restored. These connections can be a lifeline for inmates.

•

Monitor the Progress of ARPA Funding Recommendations
On behalf of the full Task Force, the committees will monitor the progress of their
recommendations to the County Council on expenditure of America Rescue Plan Act (ARPA) funds
and suggest to the full Task Force specific measures to achieve the goals for each priority area in
the recommendation.

Information Needs & Data Exchange (INDEX) Committee
A. 2021 Update
•

Refocus the INDEX Committee’s Role
The INDEX Committee Technical Group has not met since May 2021. As the committee
accomplished many of its initial goals and tasks, it has become clear that a review of its role and
capabilities is necessary. The Task Force, serving as the Policy Group for INDEX Committee, and
the Steering Committee are working toward refining expectations for the Committee and
identifying reasonable objectives.

B. What’s Next in 2022
•

Investigate the Option of Creating a Data Repository
The INDEX Committee awaits the launch of several new State and local case management and
records management programs being implemented in several agencies within the local criminal
legal system. These new software programs will change the data that can be collected and
analyzed, but it’s not yet clear how these new systems will produce the analytical data needed to
evaluate criminal legal system statistics and trends.
Individually, these new systems won’t be able to provide the data necessary for a complete
picture of the entire criminal legal system. To make meaningful recommendations to policy
makers, INDEX will need to integrate information from the Courts, Prosecutors, Public Defenders,
Probation, State Department of Corrections, and many others. The committee will monitor the
launch of the new systems and consider the best path forward for developing a data repository
that can pull information from all the individual systems and produce a meaningful analysis of
policies and programs.
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Membership of the INDEX Committee includes already-busy staff from various departments in
various agencies. There is a question of whether these staff have the time and expertise to do the
types of statistical analysis required to create meaningful information necessary to evaluate
program needs and success. Any path forward will likely include the possibility of engaging a data
consultant with experience of criminal legal systems.

•

Enhance Data Sharing Among Jurisdictions
A significant barrier to producing meaningful statistics and analysis is the fact that data exists
within the silo of each agency. A longstanding culture of exclusivity has kept agencies from sharing
their information. This culture is not unique to Whatcom County. While there are clearly good
reasons for keeping certain data confidential, that culture must change to allow for the trend
analysis and evaluation of program success that is necessary for making improvements in the
system.
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Attachment A

WHATCOM COUNTY COURTHOUSE
311 Grand Avenue, Suite 105
Bellingham, WA 98225

Stephen Gokley, Co-Chair
Jack Hovenier, Co-Chair
360-778-5000

Whatcom County Incarceration Prevention and Reduction Task Force

September 20, 2021
Whatcom County Executive Satpal Sidhu
311 Grand Avenue, Suite 108
Bellingham, WA 98225

Whatcom County Councilmembers
311 Grand Avenue, Suite 105
Bellingham, WA 98225

Dear Executive and Councilmembers,
The Incarceration Prevention and Reduction Taskforce (IPRTF) was asked to develop recommendations
for Whatcom County Executive Sidhu and Whatcom County Council to consider regarding American
Rescue Plan Act (ARPA) investments. We recognize the landscape for these decisions is complex and want
to share our perspective on some of the issues that continue to come up as barriers or gaps in services
and that are preventing our community from realizing some of our goals around incarceration prevention
and reduction. The following are four priority areas that we support broad investment in – through the
use of ARPA dollars and/or with other resources:
1.
2.
3.
4.

Behavioral Health Workforce
Pre-trial and Re-entry support
24/7 Mental Health Urgent Care
Supported and Transitional Housing

The goal of the taskforce is to prevent and reduce incarceration – bringing leaders from across the sectors
needed to work together to build systems to achieve that goal. One role of the IPRTF is to focus on building
up the system of diversion and treatment to assist with the complex overlap of behavioral health issues
within the criminal justice system. Taskforce members see how untreated behavioral health issues and
trauma can lead to someone’s involvement with the legal system, and if left untreated, can lead to cycles
of recidivism.
ARPA funds provide a one-time opportunity to make investments in creating systems of care across
Whatcom County. Whatcom County sees a high and unmet need for treatment and mental health
support, and this has been exacerbated by the impacts of the COVID-19 pandemic – not only for all the
children, families, and individuals who need support – but for the workforce who is providing support.
The IPRTF supports Whatcom County government’s desire to use ARPA sustainably, as start-up funds,
capital dollars, or catalytic investments in programs that can build sustainability over-time. Additionally,
we request that Whatcom County explore how the recent passing of HB1406, HB1590, the current
Behavioral Health Fund, and the additional Substance Abuse Prevention and Treatment Block Grants and
Community Mental Health Services Block Grants can provide sustainable and ongoing support for onetime ARPA investments.

Behavioral Health Workforce
Problem: Repeatedly treatment providers, community-based organizations, and skilled professionals are
saying that a lack of people going into the Behavioral Health and support services workforce presents a
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significant challenge in the ability to provide adequate care and to meet demand. Though it will take
layered strategies to see a shift in this, there are things that can be done locally to accompany state,
philanthropic, nonprofit, and higher-ed efforts. Anecdotally, one local mental health service provider has
seen over 100 vacancies unfilled in recent months. Salaries are not commensurate to training and
education requirements, the job itself is stressful and taxing at times, and with the cost of living and
housing prices in Whatcom County rising, it is hard to recruit and retain adequate talent.
Opportunities:
- Evaluate the possibility of implementing hiring and retention bonuses for frontline behavioral health
positions
- Support and develop workforce bridge strategies, such as apprenticeships for laypeople with proper
supervision and tuition assistance.
- Ensure programs have the depth and breadth of clinicians to maintain favorable staff to patient ratios
and quality outcomes.
- Advocate for strategies to increase industry salaries – whether through philanthropy, reimbursement
rates, working with the Health Care Authority and Center for Medicaid
- Provide relocation support for those moving to the area. (It can cost $10,000+ to move across the
country for example).
- Invest in organizations working on long-term strategies and develop strategic relationships and
partnerships to advance this goal.

