To: Whatcom County Council

From: Whatcom County Commission on Salaries for Elected Officials
Subject: Elected Official Salary Schedule for 2018 and 2019

Date: April 20, 2017

Starting in January 2017, the Whatcom County Commission on Salaries for Elected
Officials met multiple times in order to complete its task of setting the 2018 and 2019
salaries for elected officials.

The Commission has used information from comparabie jurisdictions, considered the
unique challenges of some of our local offices, and considered written and oral
testimony from elected officials and the general public. Members of the Commission
have actively participated in the process and shared their unique perspective in the
discussions that led to the Commission’s salary placements.

Attached please find the Salary Commission’s salary placements for Whatcom County
elected officials for 2018 and 2019.

It has been an honor to be selected and serve on the Salary Commission for Whatcom

County.
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Whatcom County Commission on Salaries for Elected Officials

Salary Placements

April 20, 2017

Assessor $104,407 1.9% COLA 2.0% COLA
Adjustment: $0 Adjustment: $0
Total: $106,391 Total: $108,519
Auditor $104,407 1.9% COLA 2.0% COLA
Adjustment: $0 Adjustment: $0
Total: $106,391 Total; $108,519
Treasurer $104,407 1.9% COLA 2.0% COLA
Adjustment: $0 Adjustment: $0
Total: $106,391 Total: $108,519
Sheriff $134,904 1.9% COLA 2.0% COLA
Adjustment; $985 Adjustment: $779
Total: $138,452 Total: $142,000
Proéecuting $165,870 1.9% COLA 2.0% COLA
Attorney Adjustment: $0 Adjustment: $0
$169,022 Total: $172,402
County $158,823 1.9% COLA 2.0% COLA
Executive Adjustment: $7,181 Adjustment: $0
Total: $169,022 Total: $172,402
County $30,660 1.9% COLA 2.0% COLA
Council Adjustment: $0 Adjustment: $0
Total: $31,243 Total; $31,867

Cost of Living Adjustment (COLA):

o The Salary Commission used the Consumer Price Index - All Urban Consumers -
West Urban to establish the actual and projected rate of inflation. This is the
same index used by previous Salary Commissions. See Attachment A.

e For 2018, the Commission establishes a 1.9% percent COLA for all positions.
This is based upon the average of the last 10 years, 2007 through 2016.

o For 2019, the Commission establishes a 2.0% COLA. This is based upon the
rounded 1.9% COLA from Attachment A, rounded to 2.0% to reflect inflation may
increase slightly in future years.
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Assessor, Auditor, Treasurer: The Commission researched the compensation for
these positions at other Washington State counties, using the following for benchmarks:
+ Assessed Value
e Population
e Number of Employees
¢+ Budget

In each benchmark category, the Counties that were four larger and four smaller than
Whatcom County were used for comparison. In all cases, Whatcom County positions
are currently above market comparables. See Attachment B.

Based on those comparisons, the Commission concludes the compensation for these
positions shall increase per the COLAs established by the Commission.

Sheriff. The Commission researched the compensation for this position at other
Washington State counties, using the following for benchmarks:

* Assessed Value

¢ Population

o Number of Employees

e Budget

In each benchmark category, the Counties that were four larger and four smaller than
Whatcom County were used for comparison. See Attachment B. In addition, because
the City of Bellingham is a large population center within Whaicom County, the
Bellingham Police Chief compensation and duties were also considered.

Because duties for sheriffs vary somewhat by county, the specific scope of duties for
the Whatcom County Sheriff was then weighed. Considering the Whatcom County
Sheriff's scope of duties, the diverse population served, and the large territory overseen,
the Commission concludes salary adjustments in 2018 and 2019 are warranted, in
addition to the COLAs established by the Commission. As reflected in the table, these
adjustments increase the Sheriff's salary to $142,000 by 2019.

Prosecuting Attorney: Prior county Salary Commissions matched the Prosecuting
Attorney’s compensation to Superior Court Judge compensation. For 2018 the State is
increasing Superior Court Judge compensation by 4%, which the Commission feels
exceeds what is warranted in Whatcom County. Therefore, for 2018 and 2019, the
Commission concludes the Prosecuting Attorney compensation shall increase per the
COLAs established by the Commission.

County Executive: Whatcom County's government structure (County Executive and
seven County Council members) is somewhat unigue. Therefore, the County Executive
position was compared to other governmental executives within Whatcom County.
Additionally, three other Washington counties with similar Executive/Council forms of
government were considered to see how they compensate their County Executive
relative to their Prosecuting Attorney.
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Considering the scope of management responsibility of the County Executive, the
Commission determines it important to adjust the Executive’s compensation to re-
establish its historical placement. Prior to the Prosecuting Attorney's compensation
being tied to Superior Court Judge compensation, the Executive compensation was
equal to or above the Prosecuting Attorney’s compensation. Therefore, the Commission
concludes the Executive compensation shall match the Prosecuting Attorney's
compensation for 2018, and then adjust per the COLA established by the Commission
for 2019.

County Council: Whatcom County’s government structure (County Executive and
seven County Council members) is somewhat unique. The County Council is the
legislative body for Whatcom County. The Council members have broad powers
requiring knowledge and research about many facets of County government in order to
make impactful decisions affecting all citizens of Whatcom County.

Prior Salary Commissions adjusted compensation for the County Council over the last
few years to appropriately reflect the demands of the position. Therefore, the
Commission concludes no further adjustment to these positions is currently needed,
and that the compensation for these positions shall increase per the COLAs established
by the Commission.
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