Pre-Trial and Re-Entry Support
Problem: The Criminal Justice system exists to ensure public safety, accountability and consequences for
actions that harm others, and to allow for correction and rehabilitation for individuals who have
committed crimes. The COVID-19 pandemic has stalled the processing of individuals through the system
but has also demonstrated some progress in incarceration reduction through the constraints put on jail
bookings. There is an opportunity to set individuals up for success during the extremely vulnerable times
of pre-trial and re-entry. Ensuring the pre-trial services and re-entry supports are robustly staffed and
provided enhanced training to serve this population is an opportunity to keep people from recidivating or
from having to enter the jail.
Opportunities:
- Invest in staffing and capacity for Pre-Trial and Re-Entry services.
- Provide trainings and ongoing education in how to be trauma-informed; best practices and evidencebased approaches; and diversity, equity, and inclusion for probation, pre-trial, law enforcement, and
re-entry specialists
- Hire specialized Navigators/Case-Managers whose role would be to support individuals through all
aspects of the criminal justice system – from arrest to re-entry – with the mind-set of re-entry from
the very beginning.

24/7 Mental Health Emergency Center
Problem: With legislative reforms making significant impact on local law enforcement’s ability to respond
to calls and provide support, and with a treatment and diversion system working to scale up and needing
investments, there is nowhere for individuals to go on their own accord, or for mental health professionals
to refer to in a moment of crisis.
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Opportunity: Use ARPA dollars to build a Mental Health Urgent Care program – this could be a 24/7 facility
open to the public for anyone who is in a mental health crisis to access and be provided care, treatment,
support, and referrals that are needed. This would be different than the Crisis Stabilization Center in that
services would be broader and accessible to anyone in the community. We recognize much research and
exploration of this model would need to be done and are including this as a high priority based on input
from Emergency Medical Services and community members who have experience going through the
currently available system. Example: Behavioral Health Urgent Care, Providence.

Supported and Transitional Housing
Problem: The COVID-19 pandemic has resulted in many individuals losing their incomes, jobs, and even
their housing. There are some supported housing programs for individuals who need additional casemanagement support when they are working through mental health or substance use disorders. There is
not a continuum of support however, and when individuals “graduate” from these programs, they are
often left without help or resource at an exceedingly vulnerable time.
Opportunities:
- Invest in and develop a continuum of supported housing, including recovery-oriented step-down
programs to help participants who are transitioning from needing a high level of support but who
aren’t ready for zero support.
- Use ARPA dollars to acquire properties (like the newly established Recovery House) designated for reentry support or graduated supports – this also helps remove a barrier for those with a criminal record
as many traditional landlords will not rent to individuals who have been convicted of a crime, and this
can lead to despair, homelessness, and recidivism.
- Build in a spectrum of programming that meets people where they physically are with access to
supports, therapies, and job training. Example: White Feather Re-Entry, Tacoma, WA

Additional Priorities
Knowing that the Whatcom County Executive and Council are seeking input from a number of community
groups, the IPRTF would like to also express support for investments in strategies and programs that
support child and family success, as the science shows that early childhood experiences can have dramatic
impacts on whether someone ends up on a trajectory of success, or one that leads to poverty,
homelessness, substance use disorders, behavioral health disorders, or incarceration. Youth mental
health supports and making sure families have the resources and care they need as the community
transitions out of the pandemic is a high priority when it comes to upstream prevention efforts as they
relate to the IPRTF and its goals. There IPRTF would like to emphasize this priority and highlight the lack
of resources and supports for youth in Whatcom County.
The IPRTF would like to also underscore the importance of investing in data and where possible, using
ARPA funds to build the infrastructure and connectivity between databases and systems to allow for
meaningful analysis of the criminal justice system. As a community, it is impossible to know if
improvements have been made or if investments saw a return if there is not an ability to measure, utilize,
and analyze data.

Support and Partnership
The Incarceration Prevention and Reduction Taskforce is optimistic and hopeful about the work ahead to
create meaningful and successful pathways of diversion for our some of our most vulnerable and hard-to-
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serve community members. We offer our support and partnership in advancing this vision and are at the
ready to serve and support the development and implementation of these strategies. We recognize that
there is much need and more to do, and we believe these issues have been impacted and made worse by
the pandemic and are cornerstone opportunities to make a considerable difference in Whatcom County.

It is the understanding that ARPA funds may be allocated broadly within the scope of the following five categories
(italicized categories directly connected to Behavioral Health priorities):
Supporting public health expenditures by funding COVID-19 mitigation efforts, medical expenses, behavioral
healthcare, and certain public health and safety staff.
Addressing negative economic impacts caused by the pandemic, including economic harms to workers, households,
small businesses, impacted industries, and the public sector.
Replacing lost public sector revenue, using this funding to provide government services to the extent of the
reduction in revenue experienced due to the pandemic.
Providing premium pay for essential workers, offering additional support to “those who have and will bear the
greatest health risks because of their service in critical infrastructure sectors.”
Investing in water, sewer, and broadband infrastructure, making investments to improve access to clean drinking
water, support wastewater and stormwater infrastructure, and expanding access to broadband internet.
Respectfully,

Stephen Gockley, Task Force Co-Chair
c:

Jack Hovenier, Task Force Co-Chair

Incarceration Prevention and Reduction Task Force Members (via email)
Correspondence file
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